OVERVIEW AND SCRUTINY
COMMITTEE

Minutes of the meeting held on Tuesday 24 August 2010 at the Town Hall, Royal
Leamington Spa at 6.30p.m.

PRESENT: Councillor Gifford (Chair) Councillors Mrs Blacklock, Boad, Copping,
Crowther, Davies, Dhillon, Gill, Mrs Higgins, Mrs Mellor, Weed and
Wilkinson.

ALSO PRESENT: Councillor Mrs Gallagher (Portfolio Holder for Culture)
An apology for absence was received from Councillor Pratt.
29. DECLARATIONS OF INTEREST
There were no declarations of interest.
30. MINUTES

The minutes of the meeting held on 27 July 2010 were taken as read and
signed by the Chair as a correct.

31. UPDATE ON THE IMPLEMENTATION OF THE ‘HEAR BY RIGHTS’
STANDARD - ENGAGING YOUNG PEOPLE

The Committee considered a report from the Council’s Policy and Projects
Officer which updated the members on the implementation on the ‘Hear by
Rights’ Standard.

This report had been submitted to the previous meeting of the Committee
but was circulated again for members’ information as the Policy and
Projects Officer was in attendance to answer questions.

The Policy and Projects Officer gave a verbal update on the implementation
of the *Hear by Rights’ Standard and circulated a briefing note and a copy
of the ITSS structure (2010-2011) which gave further details.

RESOLVED that
(1) the report be noted;

(2) the Policy and Projects Officer to approach the
Warwick Area Youth Forum to see if they would
like to invite members of the Overview and
Scrutiny Committee to attend one of their Forum
meetings, to discuss how WDC could better
engage young people; and

(3) a report be submitted to the October meeting of
the Committee to discuss the outcome of the
approach made to the Youth Forum.
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OVERVIEW AND SCRUTINY COMMITTEE MINUTES (Continued)

32.

33.

34.

PLANS TO CELEBRATE LONDON 2012 IN WARWICK DISTRICT

The Committee considered a report from the Head of Cultural Services and
the Sport Development Manager with proposals for Warwick District
Councils role in co-ordinating activities to celebrate the lead up to and the
hosting of the London 2012 Olympic Games.

It was considered that this was a one off opportunity to raise the profile of
cultural activities (arts and sport) over a period of 2 years, to encourage
participation and engagement for all the community.

The focus of the work being proposed in the report was very local to
Warwick District and the role of the District Council would be to co-ordinate
a programme of activities and information to residents in the build to
London 2012, with the aim of increasing participation and involvement in
cultural activities.

RESOLVED that the request to the Executive for
funding to support the programme of activities be
agreed, but requested that Officers consider amending
the report to focus funding on organisations that could
be encouraged to offer taster sessions to create ongoing
participation with members of the public, rather than for
branding or giving money to established clubs.

COMMENTS FROM THE EXECUTIVE

The Committee considered a report from Members’ Services on the
response the Executive gave to the Committees’ comments on the reports
submitted to the Executive on 27 July 2010.

The Committee agreed that it was encouraging that the Executive were
now responding more fully to the Committees’ comments.

RESOLVED that the report be noted.
FORWARD PLAN - THE EXECUTIVES WORK PROGRAMME

The Committee considered the Forward Plan which had been published for
September to December 2010.

The Committee were given clarification that the report on the Core Strategy
would be submitted to the Executive in September 2010. The Committee
then requested that the Portfolio Holder, Councillor Hammon, be invited to
attend the next meeting of the Committee to discuss the report.

RESOLVED that

(1) the Forward Plan be noted; and

(2) the officers responsible for the Core Strategy
report and the Portfolio Holder, Councillor John
Hammon, be asked to attend the September 2010

meeting of the Committee.
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OVERVIEW AND SCRUTINY COMMITTEE MINUTES (Continued)

35.

36.

REVIEW OF THE WORK PROGRAMME

The Committee considered a report from Members’ Services on the
Committees’ work programme for 2010/11.

At the Committees’ meeting on 27 July 2010, it was agreed that the
reports as listed in appendix one of the report would be submitted to the
meeting in September 2010.

RESOLVED that the report be noted, and the following
additions be included in the Committees’ work
programme;

(1) Portfolio Holder responsible for the Core Strategy,
Councillor John Hammon, be asked to attend the
September 2010 meeting of the Committee;

(2) Maintenance of Tree’s Progress Report — progress
report to be submitted in November 2010; and

(3) Update on the Implementation of the ‘Hear by
Rights’ Standard - Engaging Young People -
update in October 2010 on the approach made to
the Warwick Area Youth Forum.

MAINTENANCE OF TREE'S PROGRESS REPORT

The Committee considered a joint report from Neighbourhood, Cultural and
Development Services detailing the progress with the recommendations
from the Maintenance of Tree’s Task and Finish Group.

