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Successful   
CG2022 
Bowls &   

Para Bowls

WDC Commonwealth Games Programme Structure

Commonwealth Games
Project Board

Chris Elliot – Chair & Project Sponsor

(WDC & WCC members)

Programme Manager
Christina Boxer

WDC CG Project Interconnection
Birmingham 2022 Partner Liaison 

Venue Operation Liaison & Planning

Functional 
Leads
Finance

Legal

Culture and Events

Media and 
Communications

Resilience and 
Emergency 

Planning

WCC and 
Highways

Local Businesses

Tourism

Assets

Commonwealth Community 
and Venue Manager

Manoj Sonecha – initially 
(then Helen Kelly – Oct 20)

• Stakeholders
• Schools and Sport

Development
• Training Camps
• Events
• Volunteers

Project Support
• Admin
• Project

Management
and
Technical Support

Infrastructure 
Project Manager

Paul Garrison 
• Victoria Park

Projects
• Station
• Pathways
• Signage
• Parking
• Greens
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