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SUMMARY

This report summarises the Council’s financial position as at the end of August 2009.
It is the second monitoring report on the 2009/10 position to go to the Executive
since the Budget was set in February 2009. The Revised Estimates for 2009/10 will
be presented to Members in December, along with the 2010/11 proposed Base
Budget.

The report also includes an update to the financial projections that were considered
by Members in July.

RECOMMENDATION

It is recommended that Members note the contents of the August financial monitoring
report for 2009/10, which indicates a potential overspend of £109,500 by 31% March
2010, excluding the V.A.T. refund.

It is recommended that the V.A.T. refund, and interest received thereon, totalling
£1,271,500, is used to increase the General Fund Balance for further consideration
when the 2010/11 Budget is agreed in February 2010, with budgets amended now to
enable this.

It is recommended that Members note the latest position for the financial projections.

It is recommended that Members approve the changes proposed in the Capital
Programme, and associated funding, as outlined in Section 11 of the report.

REASONS FOR THE RECOMMENDATION

Variations to the Council’s revenue and capital budgets have been identified within
its agreed financial management monitoring process. This report provides
information to enable decisions to be taken by the Executive on how to address its
budget variations.

By allocating the V.A.T. refund to the General Fund Balance now, this will serve to
ensure that future revenue budget monitoring is not distorted by this significant
income. In forthcoming years, there are major risks and uncertainties facing local
authority finances. These include the state of the economy, future revenue support
grant settlements, the proposed transfer of assisted travel away from district
councils, along with any other changes that may come after the next general
election. It is therefore prudent for the Council to set this money aside at this stage
for further consideration as part of the 2010/11 budget setting process.

ALTERNATIVE OPTION CONSIDERED

The Executive could choose not to receive regular financial monitoring reports.
However they would not be aware of the Council’s latest financial position and be
unable to make informed decisions.

Not monitoring budget variations throughout the financial year would create
uncertainty and lead to significant variations at the end of the financial year. The
Council has to be certain it has sufficient monies to carry out its commitments during
the year and that where resources are no longer required, they be redirected
appropriately.
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BUDGETARY FRAMEWORK

By regularly reviewing the Council’s budgets, Members can be assured they
continue to work within the framework and strategy previously approved.

The financial implications of current performance against the 2009/10 budgets are
detailed in full in the sections below.

POLICY FRAMEWORK

Regular scrutiny of its budgets enables the Council to provide clear community
leadership and effective management of resources.

Careful monitoring and challenging of costs can help improve the efficiency of
service delivery to the Council’s customers.

BACKGROUND

The monitoring system requires quarterly reports to be submitted to the Executive.
This arrangement complements the monthly monitoring reports prepared for the
Senior Management Team, and provides a structure to control the Council’s budgets.

This is the second report to the Executive on the 2009/10 budget since it was set in
February of this year and details the forecast position for the year, based upon
performance, up to the end of August 2009.

The report covers the activities on Revenue and Capital for both General Fund and
Housing Revenue Account, as well as giving details of the Council’s Contingency
Budget. It also includes the effects of the use of the Council’'s Reserves and any
known changes to income received for interest on balances.

GENERAL FUND REVENUE ACCOUNT

Service Expenditure - The current service expenditure position is a projected
overspend in 2009/10 of £109,500. Budget Managers are being reminded to take all
appropriate actions to contain the overall spend within budget. The Base
Budget/Revised Estimates Report in December will provide an updated position and
advise how any underspend may be met. The situation will continue to be monitored
closely with the position also being reported monthly to SMT. Appendix A shows the
variations by portfolio, prior to the moving of the V.A.T. refund to increase the
General Fund Balance.

Appendix B breaks down the variations, in respect of items of over £5,000, in more
detail.

The General Contingency budget for 2009/10 at the end of July, after Executive
agreed to transfer the contract inflation saving (£119,000) to this budget, stood at
£281,700. The recent approval for the allocation to the Shared Services Manager
budget, plus allocations for the Pump Room Gardens and Land Registration now
reduces this figure to £253,600.

Other items of significance are:-
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i) Land Charges Service £45,100 (adverse)-Searches reduced from 2,700 to 1,200—
due to the housing market downturn — the £73,500 gross under-recovery of income
has been offset by reduced payments to WCC for its share of the land charges fees.
i) This downturn has also contributed to a fall in Building Control Fees of £100,000
(adverse)

iii) Fewer new graves and the Crematorium working below capacity whilst the new
cremators were commissioned £73,200(adverse)

iv) Car Parking income is down by £100,000 (adverse)

v) Waste Collection — the fall in material price partly offset by increase in recycling
credits £42,500 (adverse)

Salaries and wages paid up to the end of August were analysed and, after excluding
those financed externally and taking into account managers’ comments as well as
the lower than budgeted pay award (that was recently agreed), it is predicted by 31%
March 2010 there will be a underspend of £240,000.

