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SUMMARY

As part of the Council's Equality Impact Assessment Review the Voluntary Reduced
Time Policy was subject to both a partial and full assessment.

The Policy was introduced in January 1988 and is open to staff who work full time
with at least two years WDC service. The equality impact assessment review has
flagged that this is indirectly discriminatory to women who are more likely to work
part-time and have a shorter length of service.

RECOMMENDATION
The following main changes are therefore proposed:

a. removal of full time requirement

b. reduction of two to one year's WDC service requirement

c. greater emphasis on managers being satisfied there is no detriment to the
service and that the work can be covered
d

. removal of facility to ‘exempt’ jobs from VRT requests.
REASONS FOR THE RECOMMENDATION

To comply with the findings of the full and partial Equality Impact Assessment of the

Voluntary Reduced Time.

a. Full time requirement indirectly discriminatory to women.

b. Greater length of service requirement indirectly discriminatory to women.
One year chosen as other employment rights, including the right to request
Parental Leave are triggered after on year’s service.

C. Requests need to be balanced against the needs of the service — there is no
automatic right to agree requests.

d. Very difficult to exempt a role without having looked at the options and
requirements of individuals — a blanket ‘no policy’ is likely to be criticised if
challenged.

ALTERNATIVE OPTION CONSIDERED

In light of equal opportunities legislation not amending the policy could not be
recommended to the Committee.

BUDGETARY FRAMEWORK

It is not anticipated there will be significant financial implications.

POLICY FRAMEWORK

The revised Voluntary Reduced Policy supports the Council’s commitment to equal
opportunities and ensuring that, when possible, employees have the opportunity to
combine work with other commitments.

BACKGROUND

The proposals were approved at the August CMT meeting and consultation has
taken place with both the UNISON and GMB Branch Secretaries.



