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1. SUMMARY 

 
1.1 This report presents proposed amendments to the Council’s Procurement 

Strategy 2017 to 2019.  
 
1.2 The Council spends approximately £35m each year with third parties. This spend 

is controlled through a variety of procurement approaches from bespoke 
procurement to the implementation and use of Framework arrangements that 

allow a quick route to market. 
 
1.3  All procurement exercises that are undertaken are made in compliance with the 

Public Contracts Regulations 2015 and covered at a local level through the 
Council’s Code of Procurement Practice. 

 
1.4  To support the implementation and delivery of the strategy an action plan has 

been developed. The action plan is a working document and is appended to the 

strategy. 
 

2. RECOMMENDATION 
 

2.1 That the Executive recommend approval to adopt the Council’s new Procurement 

Strategy 2017 to 2019. 
 

3.  REASONS FOR THE RECOMMENDATION 
 
3.1 There is a substantial challenge ahead with local government facing reduced 

funding settlements from central government over the coming years. This will 
continue to place pressure on the Council financially. The Council recognises that 

an effective procurement strategy will be important tool in obtaining value for 
money and promoting economic growth. 

 

3.2  The purpose of this report is to introduce the new Procurement Strategy 2017-
2019 for the Council. The new Strategy reports on the successes of the previous 

Strategy and maintains targets and expands to include new targets. The 
challenges of supporting the local economy and delivering value for money 

remain as valid now as they were in the original strategy and for that reason; the 
new strategy follows a similar format to the previous strategy. 

 

3.3   The proposed new strategy sets out the future direction of procurement within 
the Council and creates a framework for procurement which is aligned to the 

Council’s Corporate Plan, as well as reflecting best practice and recommendations 
set out in the National Procurement Strategy for Local Government 2014. 

 

3.4   The Corporate Procurement Strategy inter-relates with the Council’s Code of 
Procurement Practice. The proposed new strategy reflects new legislative 

requirements such set out in the UK Public Contract Regulations 2015. 
 
3.5  The strategy sets out the objectives that will enable improvements through 

procurement and also will lead to the mitigation of financial, commercial and 
legal risk. The 4 themes contained within the strategy are as below: 

 
• Making savings 
• Supporting local economies 

• Leadership  
• Modernisation 
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3.6  It is intended that the new Strategy will continue the good work of the previous 

Strategy but with additional objectives to account for the changing financial and 
legislative landscape. 

 
3.7  Public procurement operates in a highly regulated environment that is governed by 

legislation and policies set by the European Union, nationally through statute and 

case law. The following national legislation applies to procurement: 
 

• UK Public Contract Regulations 2015 (transposed from the EU 
• Procurement Directives); 
• Remedies Directive 2009; 

• Public Services (Social Value) Act 2012; 
• Community Right to Challenge Regulations 2012; 

• Local Government Act 2000; and 
• Small Business, Enterprise and Employment Act 2015. 

 

4.  FIT FOR THE FUTURE  
 

As part of the Council’s policy framework, the Procurement Strategy underlines how 
the Council acts in securing and managing its Procurement requirements to meet 
the aspirations as part of ‘Fit for the Future’. 

 
5.  BUDGETARY FRAMEWORK 

 
Procurement has the potential to make a huge contribution to the achievement of 
the Council’s Corporate Plan priorities. It is difficult to quantify the savings that may 

be available to the Council as a result of the implementation of an effective 
Procurement Strategy, but cashable savings will be realised over the two years of 

the Procurement Strategy and ensure value for money. 
 

6.  RISKS 

 
Implementation of the strategy will minimise contract failures that could result in 

financial loss and damage to the Council’s reputation and credibility. Additionally it 
will minimise the risk of legal challenge under EU rules.  

 
7.  ALTERNATIVE OPTION(S) CONSIDERED 

 

The amended documents set out how the District Council’s Procurement 
arrangements should operate so as to comply with best practice and current 

legislation. The updated Procurement Strategy should therefore be accepted in its 
entirety. 
 

 