The unallocated recruitment and temporary staff budget held by Corporate Personnel
stands at £114,500 as at the end of August 2009. It is anticipated that this will be
underspent by £24,500.

WDC has received monies back from H.M.R.C. relating to V.A.T. charged on Excess
Charges, Bulky Refuse, as well as for numerous (was Leisure) Culture Services
charges. This was part of a claim brought against H.M.R.C. by WDC as a result of
the Fleming Case. (See Appendix Bl for details) This case had nationwide
implications for local authorities and the HMRC. These amounts total £674,100 and
will be added to the income figures for these areas, with income targets being
adjusted accordingly for 2009/10. These are one off payments and are net of
commission paid to Price Waterhouse Coopers (PWC), who acted as WDC’s agents
during the process. There is likely to be a further payment for VAT on ‘Sports’
Courses run by WDC (plus interest) but at the moment PWC are unable to quantify
how much it is likely to be as H.M.R.C.’s Policy Unit are considering this in depth
before making a final decision. Further monies received from H.M.R.C., relating to
interest on these monies are detailed in paragraph 8.8 below.

Investment Interest - The latest forecast of investment interest for 2009/10 to be
credited to the General Fund is £437,700 which is £59,400 higher than the original
estimate of £378,300 but £59,600 lower than the figure previously reported to
Executive .

This estimate is based upon increased balances available for investment in 2009/10
due to, amongst other things, slippage in the 2008/09 capital programme. This has
offset a reduction in the expected overall interest rate from the 2.36% used in the
original estimate to 2.12%.

When the original estimates were prepared it was envisaged that our core
investments on maturity in 2009 would be re-invested for 364 days. Sector, our
Treasury Consultants are advising that, in the current economic climate , it is
advisable to place investments for no more than 3 months at a time in order to
minimise credit risk ( i.e. the risk of our counterparty defaulting on its debts and not
re-paying us ) and also to ensure that should interest rates start to pick up earlier
than expected we can take advantage of this by not having investments locked out at
low rates.

The latest estimate has been prepared with this in mind and it is therefore the main
reason for the reduction in the overall interest rate as 3 month investment rates are
naturally lower than 364 day. This has reduced the forecast increased investment
interest, previously reported to Executive by £59,600 to £59,400.
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In addition, the Council has received from H.M.R.C. £597,400 in respect of interest
on the refunds of V.A.T. incorrectly charged on Excess Charges and Leisure Service
charges as outlined in paragraph 8.7 above.

Including the £437,700 expected to be earned from our investments, the total interest
for 2009/10 is expected to be in the region of £1,035,100 compared to an original of
£378,300, a total addition of £656,800. Finance will continue to monitor and review
rates closely, on a regular basis, and report any change to this forecast when
necessary.

Major Sources of Income

The Council’s major sources of income can be subject to significant fluctuations
which may have an adverse or favourable effect on the Council’s finances. With the
current economic climate, some of the Council’s major income sources have been
most severely affected by the recession.

Car Parking Income, which excludes PCN’s, is being modelled to review whether
different charges may generate greater usage and income.

Development Control and fee income is currently predicted to be on or around its
target, whilst Building Control income is likely to be £100,000 below target.

Waste Management report that for recycling income both prices and tonnages are
down in the first five months of the year. Recycling credit prices have increased. The
situation will continue to be monitored and reported on accordingly.

Land Charges searches for the month of August 2009 were 83 compared to 70 in
August 2008, to date they are 2 down, in total, compared to this time last year. Itis
anticipated that income will not meet its target of £336,500 by £73,500.

0,
Income 2009/10 | 2 %frf?r?z{ 10 { o4 of 2008/09
Received to Annual Bugl ot Outturn
Service 31st Aug 09 Budget a9 Received at
c c Received at 31% Aug ‘08
31st Aug‘09
Car Parking 936,000 2,457,000 38.1% 46.6%
Land Charges 98,800 336,500 29.4% 52.8%
Waste Management 254,600 650,000 39.2% 46.5%
Development Control 238,400 500,000 47.7% 40.9%
Building Control 225,600 550,000 41.0% 56.5%

Collection Rates- Collection rates for Council Tax and NNDR: As at the end of
August 2009 the amount of Council Tax collected as a % of the amount due in the
year is 48.9% (48.92% August 2008), for NNDR it is 47.9% (49.9% August 2008).

