Overview and Scrutiny Committee

Minutes of the meeting held on Tuesday 3 December 2024 at Shire Hall, Warwick at
6.01pm.

Present: Councillor Milton (Chair); Councillors Aizlewood, Armstrong, Barton,
Collins, Harrison, Payne, Redford, Russell, and P Wightman.

Also Present: Councillor Davison - Portfolio Holder for Strategic Leadership,
Councillor King - Portfolio Holder for Place, Councillor Melrose - Portfolio Holder for
Transformation, Councillor Sinnott - Portfolio Holder for Safer Communities, Leisure
and Environment, and Councillor Williams - Portfolio Holder for Climate Change.
66. Apologies and Substitutes
Councillor Aizlewood substituted for Councillor Luckhurst.

67. Declarations of Interest

Joint Cabinet Agenda - 12 December 2024 - Item 5 — South Warwickshire
Local Plan — Preferred Options Version

There were no declarations of interest made, but in reference to item 5 on the
Joint Cabinet agenda - South Warwickshire Local Plan Preferred Options, there
was an acknowledgement that all Members of the Committee lived within
South Warwickshire.

68. Minutes

The minutes of the meeting on 13 November 2024 had not been published
prior to the meeting, therefore they would come to the next Overview &
Scrutiny Committee meeting scheduled on 21 January 2024 to be approved
and signed by the Chair.

69. Work Programme

The Committee considered its Work Programme for 2024/25 as detailed at
Appendix 1 to the report.

The Committee considered a report from the Head of Governance and
Monitoring Officer which informed Members of the Committee’s work
programme for 2024-2025, attached at Appendix 1 to the report, and sought
confirmation of approach to a number of areas in respect of the work plan.

The five main roles of Overview and Scrutiny in local government were:
holding to account; performance management; policy review; policy
development; and external scrutiny.

Two of the five main roles of Overview and Scrutiny in local government were
to undertake pre-decision scrutiny of Cabinet decisions and to feed into policy
development.

Resolved that the report be noted.
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70. Joint Cabinet Report — Thursday 12 December 2024

71.

The Committee considered the following item which would be discussed at the
meeting of the Joint Cabinet on Thursday 12 December 2024.

Item 5 - South Warwickshire Local Plan — Preferred Options

A public speaker, Mr George Martin, addressed the Committee, for a period of
three minutes to air his concerns regarding climate change, carbon reduction,
and energy efficiency in respect to buildings in the South Warwickshire Local
Plan.

The Overview and Scrutiny Committee thanked officers for their work to date
on the Local Plan and for facilitating the recent Member briefings for all
Councillors at both Stratford-on-Avon District and Warwick District.

The Committee sought assurance on the transparency and communication
around the consultation, particularly with residents and Parish Councils.

The Committee asked officers to review future reports on the Local Plan to
provide them in smaller and more focussed sections clearly for residents so
they could see ‘how does this affect me?’.

The Committee noted that there would be an interactive map available online
and asked for the information this would provide.

The Committee asked officers to review various infrastructure delays relating
to previous developments and lessons learned to see if similar challenges
could be avoided within the proposed local plan.

The Committee recommended to Joint Cabinet there be a significant amount
of face-to-face consultation.

Park Exercise Permit

The Committee considered a report from Safer Communities, Leisure and
Environment which outlined the current performance following the relaunch of
the Park Exercise Permit Scheme in April 2024.

A report was presented to Cabinet on 10 April 2024, which outlined proposed
changes to the existing Park Exercise Permit scheme to enable the scheme to
be relaunched.

The recommendations in the report to Cabinet did not include an option on
whether to proceed or not with the scheme, it was purely to determine if the
terms and conditions of the scheme should be changed, with this in mind the
Committee requested that a report be produced after the summer on how the
scheme was performing along with data that included officers’ time allocated
for the implementation and governance of the scheme.

Prior to the relaunch in June 2024 of the scheme, several processes needed to

be amended and created. These included an online application and payment
system, amendments to the terms and conditions, and a full review of all
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previous processes, such as assessing applications, monitoring and delivery of
the scheme. The review, of which parks and open spaces were included within
the scheme, meant that new location maps, management of the usage of each
open space and park, and monitoring processes for these locations, were also

required.

