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Cabinet

Compliance Programme Board
(Cllr PW, CE, DK, GL, LB, RB, AR, NC, PP & Tenant representative)

Strategic Lead Officer - 
Compliance Action Plan

Monthly action plan progress reporting

Compliance Action Plan Project Team 

• Programme Manager
• Asset and Housing Project Team (from

asset management and landlord services)
• Specialist Consultants

Monthly action plan progress reporting

Asset Compliance 
Committee

Formal regular progress
 reporting to Cabinet

Action plan subject to
 regular review by 

this committee

Assurance to Cabinet 

Regulator for 
Social Housing

Regular progress reporting 
 (as set by the regulator)

External Compliance 
Assurance

Pennington Asset 

Consultants

Asset Compliance Governance 
Framework Overview
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