Revenue Budget Monitoring Returns -96% of Budget Managers completed their
returns in time to be included in the report. It has been assumed that the non-returns
will breakeven at the end of the year.
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FINANCIAL PROJECTIONS

This section of the report updates members on the longer term financial implications
of the General Fund Variances identified above and also any other known pressures

on future budgets.

The Medium Term Financial Strategy has been updated since it was last reported to

Members in July and is attached at Appendix C1. Members will note that the

projected deficit for 2009/10 is £121,000, £12,000 more than that reported through
the monitoring process (Paragraph 8.1). The Financial Strategy contains provisions
to allow for officer regradings (£7,000) and the costs of prudential borrowing to fund
the purchase of 18 Southbank Road prior to the sale of Wilton House as part of the
Kenilworth Public Service Centre Project (£5,000).

Future known changes have also been incorporated into the Strategy since it was

last reported to members in July. Members will recall that the last report forecast that
£1,286,000 of on-going savings would be required by 2013/14, the latest projections
indicate this will now be £1,782,000 as shown in the table below.

2010/11 | 2011/12 | 2012/13 | 2013/14
£'000 £'000 £'000 £000
Total Required Savings(+)/Surplus(-) -182 388 575 1,286
reported in July
Of which in year -182 570 186 711
Changes
assisted travel (one-off) -163 163
Legal Services HoS saving -20
Housing Benefit Admin Subsidy 19
contingency for above inflation services 15
HoS changes September 2009 7
BoE updated 64 -21 16
BoE updated 1
inflation on major contracts 89 2
ongoing changes from 2009-10 -220 -4
fees and charges 86 1
season ticket income duplicated 35 1
Procurement Savings mobiles -13 -13
inflation on prior year -2
Revenue Support Grant — 1.5% annual
reduction from 2011/12 157 152 145
Total Changes -101 285 168 145
Revised Total Savings for each year -283 855 354 856
Total Required Cumulative
Savings(+)/Surplus(-) -283 572 926 1,782

The change to the overall target is £496,000. This is a significant increase. The main
driver behind this increase is the changed assumptions for the future Revenue

Support Grant from 2011/12. Previously a zero increase was allowed. Now, following
consultation with other local authorities, it is believed to be more prudent to allow for
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a reduction in future years. An annual decrease of 1.5 % has therefore been included
from 2011/12. There is still the possibility that there may be greater reductions. This
will not be known with any certainty until towards the end of 2010.

For the 2010/11 Budget, it is expected that the Council will be able to reach an
agreement with the travel operators on a 3 year deal for the scheme. This will
produce a one-off saving to the Council, which whilst alleviating pressures in
2010/11, increases the savings target for the following year when there is uncertainty
around the future of the scheme. Any savings arising during 2010/11 from this should
not be invested in areas which would create on-going financial commitments which
the Council will not be able to fund in the future years.

It is recommended that Members note the latest projections above and within the
Appendices (C1-C4)

HOUSING REVENUE ACCOUNT - REVENUE ACCOUNT

The projected net income from HRA services in 2009/10 is on target (Appendix D).
The proportion of the rental income due for HRA dwellings collected in the year to
31° August 2009 is 99.5%.

CAPITAL EXPENDITURE

General Fund and Housing Investment Programme

The total Approved Capital Budget for 2009/10, following the July Executive is
£13,198,900. Further amendments are now proposed and discussed here.

(Appendix E1 shows the variations in budgets that have happened since they were
last approved and Appendix E2 gives the detail and explanations for this)

Expenditure to date
Returns highlighted a net variance of £115,600. This can be summarised:

Slippage to 2010/11 requested: (£590,000)
New Approved Schemes added into Programme £495,000
New External Funding to be added into Programme £167,000
Additions to Programme due to understated slippage £51,400
Net movement to revenue funding (E7,400)
Saving (E400)
Total: £115,600

The position will continue to be monitored throughout the year, with further
proposals coming forward in due course for amendments to the Capital Programme.

The full Capital Programme, and associated funding thereof, will presented to
Members in The Base Budget/Revised Estimates Report in December.

Capital Budget Monitoring Returns
96% of Capital Budget Managers responded with a forecast capital out-turn (same %
as revenue).
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KEY ACTIVITY INDICATORS

When the Budget Report for 2009/10 was approved in February 2009 it identified a
number of key activity assumptions relating to large volatile budgets to which
members should pay close attention. Details of these indicators are shown in
Appendix F.

