
South WarwickshireSouth Warwickshire 
Primary Care Trust

What we areWhat we are
Our mission

What we need to do
How we need to do itHow we need to do it 

1



What We Are

Health Authority
C bi d C D liCombined Care Deliverer
Primary Care DelivererPrimary Care Deliverer
Secondary Care Commissioner
2000+ staff
£190+ million annual budget
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Our Mission

to improve the health of the people of 
South WarwickshireSouth Warwickshire
to improve the delivery of health 

i t ti tservices to our patients 
to involve health professionals into involve health professionals in 
collaborative decisions and actions
t th it ti tto engage the community, patients 
and users in planning our services . 
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What we need to do

A th t t t ll l lAgree the targets at all levels
Monitor our progress against targetsMonitor our progress against targets
HIT the targets.
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How we need to do it

Keep decision making at the local level
Fullest participation of health professionalsFullest participation of health professionals 
Work collaboratively – across the PCT and 
with partners
Modernise processesModernise processes
Develop and adopt best practice
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Our early priorities, next 6 – 9 months :

3-Year Plan milestones
The Stars – building on success
Modernisation:
− emergency care - electives
− outpatients - diagnostics
− intermediate care - chronic illness / self-management

IM & T− IM & T
Culture shift
Public engagement / partnershipsPublic engagement / partnerships
Financial stability
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