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SUMMARY

The Council’s Code of Corporate Governance has been revised. It is presented
to Executive for approval, following which it will be adopted.

RECOMMENDATIONS

That Executive recommends to the Council the adoption of the Code of
Corporate Governance, as part of the Constitution.

REASON FOR THE RECOMMENDATIONS

The Council is responsible for ensuring that its business is conducted in
accordance with the law and proper standards and that public money is
protected, accounted for, and used economically, efficiently and effectively.

In discharging this responsibility, members and officers have a duty to set in
place proper arrangements for the governance of the Council’s affairs and
stewardship of the public reserves at its disposals. The Council also has a duty
under the Local Government Act 1999 to ensure continuous improvement in the
way it does things, having regard to a combination of economy, efficiency and
effectiveness.

A Code of Corporate Governance helps to ensure that the Council conducts its
business properly and aids the process of continuous improvement.

POLICY FRAMEWORK

The Code of Corporate Governance will, in effect, be one of the Council’s key
policies. It will help to establish a strong governance framework that will enable
the Council to “do the right things, in the right way, and at the right time”,
thereby helping the Council to deliver its objectives.

A strong governance framework is part of Fit for the Future within our overall
corporate strategy.

BUDGETARY FRAMEWORK

Although there are no direct budgetary implications arising from this report, an
effective governance framework ensures that the Authority manages its
resources and achieves its objectives economically, efficiently and effectively.

RISKS

A strong corporate governance framework helps to deliver robust risk
management.

ALTERNATIVE OPTIONS CONSIDERED

This report is not concerned with recommending a particular option in
preference to others so this section is not applicable.
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BACKGROUND

Governance is about how the Council ensures that it is doing the right things, in
the right way, for the right people, in a timely, inclusive, open, honest and
accountable manner. It comprises the systems and processes and cultures and
values, by which the Council is directed and controlled and through which it
accounts to, engages with and leads its communities.

It involves effective leadership and high standards of behaviour and comprises
a culture based on openness and honesty and an external focus on the needs of
service users and the public.

Corporate Governance as a subject came to prominence in the early 1990s
following several major financial scandals.

In 1995 The Committee on Standards in Public Life identified the seven
principles of public life that apply to anyone who works as a public office-holder.
This includes people who are elected or appointed to public office, nationally
and locally. The seven principles, known as ‘The Nolan Principles’ after the then
Chair of the committee, Lord Nolan, are: selflessness, integrity, objectivity,
accountability, openness, honesty and leadership. Three others were added,
much later, to the list: respect for others, duty to uphold the law and
stewardship (using resources prudently).

In 2012 CIPFA & SOLACE produced an updated guidance and framework
document with the principles that should underpin the governance of each local
authority, together with guidance on a structured approach to assist individual
authorities to achieve good governance.

The Council’s Code of Corporate Governance provides detailed information on
how the Council ensures these corporate governance principles are adhered to.

In common with other local authorities the Council has had a Code of Corporate
Governance for many years. The need for it to be updated arose from the
review of the Council’s governance arrangements that was undertaken as part
of the production of the Annual Governance Statement for 2014/15. It was felt
that the Code needed to be updated to reflect changes in the governance
environment such as organisational culture.

The revised Code of Corporate Governance is set out as the appendix to this
report.
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