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1. SUMMARY 
 
1.1 This report informs the Committee of the current Forward Plan, attached at 

Appendix 1 to the report. 
 

2. RECOMMENDATION 
 
2.1 The Committee to; identify any Executive items on which it wishes to have an 

input before the Executive makes its decision; and to nominate one Member to 
investigate that future decision and report back to the Committee. 

 
3. REASONS FOR THE RECOMMENDATION 
 

3.1 One of the five main roles of overview and scrutiny in local government is to 
undertake pre-decision scrutiny of executive decisions. 

 
3.2 If the Committee has an interest in a future decision to be made by the 

Executive it is within the Committee’s remit to feed into the process. 

 
3.3 The Forward Plan is the Executive’s future work programme.  If any non-

Executive Member or Members highlighted items which were to be taken by the 
Executive which they would like to be involved in, those Members could then 

provide useful background to the Committee when the report was submitted to 
the Executive and when the Committee was passing comment on it.  

 

4. POLICY FRAMEWORK 
 

4.1 The work carried out by the Committee helps the Council to improve in line 
with its priority to manage services openly efficiently and effectively. 

 

5. BUDGETARY FRAMEWORK 
 

5.1 All work for the Committee has to be carried out within existing resources.  
Therefore, there is a limit to the time available that officers will have to assist 
Members, so the Committee may wish to prioritise areas of investigation. 

 

6. RISKS 

 
6.1 This Committee contributes to the effective minimisation of risk by scrutinising 

the work undertaken by the Executive. 

 
7. ALTERNATIVE OPTION(S) CONSIDERED 

 
7.1 The only alternative option is not to undertake this aspect of the overview and 

scrutiny function. 

 
8. BACKGROUND 

 
8.1 There are five main roles of overview and scrutiny in local government: 
 

• Holding to account 
• Performance management 

• Policy review 
• Policy development 
• External scrutiny 
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8.2 The pre-decision scrutiny of Executive decisions falls within the role of ‘holding 
to account’.  To feed into the pre-decision scrutiny of Executive decisions, the 
Committee needs to examine the Council’s Forward Plan and identify items 

which it would like to have an impact upon. 
 

8.3 The Council’s Forward Plan is published on a monthly basis and sets out the key 
decisions to be taken by the Council in the next twelve months.  The Council 
only has a statutory duty to publish key decisions to be taken in the next four 

months.  However, the Forward Plan was expanded to a twelve month period to 
give a clearer picture of how and when the Council will be making important 

decisions. 
 
8.4 A key decision is a decision which has a significant impact or effect on two or 

more wards and/or a budgetary effect of £50,000 or more. 
 

8.5 The Forward Plan also identifies non-key decisions to be made by the Council in 
the next twelve months, and the Committee, if it wishes, may also pre-
scrutinise these decisions. 

 
8.6 The Committee should be mindful that any work it wishes to undertake would 

need to be undertaken without the need to change the timescales as set out 
within the Forward Plan.  The Committee may wish to give greater 

consideration to the reports in Section 2 of Appendix 1, to maximise the time 
available for Members to input into the process. 


