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1. SUMMARY 
 
1.1 This report presents proposed amendments to the Code of Financial Practice. 
 

2. RECOMMENDATION 
 
2.1 That the Executive recommend that the Council adopt the updated Code of 

Financial as detailed in the attached Appendix. 
 
3. REASONS FOR THE RECOMMENDATION 
 
3.1 The Council’s Code of Financial Practice was last formally reviewed and amended 

last year. It is recognised good practice to keep this document under review and 
make amendments as necessary to meet the changing environment in which the 
authority and its finances operate. This is also an expectation of the Use of 
Resources assessment. 

 
3.2 Some of the notable updates proposed to the Code include:- 
 

 Paragraph 1.4/1.5 To reflect the changes to the Corporate Management 
Team and the Senior Management Team. 

 Paragraph 1.6 To stress the responsibilities of Budget Managers in 
managing their budgets. 

 Paragraph 2.3 To reflect the Head of Finance now being the Council’s 
Responsible Financial Officer. 

 Paragraph 2.6 To detail the responsibilities of Budget Managers. 

 Paragraph 2.7 To reflect the Head of Members’ Services becoming the 
Monitoring Officer. 

 Paragraph 5.4 To increase the thresholds for write-offs agreed by Head 
of Finance to £750 from £500. These limits have not 
been increased for many years, with the result that many 
routine write-offs are being passed to the Head of 
Finance, whilst these should be able to be managed by 
the relevant Senior Manager. 

 Paragraph 6.3 To reflect the Head of Development Services being 
responsible for the custody of all title deeds. 

 
The Code also now includes more cross references to other Council corporate 
documents, including the Risk Management Strategy, the Code of Contract 
Practice, the Treasury Management Strategy and the Scheme of Delegation. 

 
5. ALTERNATIVE OPTION(S) CONSIDERED 
 
5.1 The amended document sets out how the District Council’s financial arrangements 

should operate so as to comply with best practice and current legislation. The 
updated Code should therefore be accepted in its entirety. 

 
6. BUDGETARY FRAMEWORK 
 
6.1 The Code of Financial Practice sets out the Council’s budget framework. 



 

 
7. POLICY FRAMEWORK 
 
7.1 The Code of Financial Practice forms part of the Council’s Constitution and 

provides the overall framework under which the Council’s finances operate. 


