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SUMMARY

The report highlights changes to the staffing structures in Culture and
Neighbourhood Services as a result of Building on Excellence and the outcomes of
the review by the HAY Panel of the revised job descriptions for the members of staff
now operating in these service areas.

RECOMMENDATION

To implement the recommendations of the HAY Panel set out in Appendix 3
regarding the grading of these posts.

To agree to fund the changes in grades for all the staff concerned in Culture and
Neighbourhood Services. This will be part funded by the removal of the Parks
Strategy Officer (0.5fte) £15,200.

To undertake a further review of the structure in Neighbourhood Services following
the bringing together of the staff who operate within the Waste and Green Teams.

REASONS FOR THE RECOMMENDATION

As part of Building on Excellence a revised staffing structure was introduced within
the newly formed Culture and Neighbourhood Services.

Some adjustments to that structure and to the job descriptions of staff working in
those teams were necessary. In most cases following those adjustments the grades
have remained at the grade on the establishment list. In some cases the grades
have been increased as a result of additional responsibility for the post holder.

Currently there is a half post shown on the establishment list within Cultural
Services that has not been filled. It is recommended that by deleting this post from
the establishment £15,172 can be used to part fund the additional cost associated
with the changes identified in Appendix 3.

The following changes to the establishment are required as a result of the HAY
Panel review. Two staff on grade F move to grade E1, one member of staff on
grade E1 is moved to grade E2 and the introduction of a team leader in both teams
could lead to the two further E2 appointments from E1.

One element of the revised structure is the creation of a “team leader” to undertake
day to day management responsibility. The plan to appoint a team leader for the
Community Recreation Team will go ahead.

Given the reduction in the number of staff in the Green Team from four to three and
the linking of those staff with the 16 staff within the Waste Team it has been
decided to appoint a Green Team leader on an initial six months appointment.

This will allow a review of the joint waste / grounds maintenance operations to be
undertaken where there is currently a Senior Contract Manager post vacant. Any
revisions to the structure which are identified will then be made later in year once
we have established the most effective way of operating these two contracts more
closely.
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ALTERNATIVE OPTION CONSIDERED

A number of alternative structures for the two services were considered. Following
detailed discussions with staff and the full involvement of unions the structure
detailed in Appendix 1 and 2 of the report has been agreed.

BUDGETARY FRAMEWORK

The additional cost of implementing the changes in the structure and the JD’s
considered by the HAY Panel is £21,625 in 2012/13. Details of the costs from 09/10
through to 12/13 are set out at the bottom of Appendix 3.

It is recommended that these changes to the grades should be funded by the
removal of the Parks Strategy Officer (0.5fte) which provides a saving of
£15,173.50.

As a result of the removal of the post highlighted above there will be a saving of
£7562.22 in 09/10 and £2854.36 in 10/11. If staff remain in post after 2011/12 and
move through the bands then there will be a small on-cost of £2280.13 in 11/12 and
£6,453 in 12/13. Overall over the four years there is a saving of £1,685.

Whilst there is projected saving over the period, it is necessary for the Council’s
budget projections to be able to accommodate the full potential cost of the posts.
Accordingly it is recommended that provision is made now for the additional long
term cost (£6,453) based on no changes to personnel of staff at the top of the
grade, and this can be made from the Grounds Maintenance contract budget
inflation provision, which is greater than required under the contract conditions.

POLICY FRAMEWORK

The changes to the staffing structures and JD’s are as a direct result of Building on
Excellence and the creation of Cultural and Neighborhood Services.

BACKGROUND

The revised staffing structures in Culture (Community Recreation Team) and
Neighbourhood Services (Green Team) are set out in Appendix 1 & 2.

The number of staff within the Green Team has been reduced from four to three.
This reflects the reduction in the work required to monitor the Highway Grass
cutting.

The number of staff within the Community Recreation Team has increased by one
to reflect the additional strategic work which is now being carried out as a result of
the loss of the Parks Strategy Manager post.

Revised job descriptions / job titles which reflect the new staffing structures have
been drawn up and have been agreed by the staff concerned and the unions.
These revised job descriptions were considered by the HAY Panel in early
February and some grades have changed. This is reflected in Appendix 3.



