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1. SUMMARY 
 
1.1 Since September 2008 officers from Cultural Services have been working with a 

working group of Leamington Town Councillors to consider ways in which 
Christchurch Gardens could be improved. Following initial discussions, a 
stakeholder workshop was organised to establish the views of local residents and 
community groups in relation to how the Gardens could be improved. A series of 
priorities were established and have informed subsequent discussions between the 
working group and officers to produce an outline proposal for the park. The 
proposal contains a series of “mini projects” that together will result in the 
improvement of the Gardens for the benefit of local residents and visitors to 
Leamington. 

  
2. RECOMMENDATION 
 
2.1 Members are asked to approve that officers continue to work with Leamington Town 

Council to deliver the Christchurch Gardens action plan attached (Appendix 1). 
 
3. REASONS FOR THE RECOMMENDATION 
 
3.1 Having undertaken initial consultation with stakeholders including Leamington Town 

Council, officers are keen to develop a formal scheme of work that can be 
programmed into workplans and costed in detail. The capital costs of the work will 
be in the region of £75,000 although it is not possible to provide definitive costings 
at present. There is currently no budget for these works and although external 
contributions will be required there will be a significant contribution required from 
the Council. 

 
3.2 Given this situation, officers want the Executive to be aware of the potential costs 

and ask the Executive to confirm whether it wishes further work to continue, given 
the implications on officer time, so that the full costs of the project can be 
determined. 

 
4. ALTERNATIVE OPTION CONSIDERED 
 
4.1 Warwick District Council currently maintains the park as part of its portfolio of parks 

and open spaces. The current maintenance schedule ensures that grass is cut and 
trees and shrubs are maintained. As and when repairs are required to the 
infrastructure, Property Services work with Cultural Services to prioritise the work 
alongside other corporate repairs. These arrangements could continue, however it 
is unlikely that they would result in a significant improvement in the gardens. 

 
5. BUDGETARY FRAMEWORK 
 
5.1 At this stage, the detailed costs of the scheme are unknown. However outline costs 

of the project are detailed below: 
 Tree removal     - from existing resources within the 

grounds maintenance contract  
 
 Replacement tree planting   - £4,000 approx - to supplement resources 

within the grounds maintenance contract 
 



 Creation of herbaceous shrub beds - £16,000 approx - to supplement 
resources within the grounds maintenance 
contract 

 
 Play provision    - £5,000 approx 
 
 Alterations to pathways 
 and creation of low walls/informal 
 seating     - £26,000 approx 
  
 Fencing     - £16,000 approx 
 
 Creation of central area/feature  - £8,000 approx 
 
 Total       - £75,000 
  
5.2 Revenue costs of the project would be met from within existing resources (officer 

time and the existing Grounds Maintenance contract); although any impact the 
improvements have on future revenue costs still needs to be determined.  

 
5.3 Should members approve the outline proposals, detailed costings will be provided. 

Further work will then be undertaken to identify sources of external funding. 
Currently Leamington Town Council is taking the lead on identifying external 
funding opportunities. 

 
6. POLICY FRAMEWORK 
 
6.1 This proposal is consistent with the Corporate Strategy of promoting the Council’s 

cultural facilities, supporting town centres and with its commitment to improving bio 
diversity. 

 
6.2 The provisional plans are in line with the emerging Green Space Strategy and Core 

Strategy for the district and the need to protect and enhance our historic parks, 
natural and built environment. 

 
7. BACKGROUND 
 
7.1 Having undertaken initial consultation with stakeholders, the working group and 

officers are keen to develop a formal scheme of work that can be programmed into 
workplans and costed. Once an outline budget is established the working group can 
consider appropriate grant applications to access external funding that will be 
required to complete the project. It is anticipated that work would be unlikely to 
commence until autumn 2010 and continue over a period of 2/3 yrs and only if 
external funding can be secured as detailed below. 

 
7.2 Christchurch Gardens is on the local list of Parks and Gardens of Special Historic 

Interest which is covered by Local Plan Policy DAP11. Initial discussions have 
taken place with the WDC Conservation Officer to ensure that the outline proposals 
are within planning guidelines. The advice received is that development “will be 
strongly resisted if it would harm the historic structure, character, principal 
components and setting of locally important historic parks or gardens included in 
the Warwick District Local Register”. As the park is on the local list it is important 
that the intrinsic character is retained. Initial discussions with the Conservation 



Officer indicate that the outline proposals would be acceptable and do not damage 
the intrinsic character of the gardens. 

 
7.3 It is considered that the trees and planting within the gardens are a fundamental 

element of the new scheme. Officers have undertaken a survey of the existing trees 
and made a series of recommendations based on the condition and location of the 
trees. Some trees are dead, damaged or diseased and will need to be removed as 
part of the routine tree work carried out on the Council’s behalf by Glendale. There 
are also selections of trees mainly Prunus and Acer species, which are in 
inappropriate locations if the suggestions from the working groups and initial 
consultations are to be incorporated into the new design. The current planting also 
contributes to the perception that the gardens are uninviting, dark and in some 
parts, insecure. There are a total of 17 trees in these categories. It is proposed to 
plant 7 extra heavy standard, new trees in appropriate locations within the gardens 
to offset those removed. It is proposed that the old conifers and other planting to the 
south of tennis courts will be removed and replaced by lower growing herbaceous 
plants. This will open up the views across the gardens towards the church and 
again contribute to the overall objective of making the gardens more inviting. It is 
proposed that the borders to the east and west of the tennis courts are replanted 
with a range of sustainable shrubs/herbaceous material that will add some colour 
and form to these existing beds. In addition the shrub bed to the western border of 
the Square is proposed to be reduced and the remaining bed be planted with 
sustainable colourful herbaceous material; the bed at the eastern end adjacent to 
Kenilworth Road would be redeveloped to again add a colourful sustainable 
herbaceous border. Both of these beds would create a welcoming entrance to the 
Park from Beauchamp Avenue and Kenilworth Road approaches.  

 
7.4 There was a request from stakeholders to make the gardens more “useable” and 

introduce an element of informal play into the area. It is felt that this should be done 
sympathetically and that the play provision should be natural and unobtrusive, in 
line with principles of the Warwick District Play Strategy, providing low profile play 
opportunities for pre-school age children who would be supervised in the area by 
adults.  The two grassed areas to the east and west of the gardens are thought to 
be appropriate locations for this use, with the provision of seating in and around the 
area for adults. 

 
7.5 The original layout of paths in the gardens is considered fundamental to the intrinsic 

character of the gardens and as such the plans retain the formal symmetrical 
layout. A number of years ago an additional path was created on a diagonal across 
the park from the bus stop/pelican crossing on the Kenilworth Road to the pelican 
crossing on Clarendon Avenue. It is proposed that this is remodelled, reduced in 
width and altered in such a way as makes it less intrusive but retains the desire line 
across the park. The other desire lines in the central area of the park will be 
designed out by additional low fencing and corresponding herbaceous borders 
ensuring the use of the majority of existing paths.   



 

7.6 The proposals include an outline concept to identify the footprint of the original 
“Christ Church” in the centre of the gardens. Various suggestions have been 
considered as to how this could be achieved including use of the marble stones 
currently used to create the low walls. Further work involving Engineers and 
Property Services is required on this element of the project once the principle has 
been agreed. This area has also been suggested as the ideal focal point of the 
gardens. It contains a large London Plane tree which is a great natural focal point 
which could be complemented by the installation of an appropriate piece of public 
art. 

 