The target number of council land charge searches is 2,700 in 2009/10. The Head of
Legal Services feels that this target will be difficult to meet because of the depressed
state of the housing market. He estimates that he will be 1,500 searches short of the
target, leaving an estimated shortfall of £73,500.

The number of swimming and gym admissions is projected to be on target at
358,000 admissions. The forecast number of golf rounds is 29,000, as per target.

The estimated number of planning applications may meet its target of 1,700, whilst
building control applications are likely to be over 100 applications short of their target
of 1,500, and likely to be £100,000 short of its income target.

The Bank of England Bank Rate is 0.50% and is likely to remain there for the rest of
this financial year. This is in line with the forecasts used in the Estimates for
2009/10.



APPENDIX A

ALL GENERAL FUND VARIANCES - AUGUST 2009

APPROVED VARIATIONS LATEST
EXPENDITURE ON SERVICES BUDGET IDENTIFIED ESTIMATE
Portfolios £ £ £
Strategic Leadership 1,596,391 29,000 1,625,391
Culture 4,865,234 (593,300) 4,271,934
Customer 1,824,936 20,000 1,844,936
Community Protection 1,073,031 7,700 1,080,731
Finance 3,794,600 2,100 3,796,700
Neighbourhood 5,231,940 52,600 5,284,540
Development Services 1,231,840 122,400 1,354,240
Environmental Services 1,077,200 78,900 1,156,100
Housing & Property 1,309,128 0 1,309,128
Other Variances under £5,000 0 15,400 15,400
TOTAL SERVICE AREA VARIATIONS 22,004,300 (265,200) 21,739,100
Salaries and Wages savings to 31.08.09 0 (240,000) (240,000)
Total of All General Fund Variations 22,004,300 (505,200) 21,499,100
External Interest (378,300) (656,800) (1,035,100)
Financing Adjustments (2,267,479) 0 (2,267,479)
LATEST NET EXPENDITURE 19,358,521 (1,162,000) 18,196,521
Less V.A.T. Refund 1,271,500
Estimated Overspend 109,500




APPENDIX B

GENERAL FUND MAJOR VARIANCES (OVER £5,000) —= AUGUST 2009

The following table details the variances from the current approved General Fund budget for

2009/10:
August 2009 General Fund Variances: - £
Development Portfolio
Markets - Rents —Downturn 14,300
Markets —settlement of outstanding electricity bill 8,100
Building Control — Fees and Charges economic 100,000
downturn
Variance for Development Portfolio 122,400
Environment Portfolio
Crematorium Fees — New Cremator reduced capacity
during installation 54,000
Burial Rights 13,200
Memorials 6,000
Environmental Protection Act 5,700
Variance for Environment Portfolio 78,900
Culture Portfolio
SNP —Swim Fees, Lessons, Sports Hall (9,000)
NCLC - Swim Fees, Lessons, Club, Pyramids (41,000)
Castle Farm — Pyramids, Sports Hall 23,700
Abbey Fields - Various 18,600
Culture facilities— VAT Refund (585,600)
Variance for Culture Portfolio (593,300)
Neighbourhood Portfolio
Waste Management Car Allowances 5,500
Fewer Bulky Waste collections 8,500
Recycling Credits (50,000)
Recycled Materials price drop 84,000
Car Parks and Waste Management — VAT Refund (88,500)
Car Parks — Fall in Income in several areas 100,000
Grounds Maintenance — Baskets (6,900)
Variance for Neighbourhood Portfolio 52,600
Strategic Leadership Portfolio
Land Charges — housing downturn 73,500
Land Charges — Lower payments to WCC (28,400)
HR— HAY Consultants 8,400
Recruitment/Advertising (24,500)
Variance for Strategic Leadership Portfolio 29,000
Community Protection Portfolio
CCTV 7,700




August 2009 General Fund Variances: - £
Variance for Community Protection Portfolio 7,700
Customer & Information Services Portfolio

Benefits — CAB Staffing 20,000
Variance for Customer & Information Services

Portfolio 20,000
Finance Portfolio

NDR Relief — hardship/increased applications 10,000
NDR increase deferred over three years (10,000)
Delay in tenants moving into Riverside House 9,900
Benefit Fraud Agency Costs 15,400
Regenesis Rents — no longer needed (23,200)
VAT Refund 0
Variance for Finance Portfolio 2,100
Sub-Total of Variances £5,000 or greater (280,600)
Total of Variances under £5,000: 15,400
Projected net Salary Variation: (240,000)
Increased Investment Interest (59,400)
Interest on Vat Refund (597,400)
Grand Total of Variances affecting General Fund

Balances (1,162,000)
Less VAT savings to be appropriated by Executive —

October 2009 1,271,500

Variance on General Fund Services- Para 2.1.

