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SUMMARY

This report outlines for members the Efficiency Agenda for the 3 year period,
2008/09 to 2010/2011 (CSRO7 period) and details the second forward look
submission made in October of last year.

It also updates members on the Efficiency data that will be included on the 2010/11
Council Tax Bill and Leaflet.

RECOMMENDATIONS

Members note the requirements for the monitoring and reporting of Efficiencies
during the period of CSRO7.

Members note the October 2009 submission.

Members note the information that will be sent to the local Council Tax Payer this
month.

REASONS FOR THE RECOMMENDATION

The Council is required to report bi-annual efficiency figures during the 3 year
period of CSRO7: A “Forward Look” projection in October of each year, and the
“Actual” position in July of the following financial year. Members agreed in March of
last year to receive reports on these submissions. It is important to keep members
informed of the Council’s Progress against its Efficiency Targets, as well as keeping
members regularly updated on the on-going savings required to set balanced
budgets in future years.

Last year legislation was introduced so that efficiency data was included on
Council Tax Bills and leaflets; members should be aware of what is being sent to
their constituents.

ALTERNATIVE OPTION CONSIDERED

The submissions and Council Tax information are mandatory; consequently the
Council does not have an alternative option to submit the returns. Members could
however, decide not to receive reports.

The 2008-10 figures quoted in the Council Tax leaflet are supplied by the
Department of Communities and Local Government and must be included by
statute. Inclusion of the Efficiency Savings achieved prior to March 2008 need not
be included, However, the public would not then be aware of the significant
achievements of the Council prior to the requirement to publish these figures.

The Council Tax leaflet provides our local Tax Payers with a lot of other information
as well as Efficiency data. This leaflet has had to be finalised ahead of the
Executive meeting, hence it is only being recommended for members to note and
not for approval.

BUDGETARY FRAMEWORK

The Medium Term Financial Strategy presented to Members within the February
Budget Report identified the need to achieve £2,837,000 ongoing savings over the
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period 2011/12 to 2013/14. Whilst the current Efficiency reporting period ends in
March 2011, additional ongoing initiatives achieved by then will help the Council
towards making those future year’s savings without compromising the quality of its
services.

POLICY FRAMEWORK

The achieving of Efficiencies will support 2 elements within the 2008-11 Corporate
Strategy-

Leadership-To provide clear Community Leadership and Effective Management of
Resources.

Customers- To improve the Efficiency of Service Delivery to the Council’s
Customers.

BACKGROUND

In October 2007, the Government announced its plans for the Comprehensive
Spending Review Period 2008/09 to 2010/11 (CSRO07). This laid out its spending
plans for local government for the next 3 years. At the same time, the Department
of Communities and Local Government published “delivering value for Money in
Local Government: Meeting the challenge of CSR07”. This details its efficiency
targets for Local Authorities for the 3 year period (2008/09 to 2010/11). The target is
3% cashable efficiencies, calculated as 3% of the 2007/08 baseline and is
multiplicative. Although this target will not be mandatory, Councils are still required
to report bi-annually on the total net value of ongoing cash releasing gains made
since the start of 2008/09.

This Council’'s Target has been calculated as follows-

Baseline total £27,249,213
Target 2008/2009 3.0% £817,000
Target 2009/2010 6.1% £1,662,000
Target 2010/2011 9.3% £2,534,000

The target does not take account of efficiencies already achieved in previous years,
or whether an authority is a high or low spending authority compared with others.
The baseline is based on 2007/08 net service expenditure, plus an average of 3
year’'s capital expenditure, but excluding the Housing Revenue Account.

For CSRO7, Cashable Efficiencies are reported by way of a National Indicator,
NI179-

The total net value of ongoing cash-releasing value for money gains that have
impacted since the start of the 2008/09 Financial Year.

Submissions are made twice a year. A forecast in October, projecting on-going
Cashable Efficiencies from April 2008 that will be achieved by the end of the current
financial year (2009/10 on this occasion). The second submission is in July the
following year, reporting the actual achievements from April 2008 to the end of the
previous financial year.
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In line with new requirements of CSR07, projected Efficiency savings for 2009/10
were submitted within the October deadline. The forecast of £744,000 is attached at
Appendix A and details the Efficiencies included within the submission.

Members will see that this forecast falls well short of the Government’s indicative
target of £1,662,000. However, as outlined in paragraph 7.1 above, this is based
upon an average three year’s expenditure on Capital as well as net revenue costs.
The target calculations do not take account of when high spending Capital projects
may have been funded by external contributions or the fact these are non-recurring
costs being factored into a recurring target. The baseline figure for this Council was
£27,249,000 of which £9,469,000 was a non-recurring average for Capital
Expenditure. This is a significant 35% of this total, which cannot offer opportunities
for making efficiencies as it will not be available for future years.

Whilst the monies saved through these Efficiencies are not withdrawn from
authorities, the Council’s annual Revenue Support Grant (RSG) from Government
has been reduced in real terms. As confirmed in January, this authority’s increase
will only be 0.5% for 2010/11. So in effect this Council must make Efficiency
Savings to maintain its services at current levels.

As outlined in the Budget Report presented to members last month, it is likely that
future year's RSG will be reduced rather than increased. The financial projections
have assumed a 2% cut in future years which will necessitate finding £2.8 million of
on-going savings by 2013/14. The Council has already incorporated significant
savings into the 2010/11 budget and has further initiatives within the Budget
Improvement Programme. Those which achieve savings during 2010/11 and do not
impact on the quality and level of service will be eligible to be included in next year’s
Efficiency Submission, the final year of this CSR07 period. Savings which do impact
upon the quality or level of service are not eligible to be classed as efficiencies.
Similarly, additional income from increased fees and charges are not regarded as
an efficiency.

In December 2008, the Government announced that details on progress towards
meeting the Efficiency Agenda was to be included on Council Tax Bills and the
accompanying leaflet from 2009-10 onwards.

The 2010/11 leaflets have to show the efficiency savings made by this Council up to
March 2009 and those forecast to be achieved by the end of March 2010. Also, the
impact of the 2010/11 savings on a Band D property and the National Average for
Similar Authorities needs to be displayed.

As the billing authority, the Council has to show on the actual Council Tax Bill each
efficiency authority’s estimated cumulative savings for the preceding financial year
(this does not apply to Town and Parish Councils). The bill must also show the total
estimated cumulative savings for an average Band D property in the billing
authority’s area.

This Council had already made significant Efficiency Savings in the previous 3 year
period (CSR04). This year’s Leaflet will incorporate these so local Council Tax
Payers can see what the Council had already achieved.

Appendix B shows what will be displayed in this year’s leaflet and bill.



