Deputy Chief Executive, Monitoring Officer & Legal Client Manager

APPENDIX TWO

Andrew Jones

Chief Executive
Chris Elliott

Corporate HR

Deputy Chief Executive
Bill Hunt

Cultural Services

Finance

Health & Community Protection

People Management
Learning & Development
Corporate Payroll
Media

Executive)

(reporting direct to Chris Elliott, Chief

Housing Services

Development Services

Neighbourhood Services

Sports & Leisure

Management of leisure contract
Sports development

Business administration

Accountancy
All Council Accountancy Services

Community Partnership Team

Community Leadership
Community Forums

& Voluntary Sector Contracts

Health and Wellbeing

Legal Services - shared service
client role

(managed by Andrew Jones, Deputy
Chief Executive)

Desktop Services incl

Housing Strategy and
Development
Homelessness and Housing Advice
Tenants Participation
Private Sector Housing
Disabled Adaptations

inc Council House Building

New Affordable Housing Developments

Development Management
Planning applications
Planning Enforcement

Land Charges
Conservation

Contract Services
Refuse & Recycling Collections
Parks & Open Space Maintenance
Street Cleansing

Off Street Parking

Arts
Royal Spa Centre/Theatre
Town Hall
Royal Pump Rooms
Visitor Information Centre
Art Gallery & Museum
Arts Development

Audit & Risk
Corporate Insurance

Regulatory
Food Safety
Health & Safety
Licensing

Helpdesk/Infrastructure
Services/Application

Support/Geographical Information

Systems (GIS)

Digital Mapping Services/Local Land &

Property Gazetteer (LLPG)/Street
Naming & Numbering/Website

(reporting direct to Andrew Jones,
Deputy Chief Executive)

Sustaining Tenancies

Landlord Services to Council Tenants
Collecting Rent

Estate Management

Ensuring Tenancy Conditions are

Complied with

Building Control Consortium

Bereavement Services
Burials & Cremations

Programme Manager
for future sport service options

Exchequer
Council Tax and Business Rates
Rate Collection
Sundry Debt Collection
Corporate Invoice Payment

Benefits & Fraud

Environmental Sustainal
Contaminated Land
Commercial Noise
Flood Alleviations
Civil Contingencies

Domestic Noise
Anti-Social Behaviour

Democratic Services & Corporate
Support Team
Elections/Electoral
Registration/Committee
Registration/Councillors/FOI/Data
Protection/Complaints/Civic
Support/Corporate Support Team

(reporting direct to Andrew Jones,
Deputy Chief Executive)

Policy & Projects
Local Plan and planning policy
development
Major sites implementation
Corporate feasibility studies
Economic development, business
support and events

Green Space Improvements
Green Space Strategy
St Marys Land
Wildlife Habitats

Housing Benefits & Council Tax
Reduction
Corporate Fraud

Procurement

Dog Warden
Pest Control & Animal Licensing

Property Assets and Council Houses
(reporting direct to Bill Hunt, Deputy

Assets
Maintenance & Repair of Corporate

Chief Executive)

Performance & Policy
One Stop Shops (managed by WCC)

Compliance with Legislation
Support & Advice on Procurement
Contracts
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