109,500




APPENDIX B1

VAT Claims under Fleming - Briefing note

V.A.T. is an EU tax which arises out of the UK being a member of the European
Community. Essentially each member state of the EU takes the basic EU V.A.T. provisions
and interprets this into its own V.A.T. legislation, in the UK's case the V.A.T. Act 1994.
Whilst there may be differences in the way in which each member state interprets the EU
legislation there are basic principles which are overriding, for example the EU law sets out
what things will be exempt from V.A.T. and hence these activities must be exempt from
V.A.T. in each member state.

The claims for leisure, and cultural exemption arise due to the failure by the UK to
implement various provisions within the EU legislation. For example with effect from 1
January 1990 the EU legislation noted that cultural activities should be exempt from V.A.T.
However, the UK failed to implement this exemption until 1 June 1996. Accounting for
V.A.T. on cultural activities in the UK during this period was effectively contrary to EU
legislation.

Accordingly, provided the activity undertaken by the Council fell within the wording of the
EU legislation, exemption should have applied from January 1990 until such time as the UK
did implement cultural exemption in 1996. As during this period the Council would have
accounted for V.A.T. on income received from cultural activities a claim was made to seek
recovery of the V.A.T. that has been overpaid to HMRC.

Whilst normally claims for V.A.T. can only be made going back three years, a court
judgement in the case of Fleming noted that the three year cap was implemented
incorrectly and hence H.M.R.C. have been forced to allow claims for V.A.T. accounted for
prior to the three year cap coming into effect in December 1996.



Warwick District Council Medium Term Financial

Strategy

Base Cost of General Fund Services
Inflation on Controllable Expenditure
Recurring Growth

Items funded from Reserves
Total New time limited
growth/savings

Less previous year 1 Off/Time
Limited Growth

Changes in Capital Charges
Net Cost of General Fund Services

Less:Capital Financing Charges
Less:FRS17 included above
add:Government Grants Deferred
W/Out

Controllable Expenditure

Financing Charges etc.

Loan repayments etc

Revenue Contributions to Capital
Contributions to/from reserves
External investment interest
Total Financing Charges etc

Contribution from GF Balance
Contribution from GF Balance
adjust's jan 09

Contribution from GF Balance
(Deficit)/Surplus

Use of LAGBI monies

Net Expenditure
Revenue Support Grant (1.5%
decrease pa)

General Grant

LABGI

Collection Fund adjustment
Total AEF/Collection Fund

Council Tax borne expenditure
Equivalent to Band D Council Tax
% increase on previous year
Council Tax Base (+0.5%pa)

APPENDIX C1

2009/10  2009/10
original  latest  2010/11 2011/12 2012/13 2013/14 2014/15
£'000 £'000 £000  £000  £000  £000  £000
21,695 20,568 21,133 20,535 22,989 23,082 23,301
436 80 324 367 370 375
-576 -321 608 -414 -96 -151 268
69 269 119 136 66 66 66
49 617 -213 15 0 0 -178
-2,067 -1004 94 -151 -66 -66
962 0 -188 2,299 -93
20,568 21,133 20,535 22,989 23,082 23,301 23,766
-4,235 4235 4175 -4175 -4175 -4175  -4,175
-795 -795 -795 -795 -795 -795 -795
981 981 524 468 456 456 456
16,519 17,084 16,089 18487 18568 18,787 19,252
-118 -113 1 40 54 54 54
3,071 3,071 3216 572 414 414 184
-863 -1,098 -379 -65 187 192 197
-378 -438 -335 -562 -547 -549 -549
1,712 1,422 2,503 -15 108 111 -114
-154
-84 -84
-226 -226 -307
-121
72
17,922 17,993 18285 18472 18,676 18,898 19,138
-10,406  -10,406 -10,462 -10,305 -10,150  -9,999  -9,849
-23 -23
0 -72 0 0 0 0 0
0 0 0 0 0 0 0
-10,429  -10,500 -10,462 -10,305 -10,150  -9,999  -9,849
7,493 7493 7,823 8167 8526 8,899 9,289
£14328 £143.28 £148.73 £154.38 £160.24 £166.34 £172.66
3.8% 38%  38%  38%  3.8%  38%  3.8%
52,294 52294 52600 52,900 53200 53,500 53,800



