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roduction

For public sector organisations, corporate governance comprises the systems,
processes, culture and values by which they are directed and controlled to ensure
that they are doing the right things, in the right way, for the right people, in a
timely, inclusive, open and accountable manner.

The Council is responsible for ensuring that its business is conducted in
accordance with the law and proper standards and that public money is protected,
accounted for and used economically, efficiently and effectively.

In discharging this accountability, members and officers have a responsibility to
set in place proper arrangements for the governance of the Council’s affairs and
stewardship of the public reserves at its disposals. The Council also has a duty
under the Local Government Act 1999 to ensure continuous improvement in the
way it does things, having regard to a combination of economy, efficiency and
effectiveness.

In order to ensure that it conducts its business properly and to support the
process of continuous improvement, the Council has approved and adopted this
Code of Corporate Governance (“the Code”).

The Code describes how the Council will do this and has been drafted in
accordance with the six Core Principles for effective governance set out in the
CIPFA/SOLACE Framework for Delivering Good Governance in Local Government.

The Council is committed to these principles and this code is a public statement of
that commitment. The Code also sets out how the commitment will be reflected in
all areas of the Council’s business.

Core Governance Principles

7.

There are fundamental principles that underpin Warwick District Council’s
corporate governance arrangements. These are:

Core Principle 1

Foc
and

using on the purpose of the authority and on outcomes for the community
creating and implementing a vision for the local area.
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Supporting principles:

exercising strategic leadership by clearly communicating the authority’s
purpose and vision and its intended outcomes for residents and service
users;

ensuring that users receive a high quality of service whether provided
directly, by contract, in partnership or by commissioning;

making the best use of resources and providing residents and service users
with value for money.

8. The Council has produced its Corporate Strategy (2013-2025) - the sustainable
community strategy which draws together a shared vision, setting out the
Council’s objectives and priorities for the District and how these are to be
achieved. Linked with this, all the Council’s services have their own Service Area
Plans, reviewed annually, that set out planned improvement actions and
performance targets for the future. Community leadership runs through all the
council's work and shapes how we work with our communities.

Core Principle 2

Members and officers working together to achieve a common purpose with
clearly defined functions and roles.

Supporting principles:

ensuring effective leadership throughout the Council by being clear about
executive and non-executive functions and of the roles and responsibilities
of the Scrutiny function;

ensuring that a constructive working relationship exists between elected
members and officers and that the responsibilities of members and officers
are mutually understood and respected and carried out to a high standard;

ensuring relationships between the Council and the public are clear so that
each know what to expect of the other.

9. The roles and functions of Council members together with those of key officers are
set out in the Council’s Constitution. There is a protocol on member/employee

relations and an agreed set of organisational values underpinning all of the
Council’s work.

Principle 3

Promoting values for the authority and demonstrating the values of good
governance through upholding high standards of conduct and behaviour.
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Supporting Principles:

ensuring Council members and officers exercise leadership by behaving in
ways that exemplify high standards and effective governance;

ensuring that organisational values are put into practice and are effective.

10. All Council Members and staff are required to act in accordance with codes of
conduct and high standards are promoted across the Council and with its
partners.

Principle 4

Taking informed and transparent decisions that are subject to effective
scrutiny and risk management.

Supporting principles:

exercising leadership by being rigorous and transparent about how
decisions are taken and listening to and acting upon the outcome of
constructive scrutiny;

having good-quality information, advice and support to ensure that services
are delivered effectively and are what the community wants/needs;

ensuring that an effective risk management system is in place and fully
used;

using the legal powers available to us to the full benefit of the residents and
communities in our area.

11. The Council conducts all business in an open and transparent manner and has
formal processes for declaring relationships or interests to ensure that decision-
making is transparent and objective. There is a robust system of scrutiny and
effective arrangements for managing risks.

Principle 5

Developing the capacity and capability of members and officers to be
effective.

Supporting principles:

making sure that members and officers have the behavioural competencies,
skills, knowledge, experience and resources they need to perform well in
their roles;

developing the capability of people with governance responsibilities and
evaluating their performance, as individuals and as a group;
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encouraging new talent for membership of the Council so that best use can
be made of resources in balancing continuity and renewal.

12. The Council recognises the importance of having highly skilled and motivated
Members and staff to deliver its priorities and to sustain public confidence in its
services. The Council is committed to the development of Members and staff
skills, knowledge and performance through programmes of induction, training and
development.

Principle 6

Engaging with local people and other stakeholders to ensure robust public
accountability.

Supporting principles:

exercising leadership through a robust scrutiny function which effectively
engages local people and all local institutional stakeholders including
partnerships, and develops constructive accountability relationships;

taking an active and planned approach to dialogue with and accountability
to the public to ensure effective and appropriate service delivery whether
directly by the Council, through contracts, in partnership or by
commissioning;

making best use of human resources by taking an active and planned
approach to manage and meet the Council’s obligations to staff.

13. The Council has a consultation framework aimed at ensuring the community is
given the opportunity to be involved in, and influence, policy-making, service
delivery and evaluation in order to continually improve services. Key to our
success as a council is the way we engage our local communities through
Community Leadership.

Monitoring & Review

14. The governance systems and processes in place will be monitored to ensure that
they are effective in practice, and will be subject to review on at least an annual
basis.

15. This will be performed through the review of the annual governance statement
with the results being reported in the normal way to the Finance & Audit Scrutiny
Committee.

16. The annual governance statement will provide assurance that:

e governance arrangements are adequate and operating effectively in
practice; or, where the reviews of the governance arrangements have
revealed gaps,
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e actions are planned to ensure effective governance in future.

17. Monitoring the implementation of any agreed action plans emanating from the
reviews will be the responsibility of the Senior Management Team, including the
Deputy Chief Executive who assumes the role of Monitoring Officer.

18. Independent assurance will be provided by the Audit and Risk Manager as part of
the annual audit planning process.

WDC policies, systems and processes

19. The Code is underpinned by policies, systems, procedures and structures that
determine and control how the Council manages its affairs.

20. Those that are considered key to demonstrating this are shown in the diagram at
Appendix 1, depicting the Council’s Corporate Governance Framework.
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APPENDIX 1: WDC Corporate Governance Framework

Key Principles:

1. Focusing on the purpose of the authority and on outcomes for the community and creating and implementing
a vision for the local area.

2.  Members and officers working together to achieve a common purpose with clearly defined functions and roles.

3.  Promoting values for the authority and demonstrating the values of good governance through upholding high
standards of conduct and behaviour.

4. Taking informed and transparent decisions, which are subject to effective scrutiny and managing risk.

5. Developing the capacity and capability of members and officers to be effective.

6. Engaging with local people and other stakeholders to ensure robust public accountability.
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