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Appendix D-Project Timetable
Community Stadium Programme

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2018 2019

October 2019 – January 2020 RIBA Stage 3

26th September 2018 Report to Executive to seek approval for Officers to finalise the forward funding agreement of spine road and to complete and execute the 

option agreement on Heathcote Hill Farmhouse

October 2018 Completion and Signing of Heads of Terms with LFC

15th August 2018-31st October 2918 Development of Site Master Plan – FWP appointed

November 2018 Meeting with LFC Shareholders to provide an update on the project. 28th November Report to Executive to 

approve Master Plan for adoption, Land Purchase, Project timetable, Governance, Risk Register, Procurement of Design Team

1st December 2018-29th March 2019 Commence work on sale of parcels of land on site –

Cushman & Wakefield in partnership with LFC to ensure synergy with Community Stadium facilities

1st December 2018-31st January 2019 Market Testing for facilities to be included within the stadium

30th November 2018 Finalise Design Brief and update Business Case for the Community Stadium

Commence process 3rd December 2018 and appoint to start 4th March 2019 Procure the Design and Management Team

Complete by 29th March 2019 Work on the Legal Agreement between WDC and LFC and update 

Community Stadium Business Plan

Complete by 31st May 2019 RIBA Stage 1. LFC to update Community Stadium 

Business Plan.  Report to Executive.

June 2019 Public Consultation

Public Consultation

Complete by 1st September 2019 

RIBA Stage 2. Report to Executive on 

30th September 2019

November 2018 Conclusion of Land Purchase.  Complete and agree Governance arrangements for the project.

TBC Spine Road 

Construction
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2020 20

21

2022

October 2020 Start on Site – Construction needs to link to football 

seasons
April 2022 Works complete/

Building Handover

Spring 2020 LFC to update Community Stadium Business Plan

May/June 2022 

Opening Ceremony

Construction of Gypsy and Traveller Site

Agree programme of LFC/WDC site meetings

Complete August 2020 RIBA Stage 4 – Prepare Technical Design and procure Contractor

April 2020/May 2020 

Planning Decision

See 2019
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