Warwick District Council Medium Term Financial Strategy Recurring Developments

Development Description
Major Contract Renewals & Inflation at RPI
Cultural Services Staffing restructure

Major Contract increase at lower RPI than forecast
Waste Management

Neighbourhood working

GM-baskets

Waste Management

Above inflation growth

Pension fund Increase

Car Parking

Waste Management

Street Cleaning

Street Cleaning

Insurance Premiums renewal

Housing Benefit Admin Subsidy Reduction
Replacement of the committee management system
Casual holiday pay

Renewal Of Fuel Contract

Planning Fees

Saving on CRM contract

St Mary Land Rent increase

Increase Magistrate Court Fees

Building On Excellence

Building On Excellence

Building On Excellence

Free swimming Gov Initiative

Hill Close Gardens funding

Procurement Savings

Procurement Savings

Procurement Savings

Warwickshire Direct Partnership

2009/10

£ orig

85,600

-97,300
40,000

15,300
69,657
76,845
229,780

13,000
10,000

-15,100

65,918
6,000
7,500

140,000
-11,500
-90,000
-90,000
-74,346

3,598

-25,667
-66,667

-31,200

2009/10
£ 2010/11
changes £

-6,400 88,700
6,400
-119,000
-6,900

80,000

65,865

0

13,000

10,000

41,860

20,607

25,000

-5,000

-90,000

-161,108
6,844
9,900

-12,500

2011/12

£

80,000
109,777
0

13,000
10,000

107,000

-67,443

-12,500

2012/13
£

80,000
109,777
0
13,000
10,000

-5,000

2013/14
£

450,000

80,000
109,777
0

13,000
10,000

-7,500

APPENDIX C2

2014/15
£

80,000
109,777
0

13,000
10,000

-5000



Warwick District Council Medium Term Financial Strategy Recurring Developments

Development Description
Concessionary Fares
Pump Rooms & RSC
Various Corporate properties
FRS17 changes
RSC
EDRMS
Other small changes
Leisure Centres
Restructure of Director Responsibilities
H.D.P.G.
N.l. increase
Members Servs freeze member allowances
Members Servs Printing
ODPI Mag ad (Focus)
ODPI ESD
R & CS Payments processing
Cult Contract - GM
Culture Equipment
Culture additonal income Spa Centre
Engineering street naming
CCTV add income
ODPI perf plan
ODPI ext assess
Global pay to 2.75
Staffing
Neighbourhood reduce cont inflation by 1%
Administration
Staffing
Staffing
Housing Strategy Adjustment
DMC/CSC staffing missed out of Estimates
Revenue Implications of Spencer Yard/URC
Revenue Implications of Spencer Yard/URC

2009/10
£ orig
83,200
-10,400
16,700
-3,000
-7,000
-70,000
26,800
-16,400
-63,000

-8,300

-8,000
-22,500

-1,300
-10,000
-22,000
-20,000
-10,000
-26,800
-25,000

-4,000

-5,000
-30,000
-35,000
-57,000
-18,000
-71,400

-7,000
43,153

1,000

2009/10
£ 2010/11 2011/12 2012/13 2013/14
changes £ £ £ £

57,000 67,000
60,000
-25,000
18,300
22,000

2014/15
£



Warwick District Council Medium Term Financial Strategy Recurring Developments

Development Description
Concurrent Services
Legal Services Staffing
CCTV Maintenance Contract

NNDR Discretionary Rate Relief

Regenesis Rent

CCTV new digital recording system
Inflation provision

Salary underspend due to lower pay offer
Contingency for above inflation services
Housing Benefit Admin Subsidy

Fees and Charges

Legal Services

Crematorium energy Costs should be recurring
Adjustments after budget monitoring report
Savings required

2009/10
£ orig
1,900

0

-576,489

2009/10
£
changes

13,620

7,700

10,000
-23,200

-240,000

20,000

-321,036

2010/11
£

-1,750
100,000

15,000
19,032
73,500
-20,440

12,500
283,048

607,614

2011/12
£

50,000

2,591

-855,346

-413,921

2012/13
£

50,000

-353,951

-96,174

2013/14
£

50,000

-856,564

-151,287

2014/15
£

50,000

10,041

267,818



Warwick District Council Medium Term Financial Strategy Non-Recurring Developments

