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1. SUMMARY 
 

1.1 The report presents the Council’s updated Probationary Policy and Procedures. 
It sets out the authority’s roles and responsibilities providing support through 

procedures in a consistent manner. 
 
1.2 The report presents the Councils updated Equality & Diversity Policy Statement. 

It sets out the authorities’ policy in succinct statements making a commitment 
to be more explicit in the area of Equality & Diversity internally and externally.  

 
2. RECOMMENDATION 
 

2.1 That Employment Committee approve the Probationary Policy & Procedures – at 
Appendix 1and 1(A). 

 
2.2 That Employment Committee approve the Equality & Diversity Policy Statement 

– at Appendix 2. 

 
3. REASONS FOR THE RECOMMENDATION 

 
3.1 As part of an ongoing review of Council’s policies and their application the 

updated Probationary Policy and Procedure is now equipped with guidance 
notes on the expectations of both managers and employees during the specified 
time. This will allow for a more robust approach to how we support staff and 

managers in relation to managing the ‘Probation Period’. 
 

3.2 As part of an ongoing review of Council’s policies and their application the 
Equality & Diversity Policy Statement aligns the authority with legislative 
requirements as part of the Public Sector Equality Duty. This will allow for a 

more robust approach to how we support staff and managers in relation to 
managing Equality & Diversity issues. 

 
4. POLICY FRAMEWORK 

 

4.1 Policy Framework –  
 

- The Equality and Diversity Policy Statement brings the authority in line with 
the Equality Act 2010.  This is an update on the former policy which did not 
include the legislative requirements. 

 
- The Probation Policy and Procedure brings a consistent approach to all staff 

joining the authority. 
 
4.2 Fit for the Future –The Council has adopted Fit for the Future as its strategic 

approach to dealing with the challenges facing the Council. Fit for the Future is 
a programme which seeks to delivers benefits in three areas; People, Service, 

Money.  The recommendations within this report are consistent with all three 
strands but particularly in relation to the People strand to ensure the 
organisation has the right policies in place to support staff through changes 

fairly and consistently.  
 

5. BUDGETARY FRAMEWORK 
 
5.1 There is not an impact on the Budgetary Framework.  
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6. ALTERNATIVE OPTION(S) CONSIDERED 
 

6.1 To not instigate these procedure and continue to use the existing policies. This 
is not an acceptable option based on the organisation evolving and the 

requirement to update our policies to inform and support managers. 
 
7. BACKGROUND   

 
7.1 Main Points from the Probationary Policy and Procedure 

 
7.1.2 The change from the existing policy applies to employees who transfer from 

other local authorities; they will be eligible for the same reviews, in line with all 

new entrants i.e. a full six month probation period will apply.  The previous 
policy allowed employees transferring from other local authorities to bypass the 

Council’s probation process. 
  
7.1.3 Other key points to highlight (with no change from previous policy): 

 
- Probation periods will be followed consistently for all new entrants to the 

authority, no exemptions will be applied. 
  

- Should an employee fail a probation period a one week notice will apply for 
both the authority and the employee. 

 

- All employees will be treated fairly and consistently via the procedures and 
practices in place. 

 
- Employees will be given every opportunity to improve and meet objectives 

of their role; all successful probation periods will confirm employees in post. 

 
7.2 Main Points from the Equality & Diversity Policy Statement 

 
7.2.2 The changes from the existing policy relate to the legislative requirements 

outlined by the Equality Act 2010.  The Act highlights areas of protective 

characteristics that could prompt discriminatory actions.  The aim of this policy 
is to ensure that this authority is provided with supportive information and 

guidance on how to manage Equality and Diversity within the workplace, 
internally and externally. 

 

7.2.3 Other key points to highlight from the statement are as follows: 
 

- The nine protective characteristics that protect people from discrimination 
have been outlined to ensure there is an increased awareness of the legal 
framework. 

 
- As a local authority the Equality Act highlights the ‘Public Sector Equality 

Duty’.  In fulfilling this new duty Warwick District Council in all its functions 
must have due regard to: 

 

• eliminate unlawful discrimination, harassment and victimisation 
• advance equality of opportunity between different groups and 

• foster good relations between different groups 
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- The Equality and Diversity Policy Statement also reiterates the requirement 
to instigate ‘Equality Impact Assessments’ on areas of change in policy, 
function and procedures.  


