APPENDIX 4

WORK PROGRAMME - ENVIRONMENT SCRUTINY COMMITTEE

MAY

JUNE

JULY

AUGUST

SEPTEMBER

Event jointly with other Scrutiny Committees with the External
Auditors on the Role of Scrutiny.

Training Event; Review preparation for Warwick Market Place.
Event (to be co-ordinated with other scrutiny committees, but ?
role of the overview and scrutiny function, to include what is

expected of members?).

Consideration of New Corporate Strategy (if available).

Training Event; Review preparation for recycling.
Quarterly review of Cultural Quarter.
Debate on Decriminalisation.

Review of one Executive decision from 2003/04.

Car park monitoring.

Debate on the Local Plan.

Portfolio Holders held to account on Quarterly Performance
information (in select committee format).

Review of Warwick Market Place:-

- Traders

- Public invited

- Others

Public Interest Debate (away from WDC civic buildings; theme

and location to be determined and publicised), followed by
normal committee business.



OCTOBER

NOVEMBER

DECEMBER

JANUARY

FEBRUARY

MARCH

Relevant thematic Action Plan debated with invitees from range
of agencies.

Quarterly review of Cultural Quarter.

The New Corporate Strategy (implications for this committee).
Portfolio Holders held to Account on Quarterly Performance
information (in select committee format).

Car park monitoring.

Review preparation for Action 21.

Training Event; Review of Service Plans for 2004/03.
Review preparation of flood alleviation measures.

Event (to be co-ordinated with other scrutiny committees, but ?
Review of Service Plans for 2004/057?).

Progress on Best Value Reviews.

Training Event; Review of progress on recycling.
Quarterly review of Cultural Quarter.

Portfolio Holders held to account on Quarterly Performance
information (in select committee format).

Event (to be co-ordinated with other scrutiny committees).

PHs held to account on Quarterly Performance information.

Car park monitoring.

Training Event; Review of Action 21:-

- Its future
- Invitees



APRIL

MAY

WORK PLAN CE 06.02.03.

Event (to be co-ordinated with other scrutiny committees).

Corporate Strategy (review).

Training Event; Quarterly review of Cultural Quarter.
Progress report on Community Plan.

Event (to be co-ordinated with other Scrutiny Committees).
“End of Term” report on Scrutiny Committee activities 2003/04.

Proposed Work Plan 2004/05.

Car park monitoring.
Review of flood prevention measures.

Portfolio Holders held to account on Quarterly Performance
information (in select committee format).
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