In June 2024, the Park Exercise Permit scheme was relaunched across the
District in the following parks and open spaces:

Newbold Comyn;

Pump Room Gardens;
Victoria Park;

St Nicholas Park;

Castle Farm;

Abbey Fields;

Myton Green;

Campion Hills;

Eagle Recreation Ground;
Myton Fields (April-September only); and
Tapping Way.

All previous permit holders were contacted ahead of the launch date to allow
these users first refusal on their existing arrangements. At this time, eight
previous permit holders rejoined the scheme. Following a period of two weeks
the scheme was opened to all, and was advertised on park notice boards,
social media, and websites, along with officers visiting locations to make users
aware of the relaunch of the scheme.

Applicants were invited to apply to the scheme online, paper versions were
also accepted. Once received these were reviewed against the agreed criteria
which included qualifications, insurance, and risk assessments. This was to
ensure that proposed activities were inclusive, safe, and that a variety of
activities were offered across the District. Following the review of the
application, applicants were then contacted to inform them of the decision and
payment options.

Following receipt of payment, granted permits were issued in person by
officers to the activity lead, to highlight and discuss the parks protocols.

Officers undertook regular monitoring and spot checks across the permitted
open spaces and parks which ensured only permit granted activities were
taking place.

Ten activity groups had signed up to the scheme, these activity groups offered
a variety of activities that ranged from Tai Chi, Boot camps, yoga, junior
cycling, junior park runs, women’s running groups, and walking groups.

Four of the activities were exempt from payment. One permitted group,
Nordic Walking, were working closely with local Parkinsons group to support
physical activity within the District. This in turn supported the local NHS
services, which improved the health and wellbeing of residents.

Feedback received from activity leaders and participants stated that the
application and payment system was easier to navigate. Previous permit
holders had reapplied to the scheme and had raised no concerns to staff in
relation to the permit scheme.
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The table below showed the four officers (Active Communities Team Leader,
Active Communities Officer, and two Business Support Officers) time
dedicated to the scheme during the initial set up and management of the
scheme since its re-launch. Following relaunch, the time spent had stabilised
and equated to a total of 1-2 hours per month (all posts time aggregated). A
total year to date cost of officer time equated to £4,844, which included on
costs.

Month Time in hours
June 2024 42
July 2024 10

August 2024

October 2024
November 2024

2
September 2024 2
2
1

Total 59

In terms of alternative options, the scheme could have been discontinued,
however, it was thought that this would lead to a detrimental impact on the
District’s health benefits and to the parks and open spaces. All of which were
outlined within the report. In addition, the scheme would generate income in
its second year.

In answer to questions from Members, the Portfolio Holder for Safer
Communities, Leisure & Environment, the Head of Safer Communities, Leisure
and Environment, the Sports and Leisure Contract Manager and the Active
Communities Team Leader advised that:

o the relaunched scheme had been running for five months;

o the first year hadn’t made the income they had hoped. This had been
because the initial set up of the scheme had taken a lot of officer time,
however, officers were now able to visit and monitor the parks and open
spaces within their day-to-day tasks. This also included the Community
Support Wardens and Green Spaces officers;

o there had been some football teams using the pitches without a park
permit;

o there were no charges for volunteers;

o there had been some Personal Trainers that had not been aware of the
park permits;

o they had not received any complaints regarding the need to apply for a
park permit;

o once the scheme was launched, there had been advertisements on notice
boards within the parks, and leaflet drops, to help engage with the
public;

o the money generated by the scheme had been put back into maintaining
the parks and open spaces;

o the scheme had been a good way to measure the use of parks and open

spaces;
o there were 1,500 users using the park permit scheme per week;
o it was not necessary to change the charging structure;
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72.

o the scheme only allowed one large group to use the park at a time, for
example, Park Run at Newbold Common on a Saturday morning;

o officers regularly bench marked with other Councils to ensure they were
offering value for money;
there was a set fee, per session, per group of users;

o there was a fee for groups of five or more exercising together;
officers responded to park permit applications withing five working days;
and

o officers were regularly monitoring the wear and tear of each of the parks
and open spaces.

The Committee thanked officers and the Portfolio Holder for their work and the
report.

Resolved that the report be noted.

