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1. SUMMARY

1.1. This report summarises the Council’s current position in relation to Health
and Wellbeing including the current delivery review.

2. RECOMMENDATION

2.1. The Committee supports the suggested approach to the Health &
Wellbeing agenda and its delivery arrangements as laid out in the report.

2.2 That the Committee continues to exist in its current format in order to
ensure that approach outlined in the report is delivered.

3. BACKGROUND

3.1. We have been undertaking a multi-faceted review of the Council’s
approach to Health and Wellbeing and this has fallen at an advantageous
time when many of the annual reports are being published by other
health and wellbeing partners.

3.2. There has been a compilation of the council’s current delivery
programmes which are impacting upon Health and Wellbeing. This was
also submitted through the Health and Wellbeing Board Portfolio Holders
for the Health and Wellbeing Board Annual Report, and it is aligned to the
Warwickshire Health and Wellbeing Strategy. The submission is reported
to you as a separate agenda item at this meeting.

3.3. We are certain that this does not fully encompass the contributions of the
Council but it does form a baseline from which we can begin the
comprehensive mapping exercise.

3.4. We have mapped the interrelationships between the documents that
inform the various stakeholder bodies, other groups and proposed
stakeholder bodies (Appendix1). It is recognised that this is an extremely
complex map and therefore have produced a simplified version as
Appendix2.

3.5. In addition to the priorities determined in documents and strategies to
which we have regard have been mapped into appendix 3.

3.6. In addition to these documents the Director of Public Health produces an
annual report which outlines what has been delivered against the areas
that he considered priorities. The Director of Public Health’s Annual
Report 2016 was recently published.
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3.7.

3.8.

For the first time this report breakdowns performance in health measures
into the individual Districts referenced against national averages. This
could allow us going forward to target resources, programmes and
mechanisms at those areas where it is felt we can have the greatest
impacts upon our residents.

The results of this review have led to a number of conclusions which
officers believe will assist the sub-committee and Council to have a
greater input into the health and wellbeing arrangements of Warwickshire
and therefore improve the health and wellbeing of people who live in,
work in and visit Warwick District.

e Officers to review the Health and Wellbeing approach to ensure that
it is clear and accessible to in order to ensure greater co-operation
and partnership working with stakeholders. A draft reviewed version
of that approach is included as appendix 4.

e Form an Officer Health and Wellbeing Steering Group who will
formulate action plans to drive forward the approach. This group to
report back to the committee in order that the committee can
provide scrutiny of the delivery of the approach.

e To consider whether the establishment of a Joint South
Warwickshire Health Scrutiny Body (replicating that of North
Warwickshire) would provide an effective means of scrutinising
medical clinical primary and secondary healthcare in partnership
with the Clinical Commissioning Group, Public Health and
Healthwatch.

e That the role of the Sub-Committee is further explored to allow the
group to engage in the scrutiny of the Council’s performance in
preventative health measures and tackling the social determinants
of health. In addition, to provide support and feedback to those
Members who sit on Health and Wellbeing Bodies, as
representatives of WDC, and who are responsible for scrutinising
the wider medical provisions of the NHS.
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