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Employment Committee 
 
Excerpt of the minutes of the meeting held on Wednesday 15 February 2017 at 
the Town Hall, Royal Leamington Spa at 4.30 pm. 

 
Present: Councillor Mrs Bunker (Chairman); Councillors Doody, Harrington, 

Mobbs, Murphy, Noone, Parkins and Rhead. 
 
24. Apologies and Substitutes 

 
(a) Apologies for absence were received from Councillor Barrott; and 

 
(b) Councillor Harrington substituted for Councillor Day. 
 

25. Declarations of Interest 
 

There were no declarations of interest. 
 

26. Revision to the staffing establishment structure – Housing & 

Property Services 
 

The Committee considered a report from the Deputy Chief Executive (BH) 
which set out proposals to revise the Council’s staffing establishment 
structure, by removing the Assets Team and the functions it performed 

from the existing Housing & Property Services service area and placing 
this team within the Chief Executive’s Office, to be directly managed by 

the Deputy Chief Executive (BH). 
 

The two remaining teams within the existing Housing & Property Services 
service area would remain within a renamed Housing Services service 
area, and a new Head of Service would be recruited. 

 
The existing Housing & Property Services service area, headed by a Head 

of Housing and Property Services, was created in 2007 following the 
adoption of a new corporate strategy and establishment staffing structure, 
under a set of proposals known as Building on Excellence. Until that year, 

the Council had operated for five years with separate Housing and 
Property units, each headed by a Head of Service. 

 
The report advised that the post of Head of Housing and Property Services 
had been vacant since 1 November 2016.  The vacancy, coupled with the 

previous history of recruitment and retention issues in relation to the post, 
had prompted a review of the role of the Head of Service and the 

structure of this key service area. As a result, the Corporate Management 
Team (CMT) concluded that a fundamental change of approach was 
required in terms of the establishment structure, and that better service 

outcomes would be obtained by splitting up the current service area. 
 

A copy of the existing service area structure was attached as Appendix 
One to the report and the proposed establishment structure was detailed 
at Appendix Two to the report. 
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With regard to the recruitment of the proposed new Head of Housing 

Services post, an indicative process and timeline was set out at Appendix 
Three to the report. 

 
In response to a question regarding the Portfolio Holder for the Assets 
Team under the new proposals, Councillor Mobbs advised the Committee 

that the intention was for Councillor Phillips, the current Portfolio Holder 
for Housing and Property Services, to assist him as Portfolio Holder with 

any day-to-day business. This would be reviewed in May 2017. 
 
In response to questions from the Committee, the Deputy Chief Executive 

(BH) advised that: 
 

• CMT had concluded that it was necessary to split the role of Head of 
Housing and Property Services when the post became vacant. 

• The proposed postion, Head of Housing Services, would remain part 

of the Senior Management Team. 
• The post of Asset Manager was currently being carried out by a 

member of staff on secondment, but the proposal was to make the 
post permanent. 

 
In response to questions from the Committee regarding the recruitment 
process for the proposed Head of Housing role, the HR Manager advised 

that: 
 

• The final interview panel would be made up of Members from the 
original Panel. 

• The recruitment process was still being considered with a view to 

making it more robust and further proposals would be put forward 
to the Committee in due course. 

• All current members of Employment Committee would be able to sit 
on the Employment panel. 

 

In response to further questions, the Deputy Chief Executive (BH) 
confirmed that the proposed new staffing structure would not adversely 

impact on his existing workload. 
 

Having considered the report and having heard from the officers present, 

the Committee 
Resolved that revision to the existing Council 

staffing establishment structure is approved to: 
 

(a) delete the existing Housing & Property Services 

service area, as shown at Appendix One to the 
report, from the establishment structure; 

 
(b) delete the post of Head of Housing & Property 

Services; 

 
(c) create a new service area entitled Housing 

Services; 



Item 11/ Page 3 

 
(d) create a new post of Head of Housing Services; 

 
(e) expand the remit of the Chief Executive’s Office 

to include the Assets Team, moved from within 
the existing Housing & Property Services 
service area in the current establishment 

structure; 
 

(f) create the revised Council staffing 
establishment structure, as set out at Appendix 
Two to the report; and 

 
Recommended that Council revises Part 7 of the 

Constitution (Management & Portfolio Holder 
Structure) to reflect the approved staffing 
establishment, as set out at Appendix 1 to the 

minutes. 
 

(The meeting ended at 5.31pm) 



Appendix 1 
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