The current cost of providing a tree maintenance gang via Glendale who
maintain trees was £120,000. Given the workload, the tree gang’s main
focus was dealing with emergency or high priority tree works. The tree
population across the district was ageing and the contract was coming
under increasing pressure.

Whilst it was expected that we could achieve better value for money from
the contract re-let, until the Council received confirmation that WCC wished
WDC to continue to maintain highway trees, the need for more funding
from WCC could not be ruled out.

A WDC joint member working group had been set up to support the re-let
of the Grounds Maintenance contact which included the maintenance of
trees. That group was due to meet in early September. Any
recommendations made by the Joint Member Working Group with the
County which had financial implications would also need to be considered
by the WDC contract re-let group.

The report detailed the requirements of each recommendation from the
Task and Finish Group and also the progress which had been made with
each one.

RESOLVED that

(1) the report be noted;
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OVERVIEW AND SCRUTINY COMMITTEE MINUTES (Continued)

(2) a progress report be submitted to the Committee
in November 2010;

(3) it be noted that WCC have confirmed their
membership of the joint member Working Group
and the first ‘Tree Maintenance and Planting
Strategy’ meeting is being held on 8 September
2010;

(4) following the meeting on 8 September 2010, a
report be submitted to the Committee identifying
what plans are then put in place to develop the
tree maintenance and planting strategy;

(5) a Technical Tree Officer be invited to attend the
meetings of the Tree Maintenance and Planting
Strategy Group;

(6) any additional funding required from WDC to
deliver tree maintenance or planting identified by
the Tree Maintenance and Planting Strategy
Group also be considered by the WDC Working
Group responsible for the re-let of the grounds
maintenance contract; and

(7) it be noted that the need to ensure that any
additional funding identified for highway trees
needs to be guaranteed by WCC to cover the
period of the contract and to be index linked.

37. EXECUTIVE AGENDA (NON- CONFIDENTIAL ITEMS AND REPORTS) -
WEDNESDAY 25 AUGUST 2010

Item 7 - Report of the Joint Working Group on the Strategic Alliance with
Stratford on Avon District Council

The Committee supported the recommendation that the option of a shared
Chief Executive and Senior Management Team would not be progressed at
this time.

The Committee was not in favour of the Council being restricted to looking
at shared services with Stratford DC only. Whilst some members saw SDC
as a natural partner, some had considerable doubts about working with
SDC.

The Committee agreed in principle with the establishment of the cross party
joint committee, and recommended that the Memorandum of
Understanding did not include any delegated powers and there was further
clarification as to the how the joint committee would be constituted.

The Committee recommended that the final decision on any future shared
services should be made by the full Council.
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OVERVIEW AND SCRUTINY COMMITTEE MINUTES (Continued)

38.

39.

Item 8 - Development of a Local Enterprise Partnership

The Committee supported recommendation 2.1 as long as there were links,
as and when required, with Solihull or other areas. The Committee also
highlighted the need to encourage private enterprise which would provide
employment for everyone in the District, whatever their educational
qualifications. The Committee supported recommendations 2.2 & 2.3.

Item 10 - Response to Warwickshire Local Transport Plan 3 Consultation

The Committee had concerns that the Core Strategy had not yet been
worked out and felt it would have been desirable for the Transport Plan and
the Core Strategy be dealt with together. The Committee supported the
recommendation and wished to highlight aspects of the response such as
the cycle route between Kenilworth and Leamington Spa. The Committee
felt that in addition to support for park and ride schemes the need for
strong bus routes was something which should be supported.

Item 11 - Pump Room Gardens

The Committee had considerable enthusiasm for the project, and was
impressed with the success of the fundraising to date, the speed at which
funds were being raised and the efforts being put in. The Committee
supported the principle of the Council acting as guarantor but expressed
concern at the potential level of expenditure required from the
contingency budget and would ask that the Executive to bear that in mind.

Item 12C - Consultation from the Home Office regarding the Licensing Act
2003

The Committee supported the recommendation but asked that officers also
promote the consultation as widely as possible amongst the public.

PUBLIC AND PRESS

RESOLVED that that under Section 100A of the Local
Government Act 1972 that the public and press be
excluded from the meeting for the following items by
reason of the likely disclosure of exempt information
within paragraph3 of Schedule 12A of the Local
Government Act 1972, following the Local Government
(Access to Information) (Variation) Order 2006.

EXECUTIVE AGENDA (CONFIDENTIAL REPORT) — WEDNESDAY 25
AUGUST 2010

Item 14 - Spencer Yard Update

The Committee supported the recommendations and emphasised the
importance of the regeneration of the area to create a Cultural Quarter. It
hoped that, if necessary, the Executive would explore all options for future
regeneration including whether new partners were available.

(The meeting finished at 9.10pm)
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