Development Description
Land Charges-Reduction in Number of searches
Development Control
Energy Savings on Fixed Term Contract
Energy Savings on Fixed Term Contract
EDRMS
Replacement of the committee management system
Additional recharges of Support services to WCC
Eng contracts
Legal services
Newbold Comyn Golf Consultancy
Revenue Implications of Spencer Yard/URC
Revenue Implications of Spencer Yard/URC
Revenue Implications of Spencer Yard/URC
Engineering security
Crematorium energy Costs
Climate Change
NNDR increase deferred
Chandos Street Project
Variances below £5,000
Agency Costs
Market Rents due to recession
Markets-settlement of outstanding elec bill
Cremator Fee Income down during installation
Burial Rights
Memorials
EPA
Culture-Leisure Income net
Waste management-car allowances
Waste management-reduction in bulky waste collections
Recycling credits
Recycling income - prices down, although volume up

2009/10

£
orig
-25,600
100,000
-73,000
1,800
36,000
2,000
-5,600
-30,000
30,500
53,000

-30,000
20,000
22,500

2009/10
£
changes

-20,000

-10,000
20,000
15,400
15,400
14,300

8,100
54,000
13,200

6,000

5,700

-7,700

5,500

8,500

-50,000
84,000

2010/11
£

-36,500

900

-30,000

15,000

2011/12
£

15,000

APPENDIX C3

2012/13 2013/14  2014/15
£ £ £

-120,000
-25,000
-33,000



APPENDIX C3
Warwick District Council Medium Term Financial Strategy Non-Recurring Developments

2009/10 2009/10

£ £ 2010/11 2011/12 2012/13 2013/14  2014/15
Development Description orig changes £ £ £ £ £

Car parking Income 100,000

Assisted Travel -162,556

HAY consultants, net of recruitment savings -16,100

Land charges -market downturn 73,500

Land charges less payment to WCC -28,400

Benefits-CAB staffing, not provided for in 2008-09 accounts 20,000

Building Control Fees-due to recession 50,000

CSC transfer to Shire Hall 300

Fees and Charges Shortfall 54,100

Fees and Charges Shortfall -4,100

Contingency Budget 100,000

Contingency Budget 119,000

Contingency Budget 147,129

Contingency Budget -13,620

48,729 617,080 -213,156 15,000 0 0 -178,000



Warwick District Council Medium Term Financial Strategy Reserve Funded

Developments

Development Description
Best Value Reserve
Election Costs
Grounds Maintenance
Earmarked Reserve
Redundancy Payments
Budget Improvement Board

2009/10
£
orig
3,081

65,894

68,975

2009/10
£
changes

216,559
52,900

269,459

2010/11 2011/12
£ £

70,000
65,894 65,894
52,900

118,794 135,894

2012/13
£

65,894

65,894

APPENDIX C4

2013/14 2014/15
£ £

65,894 65,894

65,894 65,894



APPENDIX D

HOUSING REVENUE ACCOUNT VARIANCES —AUGUST 2009

RENTS - HOUSE
NATIONAL RENT POOL

APPROVED  VARIATIONS LATEST
BUDGET IDENTIFIED ESTIMATE
£ £ £
(19,913,300) 0  (19,913,300)
7,204,500 0 7,204,500
(12,708,800) 0  (12,708,800)




CAPITAL EXPENDITURE

General Fund

APPENDIX E1

The total approved Capital Budget for 2009/10, following the July Executive was £13,198,900.

Amendments arising from the June, July and August capital monitoring are reflected here:

ALL CAPITAL VARIANCES - AUGUST 2009

LAST APPROVED MANAGERS
SERVICE AREA BUDGET VARIANCE OUT-TURN
(Inc. Slippage Latest
/Adjustment) Estimate
£ £ £
Chief Executive’s Office 78,200 430,000 508,200
Customer & Information 679,800 59,800 739,600
Services
Development Services 3,065,800 (123,800) 2,942,000
Cultural Services 586,900 (169,000) 417,900
Neighbourhood Services 362,200 (223,400) 138,800
Finance 251,100 (25,000) 226,100
Environmental Services
92,600 (6,800) 85,800
Community Protection 291,100 0 291,100
Members Services 43,300 6,800 50,100
Housing & Property Services 7,747,900 167,000 7,914,900
13,198,900 115,600 13,314,500




APPENDIX E2

Capital Budget Changes Proposed:

SCHEME PROPOSED EXPLANATION:
BUDGET
CHANGE
£

Chief Executive’s Office

Kenilworth Public Service 430,000 New Scheme — Approved by the

Centre Executive 15/07/09 for the purchase of
18a & 18b Southbank Road. It is now
anticipated that only the purchase of 18a
will be complete during 2009/10 with 18b
completing in 2010/11.

