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SUMMARY

This report informs the Executive on the scrutiny work being undertaken by the
Overview and Scrutiny Committee and Finance and Audit Scrutiny Committee.

RECOMMENDATIONS
The report be noted; and

Any further comments the Executive make, be passed back to the Overview and
Scrutiny Committee or Finance and Audit Scrutiny Committee.

REASONS FOR THE RECOMMENDATION

This report is produced to create a dialogue between the Executive and the
Overview and Scrutiny Committee & Finance and Audit Scrutiny Committee.

This item on the Executive was previously the Scrutiny Committees’ minutes from
the previous cycle. However, producing a report was considered a more effective
way of keeping the Executive informed of the Overview and Scrutiny Committees’
and Finance and Audit Scrutiny Committees’ activities.

ALTERNATIVE OPTIONS CONSIDERED

This report is not produced and presented to the Executive. The Executive could
receive the Overview and Scrutiny Committees’ and Finance and Audit Scrutiny
Committees’ minutes for information, as there is a legal obligation for this flow of
information. However this report gives brief and meaningful information on the
scrutiny work and further details can be supplied if necessary.

BUDGETARY FRAMEWORK

There is no impact on the budgetary framework because this is for the Executives’
information only.

POLICY FRAMEWORK

The work carried out by the Overview and Scrutiny Committee & Finance and Audit
Scrutiny Committee helps the Council to improve in line with its priority to manage
services openly, efficiently and effectively.

BACKGROUND

The following items were considered at the meeting of Overview and Scrutiny
Committee on 25 August 2009:

(1) Consultation on Strengthening Local Democracy - the Committee agreed to
establish a Task and Finish Group to formulate a draft response to the
consultation and were given delegated authority to formulate the comments
from the two Scrutiny Committee on the consultation document for forwarding
to the Executive. The Task and Finish Group consists of Councillors Gifford
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(2)

®3)

(4)
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(6)

(7)

(8)

9)

(10)

and Mrs Mellor Ben Wesson and two Councillors Finance and Audit Scrutiny
Committee.

Temporary Gypsy and Traveller Site Update - the Committee agreed that a
consultation process should be under taken with the Gypsies and Travellers
to establish their preference for the location of a temporary site. It was also
recommended that the decision to discount the potential Europa Way site
should be reviewed and a new potential site for investigation was suggested
at Birmingham Road, Five Ways.

2009/2010 First Quarter Performance Results - the Committee also had
significant concerns as to how meaningful some of the current indicators
actually were and urged the Executive to take the opportunity of the current
review of Portfolio Holder statements to also review indicators and their
targets.

Catering Audit - the Committee noted the report, but also had concerns about some
of the options which could be progressed.

Position Statement on Private Sector Housing, Disable Facilities Grants - the
report was noted by the Committee.

Local Area Agreements/Local Strategic Partnership - the Committee agreed that any
future scrutiny work should concentrate on the LSP rather than the LAA and
members would consider how they wished to scrutinise the work of the LSP as part
of a future discussion of the Committee’s work programme.

Forward Plan — the Committee examined the Forward Plan and it was noted.
Members also asked that it be re-iterated to officers they should ensure that the
report on the Management of Oakley Wood is submitted to the Executive in October
2009 as stated, and there should not be any slippage. The report should also
include all financial information.

Comments from the Executive — the Committee noted the Executive’s
response to comments the Committee had made on items which the
Executive considered on 15 July.

Review of the Work Programme — the work programme was agreed and there
would also be a monitoring report on Engaging Young People in October 2009 and
a report on the scrutiny of the LSP would be submitted at a later date.

Executive Agenda — the Committee passed comment on 1 item due to be
considered by the Executive on 26 August 2009.

The following items were considered at the meeting of the Audit & Resources
Scrutiny Committee on 25 August 2009:

(1)
(2)

Internal Audit Quarter 1 progress Report — The Committee noted the report.

2008/09 Annual Treasury Management Report — The Committee noted the
report and congratulated officers on their excellent work which had significant
benefits for the Council.
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Treasury Management Activity Report for the period 1 April 2009 to 30 June
2009 — The Committee noted the report.

Budget and Improvement Programme — The Committee noted the report.

Consultation on Strengthening Local Democracy - The Committee
established a Task and Finish Group to formulate a draft response to the
consultation and were given delegated authority to formulate the comments
from the two Scrutiny Committee for forwarding to the Executive; and the
Task and Finish Group to consisted of Councillors Edwards, Knight and
Pittarello, Ben Wesson (Member of the Youth Parliament) and two
Councillors from Overview and Scrutiny Committee.

Forward Plan - The Committee appointed the following councillors to contact
the relevant officers and discuss their report and report any issues to this
Committee ahead of them being submitted to the Executive: Councillor
Rhead to look at the fees and charges and Councillor Mrs Knight Biomass
Programme and Catering Contract.

Comments from the Executive — The Committee noted the Executive’s
response to comments which the Committee had made on items considered
by the Executive in July 2009.

Review of the Work Programme — the Committee updated its work
programme.

Executive Agenda — the Committee passed comment on 6 items due to be
considered by the Executive on 26 August 2009.

Integrated Waste Contract Update — The Committee sought that officers
completed the signing of the Waste Contract with SITA as soon as
practicably possible and appointed Councillors Pittarello and Rhead to help
expedite and monitor the matter.

Expenditure on Tourism Task and Finish Group — The Group is aiming to submit its
report to the October meeting of the Finance & Audit Scrutiny Committee

Royal Spa Centre Task and Finish Group — The Groups’ final report was to be
submitted to the Overview and Scrutiny Committee in September but has been put
back to October 2009. The report will now be submitted to the Executive in
November 2009.

Maintenance of WDC Trees Task and Finish Group — The Group has met on four
occasions. There have been two withess sessions, one with WDC officers and
another with officers from Glendale. A further witness session with Warwickshire
County Council is being held on 1 October 2009. Their final report will be submitted
to the Overview and Scrutiny Committee in November 2009 and the Executive in
December 20009.