LGA Corporate Peer Challenge Action Plan Progress

The Committee considered a report from the Deputy Chief Executive which
explained that Warwick District Council (WDC) was a member of the Local
Government Association (LGA), which enabled a number of benefits, one of
which was taking part in a Corporate Peer Challenge (CPC).

Corporate Peer Challenge provided robust, strategic, credible challenge, and
support to Councils, which brought together political and managerial
leadership, using Member and officer peers.

It was a highly valued sector led improvement and assurance tool that was by
the sector for the sector. It was available, at no cost, to all English Councils
wherever they sat on the improvement spectrum and involved a diverse team
of experienced peers comprising of senior local government Councillors and
officers.

The peer team undertook a review of key finance, performance and
governance information and then spent up to four days at the Council to
provide robust, strategic, credible challenge, and support.

The Deputy Chief Executive provided an update to Overview & Scrutiny
Committee of the progress against the action plan, which was last reviewed by
Cabinet in November 2023.

Warwick District Council’s CPC review was undertaken in July 2023, and a
copy was included in Appendix 1 to the report. The CPC made nine
recommendations.

Appendix 2 to the report, set out the action plan developed from the CPC
report and an update which was reported to Cabinet in November 2023.

The Progress Review was an integral part of the CPC process. Taking place
approximately ten months after the CPC, it was designed to provide space for
the Council’s Senior Leadership Team to:

o receive feedback from peers on the early progress made by the Council

against the CPC recommendations and the Council’'s RAG rated CPC
Action Plan;
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73.

consider peer’s reflections on any new opportunities or challenges that
might have arisen since the peer team were on-site, including any further
support needed; and

discuss any early impact or learning from the progress made to date.

A copy of the progress review was included in Appendix 3 to the report.

In answer to questions from Members, the Portfolio Holder for Strategic
Leadership, the Deputy Chief Executive, and the Head of Governance and
Monitoring Officer advised that:

the peer review had been useful, the recommendations had been
accepted, and progress was being made;

they were still working around performance management, work was
progressing;

work had started and was progressing round risk management. There had
been a new strategic risk register, confidential risk register, and training
booked in for both officers and Members;

the Deputy Chief Executive was due to look at the Council’s approach to
project and programme management;

there had been changes to the organisational structure; where they were
looking at bringing together a capital programme team;

the new service delivery plans together with the performance matrix
would be shared in the new year, to show how the Council was performing
against benchmarks and trends in respect of the direction of travel;
where there were areas the Council were not performing well, these would
be flagged for the Committee to challenge;

the new Performance Management Framework would be listed as an
agenda item at Cabinet in February 2025, alongside the Service Area
Plans;

the Quarter 2 performance report would be on the Overview and Scrutiny
Committee agenda in January 2025;

89 corporate projects were to be considered by the Senior Leadership
Team against the prioritisation matrix;

a lot of these projects were housing projects;

that they intended to complete an effective gateway review on major
projects going forward;

that officers were considering how to make best use of the resources
available to make efficiencies and to work smarter;

there was a national shortage of Planners and were current vacancies
within Warwick District Council;

WDC was well placed against other District Councils with regards to open
vacancies;

the LGA would not be invited back unless the Council requested another
peer review; and

the Deputy Chief Executive Officer would bring an updated action plan to
Cabinet in February 2025.

Resolved that the report be noted.

Cabinet Agenda - (Non-Confidential Items and Reports) - Thursday
5 December 2024

There were no non-confidential items called in.
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74.

75.

Public & Press

Resolved that under Section 100A of the Local
Government Act 1972 that the public and press be
excluded from the meeting for the following item by
reason of the likely disclosure of exempt information
within the paragraphs of Schedule 12A of the Local
Government Act 1972, following the Local Government
(Access to Information) (Variation) Order 2006, as set out

below:
Minute Paragraph  Reason
Number  Number
75 3 Information relating to the

financial or business affairs
of any particular person
(including the authority
holding that information)

Cabinet Agenda - (Confidential Items and Reports) — Thursday 5
December 2024

The Committee considered the following confidential item which would be
discussed at the meeting of the Cabinet:

Item 23 - HRA Repairs and Maintenance Procurement

(The meeting ended at 20.20pm)

CHAIR
21 January 2025
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