Political Lead
ClIr Butler
|

Members’ Working Group
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Clirs Michael Coker, Hayley
Grainger, Daniel Howe, Robert !
Margrave, Kristie Naimo, plus i

Lib-Dem (tbc) ':

|  LEP Champion I
i Clir Mobbs

Project Sponsor - Chris Elliott

WDC CG Project Organisational Structure

Project Board
Chris Elliott (Chair)
Rose Winship
Paddy Herlihy
Andy Crump
Nicki Curwood
Kate Hiller (WCC — Legal)
Chris Egan (WCC - SDO)
|

Project Manager — POC

Christina Boxer
]

C.Boxer/P.Herlihy Jan 2019

Commonwealth Games
Organisers

CGF/CGFP
Birmingham 2022 OC

Community Stakeholders’
Groups

Victoria Park (non-Bowls)
Bowls (BE , RLSBC, Home Guard
Club, Warwickshire Women’s

Project Operations Team
Christina Boxer (Chair)
Martin O’Neill, Jayne Bailey, Robert Hoof

Association )
Education (HE, FE, schools)
Sport Associations & Clubs

Economic Development & Tourism

Businesses, Tourism, Media,
Cultural Events, Community Engagement,
Sponsorship

Martin O’Neill
David Guilding (Arts Manager)
Nicola Mills (Media)

Suzee Laxton (Economic Development)
Replacement for James Deville (Events)
Liz Young (Community Partnership Team)
Manoj Sonecha (Sport Development)

Legal & Licencin

Leases, Licences
Planning Applications
Road Closures
Emergency Planning

Jayne Bailey
Emma Dudgeon (Licencing)
Gary Fisher (Development)
J.Deville Replacement (Events)
Rose Winship (VP Leases)

Operational

Health & Safety, Technical, CCTV, Volunteering,
Transport, Sport & Leisure Facilities, Training Camps,
Property works, Parking, Park improvements

Robert Hoof
Stuart Winslow (Leisure Services)
Rose Winship (Greens)
Paddy Herlihy (Training Camps)
Simon Richardson/Jon Holmes (Open Spaces)
lan Carden (Health & Safety Rep )
Steve Partner (Assets Manger)
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