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SUMMARY

This report sets out the business case for the proposals for improvements to the
Pump Rom Gardens in Leamington Spa, that have been developed in conjunction
with a range of local bodies. As part of an overall funding bid, £13,000 has been
agreed and a further £20,000 has been agreed subject to a business case
demonstrating that the other funding has been secured.

RECOMMENDATION

That the Council agrees to make a contribution of £20,000 from the contingency
budget towards the cost of the scheme subject to the other £60,000 funding being
raised by the Friends of the Pump Room Gardens Group.

REASONS FOR THE RECOMMENDATION

Following work over the past year or so by officers of the Council, representatives
of CLARA, the Leamington Society and a new group, the Friends of the Pump
Room Gardens to look at ways in which the Gardens could be improved and to find
the necessary funding, the Executive agreed at its August meeting that:

1. the scheme as summarised within the report and shown at Appendix 1 to the
report be approved;

2. a contribution of up to £13,000from the contingency budget be agreed and put
towards the cost of the scheme (b) as set out in the report; and

3. a contribution of up to £20,000 from the contingency budget be agreed and put
towards the cost of the scheme subject to a business case demonstrating that the
other funding necessary can also be secured.

The scheme that was agreed in August has 3 elements:

a The re-introduction of 9 arches along Dormer place and Linden Avenue;

b A mixture of bio diversity improvements and clearance along the river bank —
both sides;

c Improvements to drainage and footpaths.

The costs of the scheme have been estimated as follows:

a £100,000 (the Friends Group has sought several tenders);

b £30,000

c £77,000

Total £207,000

Fees and administration costs of 10 to 15% may need to be added to a and to c.
This would have to be funded from a combination of the cost forming part of the
bids to be made and Council Officer time given in kind.

The scheme is now proposed to be funded as follows:

a £20,000 from the District Council’'s Conservation Fund’

£20,000 is needed additionally from the District Council
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£60,000 will need to be raised by funding bids by the Friends of the Pump
Room Gardens and they propose to raise part of this by sponsorship though
not in the manner set out in the August report.

b £2,000 from Leamington Town Council
£15,000 from the District Council’s Grounds Maintenance contract
£13,000 is needed additionally from the District Council

C £11,000 from Warwickshire County Council
£66,000 will need to be raised from other sources

Total £207,000

The works set out in (b) are funded are are due to start this winter. Works under (a)
and (c) will only begin as and when the other funding is achieved.

In the light of the recommendation at point 3 of paragraph 3.1 and the Scrutiny
Committee’s comments some modifications to the proposition are proposed.
Firstly, any sponsors would receive communal recognition on one plaque listing all
contributors rather than sponsorship of a particular arch. Secondly, the costs and
funding have been checked to ensure consistency. Thirdly, the Friends Group is
concerned about the terminology of a business case. It is clear that this project will
not generate a financial return to either the Council or the Friends Group. Itis a
project that will improve the amenity of the locality in the heart of a Conservation
Area and by consequence help to retain the attractiveness of the area for a variety
of occasions and events.

From the Council’s perspective, its proposed investment of £68,000 from all
sources will generate investment of £139,000 from all other sources in an asset
which the Council owns. This is almost a £2 for every £1 invested.

The Friends Group are also finding it difficult to raise other funds unless it can say
clearly that the Council will invest £20,000 if they raise £60,000 from other sources.
They do not seek the Council to hand over any money unless and until they have
successfully raised the required sum. Nevertheless, the Royal Leamington Spa
Building Conservation Trust, the Warwickshire Gardens Trust have joined with
CLARA and the Leamington Society as part of the Friends Group and have pledged
£3,500 from their reserves towards the scheme’s cost.

ALTERNATIVE OPTION CONSIDERED

The Council could decide not to meet this request. In this scenario only (part of b
could be undertaken.

BUDGETARY FRAMEWORK

If the additional funding of £20,000 is agreed to be funded from the Contingency
budget, which at present stands at £243,600, it would reduce to ££223,600. This
does not include any other requests for funding from the contingency budget
elsewhere on the agenda.

The arches when erected would become the responsibility of the Council to
maintain. Any cyclical works required can be funded from the Corporate Property
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Repair and Maintenance budget. Any more serious matter of expenditure would
either fall within our insurance cover or would need new funding.

POLICY FRAMEWORK

This proposal is consistent with the Corporate Strategy of promoting the Council’s

cultural facilities, supporting town centres and with its commitment to improving bio
diversity.