430,000

Customer & Information

Services

Website Development 65,000 New Scheme — Approved by Executive
18/03/09.

Joint Contact Centre (11,600) Scheme complete, balance of resources

Upgrade to 2.1 required for ongoing WDP revenue costs.

MS Office Upgrades 1,100 Scheme complete, slightly overspent,
Budget Manager has requested virement
from the Replacement P.C’s & Printers
Programme to cover this.

Replacement P.C's & (1,100) Virement to MS Office Upgrades

Printers Programme requested by Budget Manager.

Virtual Desktops 23,000 New Scheme agreed by SMT, to be
funded by the underspend on the Agile
Working Project and the balance to come
from BIP revenue budget.

Agile Working (18,800) Scheme complete, underspend to be
vired to Virtual Desktops scheme as
agreed by SMT.

Agile Working 2,600 Budget to be increased due to Slippage
from 2008/09 being understated.

WDC Wireless Study (400) Scheme complete, small saving has been
achieved.

59,800

Development Services

Leamington Spa Grants (16,300) Grants are fully allocated, but are unlikely
to be fully paid this year. Slippage to
2010/11 is requested by the Budget
Manager.

Conservation Facilitation (19,600) Funds are ring fenced for future Entrust

Fund Workshops and Heritage Open Days,
which will be carried out next year.
Slippage to 2010/11 is requested by
Budget Manager.

Urban Enhancement Grants | (20,000) Funds have been allocated to Pump
Room Gardens Arches, but works will not
be carried out until next year. Slippage to
2010/11 is requested by Budget Manager.

Rural Enhancement Grants | (36,700) Consultation is currently being carried out.

It is not anticipated that anything will be
spent this year. Slippage to 2010/11 is




requested by Budget Manager.

Shop Front Grants (14,000) Unlikely to be fully allocated this year.
Slippage to 2010/11 is requested by
Budget Manager.

Kenilworth Abbey (17,200) Consultant’s fees to be paid this year with
scheme continuing into 2010/11. Slippage
to 2010/11 is requested by Budget
Manager.

(123,800)

Cultural Services

Castle Farm Drainage (73,000) Scheme is due to be match funded by the
Football Foundation; they will not release
funds until we have a Pitch Strategy,
which will not be completed in 2009/10.
Slippage to 2010/11 is requested by
Budget Manager.

Sydenham Sports Centre (96,000) Ongoing negotiations with school are
delaying this scheme. Slippage to
2010/11 is requested by Budget Manager.

(169,000)

Neighbourhood Services

Enhancements of Other Car | (272,200) Enhancements Programme for 2009/10

parks has been reduced, pending decisions on
overall Car Park Strategy. Slippage to
2010/11 is requested by the Budget
Manager.

Acquisition of refuse / 48,800 Budget to be increased due to Slippage

Recycling Containers from 2008/09 being understated.

(223,400)

Finance

e Procurement (25,000) e Procurement system is not yet in place.
Slippage to 2010/11 is requested by
Budget Manager.

(25,000)

Environmental Services

FLARE System (6,800) Complaints element of FLARE is not
going ahead. A separate Complaints
System is to be procured by Member
Services, so this element of the budget is
requested for virement to their Service
Area.

(6,800)

Members Services

Complaints System 6,800 New scheme,was originally to be part of
FLARE system but now to be purchased
separately. Virement requested from the
original FLARE budget.

6,800

Housing & Property

Services

Decent Homes 167,000 Increase to budget requested for
Approval, following allocation of 2009/10
External Grant Allocation.

167,000

Total All Services;

115,600




KEY ACTIVITY INDICATORS - August 2009

No. of council land charge searches

No. of planning applications

No. of building control applications

No. of swimming and gym admissions

No. of golf rounds

Base Rate movements by Jun 2009
by Sep 2009
by Dec 2009
by Mar 2010

Invesco portfolio

Target

2,700

1,700
1,500
358,000
29,000
0.50%
0.50%
0.50%
0.50%

2.25%

Projection

1,200

1,700
1,400
358,000
29,000
0.50%
0.50%
0.50%
0.50%

2.25%

APPENDIX F

Financial Effect

73,500 (A)
(45,100 net)

allowed for
£100,000 (A)
none
none
£59,400 (F)

due to
higher balances



