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Appendix 4 – Evaluation of highlighted communication initiatives 

1. Biodiversity Action Plan (BAP)  

 Several other initiatives were linked to the BAP Programme throughout the year, 

including National Tree Week and the Biodiversity Photography competition 

mentioned below. 

 The press release issued in April was picked up, but the focus was on the 

Council’s participation in No Mow May rather than the BAP. 

  

2. National Tree Week 

 Annual campaign run by the Tree Council in November/December.  

 Warwick District Council supported the campaign with social media posts 

focussing on the target tree related habitats and species in our biodiversity action 

programme (including wood pasture and parkland, ancient and veteran trees, 

woodland, native hedgerows and black poplar trees).   

 This initiative highlighted the disparity between the intentions and aspirations of 

the biodiversity action programme vs. public perception. The comments received 

were overwhelmingly negative. There were 149 comments to the 5 social media 

posts put out on WDC channels – 94% were negative. In general, public 

perception was that development was causing destruction/decline of biodiversity 

which is at odds to the ambitions of the BAP to protect, conserve and enhance 

biodiversity.  

 When supporting the campaign in future, we agreed the focus should be more 

about tree planting activities and positive action being taken in Warwick District, 

rather than a focus on strategy, plans and ambitions.  

 

3. Biodiversity Photography Competition 2024 

 The 2024 biodiversity photography competition ran between July and September 

2024 with this year’s theme being ‘bright, beautiful, great and small’. A panel of 

judges including staff and Councillors from WDC helped to shortlist the entries 

which were then posted on Facebook for public voting. The winners in each age 

group received a gift voucher prize. 

 There were 67 eligible entries in the over-18s category and 11 eligible entries in 

the under-17s category.  

 The competition was well received but participation was lower than the 2023 

competition.  

 Participation in the 17 and under category was very low in both the 2023 and 

2024 competition. This could have been due to the time of year, although the 

2024 competition was purposefully run throughout summer (including school 

holidays) as opposed to the 2023 competition which was run in Autumn. 

 Warwickshire County Council was also running a photography competition at the 

same time which may have diluted the focus on our competition.  

 One of the positive outcomes is that we have some great photos of biodiversity in 

Warwick District, including the Council’s parks and open spaces, which can be 

used in future communications. 

 We’re not looking to repeat the competition in the short-term but may consider in 

the long-term. 

 

4. Green Homes Grants 
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 During 2024/25, funding continued for the Home Upgrade Grant 2 scheme to 

support off gas properties with home energy retrofit measures in partnership with 

Act on Energy and EON.  

 So far, the scheme has resulted in 137 leads and of those, 13 homes have had 

retrofit measures installed including solar PV panels, loft insulation, cavity wall 

insulation, ventilation and high heat retention storage heaters.  It is anticipated 

that by the end of March 2025, over 40 low-income households which also meet 

the property energy inefficient criteria, will have received home energy measures.  

 There have been challenges with delivering the funding due to the cost measure 

caps set by DESNZ and other policy requirements regarding the measure 

combinations allowed. 

 Going forwards, further funding is expected from DESNZ for both on and off gas 

properties. WDC is also looking to undertake market testing to help consider 

partnership arrangements going forwards.  

  

5. Home Energy Help Scheme 

 The scheme was delivered in partnership with Act on Energy and a thorough 

review demonstrated that residents were reluctant to pay for Home Energy Plans, 

due to balancing this cost towards retrofit work. 

 The “Able to Pay” or affordability target audience is questionable given the above 

and residents may fall into the category but may be still unable to afford the work 

with the benefits of retrofit not being clear. 

 Feedback at engagement events showed that many residents were interested to 

do retrofit but required more information about what is involved with the specifics 

of having the work done in their homes. 

 It has been concluded because of this initiative that further targeted 

communications tools need to be developed, such as local videos and the 

promotion of readily available information, alongside future schemes, whether 

this be future Green Homes Grants, or any proposed loan or similar home energy 

help type programmes. 

 Further to the pilot, discussions were had with Act on Energy to work in 

partnership with other neighbouring Local Authorities on a similar scheme called 

‘Retrofit for All’ and this has resulted in a bid submitted by Act on Energy to the 

Energy Saving Trust: Energy Redress Innovation Fund in October 2024. If 

successful, the funding will deliver a similar scheme building on the lessons 

learned.  The aim is to deliver community engagement events, webinars, 

workshops and home visit support. Additionally, the funding will help to develop a 

Retrofit Software tool to support with free Home Energy Plans for local residents.   

 

6. BetterPoints 

 Throughout 2024, the BetterPoints initiative continued to run partnerships with 

local events and businesses to offer time-limited rewards and prizes. This 

included Everyone Active Leisure Centres, Chiltern Railways and IndieGo Plus 

demand responsive bus. 

 This year the initiative started to work with internal colleagues responsible for the 

Council’s Health and Wellbeing Agenda. As a result, BetterPoints worked with 

Leamington Primary Care Network to offer Better Points for users that 

participated in Spa Pramblers, a buggy walking group for parents, and “Walk Talk 
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Walk” and “Run Talk Run”, which are accessible running groups at Clarendon 

Lodge Medical Centre. 

 Registered users continued to increase and outreach promotion at events, which 

coincided with a related increased in registrations. 

 Annual evaluation surveys were undertaken, and the last one undertaken before 

the initiative closed showed the following results: -  

- 51% of engaged participants responded 

- 76% “strongly agreed” or “agreed” that they were more likely to walk or 

cycle because of the initiative 

- 67% “Strongly agreed” or “agreed” that taking part made them less likely 

to use a car in the future. 

- 61% of respondents “Strongly agreed” or “Agreed” with the statement 

“During the challenge, I used a car less to get from place to place” 

 It always proved difficult to engage with local businesses to get them signed up to 

the initiative, despite a variety of communication techniques being employed, 

such as emails; “door-knocking;” leafleting and promotion at local business 

events. 

 It was always a challenge to evaluate real behavioural change. Were participants 

travelling sustainably because of the initiative or would have travelled in that 

mode irrespective of the initiative? However, the scheme did raise awareness of 

sustainable travel. 

 

7. Ecofest  

 The Ecofest working group meets to debrief the event each year to understand 

the successes and any lessons learnt and to help plan future events.  

 Warwick District Council and partner organisations were grouped together to 

support collaboration and help signpost enquiries.  

 The talk tent has never been very popular with attendees and different 

approaches have been trialled over the years. The working group has discussed 

no longer providing a talk tent and instead focussing on the activities that prove 

popular each year.  

 In terms of the climate change team stand, we have found it useful to have a 

type of engagement activity to act as a conversation starter and provide feedback 

on the level of interest and awareness of the work being done.  

 

8. Cycle Parking Installation - Newbold Comyn Pavilion 

 This was a simple and discrete initiative, and the communications were 

straightforward.  

 Interested parties were involved from the beginning and everyone was on 

board. 


