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Warwick District Crime & Disorder Reduction Strategies 
 
PRIORITY ACTION THEME:  

CRIME 
 

Lead Agency: (& contact details) Name: Warwickshire Police 

Address: Leamington Spa Police Station, Hamilton Terrace, Leamington Spa, Warwickshire, CV32 4LX  

Phone: 01926 415000 

Email:  

Lead Officer: (& contact details) Name: Detective Chief Inspector Kevin Bradford 

Address: Leamington Spa Police Station, Hamilton Terrace, Leamington Spa, Warwickshire, CV32 4LX 

Phone: 01926 415000 

Email: sac.wp@virgin.net 

Deputy/Joint Leader: (& contact details)  Name: Sergeant Tim Carter 

Address: Stratford Police Station, Rother Street, Stratford-on-Avon, Warwickshire, CV37 6RD 

Phone: 01789 414111 

Email: Tim.Carter@warwickshire.pnn.police.uk 

Chair of Group: (if different &  contact 
details) 

Name: Chief Inspector Kevin Bradford 

Address: Leamington Spa Police Station, Hamilton Terrace, Leamington Spa, Warwickshire, CV32 4LX 

Phone: 01926 415000 

Email: sac.wp@virgin.net 

 
 

 
Membership of Group: 
 

Name: Agency: Job Title: Address: Tel: Email: 
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Pete Cutts WDC Policy Planning 
Officer 

Policy Services  
PO Box 1720 
Riverside House 
Milverton Hill 
Leamington Spa CV32 5RL 

01926 456021 Pcutts@warwickdc.gov.uk 

Colin Tubbs WDC Licensing Officer Riverside House 01926 456101 ctubbs@warwickdc.gov.uk 

Martin Bartlett Wks 
Crimestoppers 

Chairman 40 St Andrews Crescent 
Stratford upon Avon 
Warwickshire 

01789 552951 Martin.s.bartlett@ntlworld 
.com 

      

Jenny Timmis Police WRCI Police 
Liaison Officer 

Police HQ 01926 415189 
07768 664640 

Jenny.timmis@warwickshir
e.pnn.police.uk 

Aly Matthews Police NHW Co-ordinator Police HQ 01926 415017 Aly.matthews@warwickshir
e.pnn.poice.uk 

Barry Armitage NHW/ WCC NHW Officer Stratford Police Station 01926 415669 barryarmitage@warwickshi
re.gov.uk 

Richard Purser Police Licensing Officer Stratford Police Station 01789 414111 
ext. 4523 

 

Martin Mc Nevin Police Detective Inspector Leamington Police Station 01926 415612 Martin.McNevin@warwicks
hire.pnn.police.uk 

Peter Davies Police Business Crime 
Advisor 

Stratford Police Station 01926 
4154579 

 

Jim Beeston Fire Service ADO Stratford Fire Station 01789 293271 jimbeeston@warwickshire.
gov.uk 

Chris Donnachie Ass Leam. Lic. Chairman Rio’s Night Club 
Leamington spa 

01926 421383  

Ian Coker Leisure and 
Amenities 
Manager 

WDC Riverside House 01926450000  

Annie Steele Community 
Alcohol Services 

 18 Regent Place 
Rugby 
Warwickshire 
CV21 2PN 

01788 544509  

mailto:Pcutts@warwickdc.gov.uk
mailto:Martin.s.bartlett@ntlworld
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Martin Wragg Divisional Trading 
Standards Officer 

Trading Standards Trading Standards HQ 
Old Budbrooke Rd 
Warwick 
CV35 7DP 

01926 414080 martinwragg@warwickshire
.gov.uk 

 
 
 
 
 
3 year targets (from strategies): 
 

1. (Warwick) To reduce the number of burglaries to 689 in 2004/05, representing a reduction of 14% on the 1999/00 number of 804 

  

2. (W) To reduce the number of thefts from shops to 728 in 2004/05 representing a reduction of 8.5% on the 2001/02 number of 798 

  

3. (W) To reduce the number of commercial burglaries to 427 in 2004/05 representing a reduction of 17% on the 2001/02 number of 
514 

  

4. (W) To reduce the overall number of business crimes to 3797 in 2004/05 representing a reduction of 8.5% on the 2001/02 number 
of 4160 

  

5. (W) To reduce the overall number of vehicle crimes to 1675 in 2004/05 representing a reduction of 13% on the 2001/02 numbers of 
1924 

  

6. (W) To reduce the overall number of violent crimes to 1355 in 2002/03 representing a reduction of 3% on the 2001/02 numbers of 
1399 

  

7. (S&W) By March 2003 we will agree a benchmark and set reduction targets for 2003/04 and 2004/05 
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Action Plan to 31 March 2003 
 
Target 
No. 

Action/Project Lead Agency/ 
Officer 

Resource 
Implication 

Input Output Outcome Timescale 

1/2 Work with communities to 
inform and support 
residents particularly 
vulnerable to domestic 
burglaries (S&W) 

1. Re-appraisal of   
CAPS 
Lead Agency – 
Police 
 NHW Officer and 
intelligence staff. 
 
2. Car Key 
burglaries. 
Information packs 
Lead Agency – 
Police 
PC Shaw 
 
3. Domestic 
burglaries advice 
packs 
Lead Agency – 
Police 
PC Lambert 
 
4. Holiday advice 
Home Office advice 
leaflets to travel 
agents 
Lead Agency – 
Police 
PC Shaw 

NHW officer 
IDO’s 
I.T 
 
 
 
 
Comm 
Safety 
Shifts 
Media 
 
 
 
Comm 
Safety 
 
 
 
 
 
Comm 
Safety 
Travel 
agents 
 
 
 

£2000 
SDC 
£2000 
WDC 

 
 
 
 
Pack 
preparation 
and 
delivery 

 
 
 
Pack 
preparation 
and 
distribution 

 
 
 
 
 
Pack 
preparation 
and 
distribution 
 
 
 

3 month project 
commenced 
6 Jan 
Business 
Watch Co-
ordinator 
employed 
 
Approximately 
250 packs  
distributed 
 
 
 
Approximately 
500 
distributed 
through retail 
outlets and 
banks 
 
 
Approximately 
3000 leaflets 
delivered to 
travel agents 
and 
distributed 

 Ongoing 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 
 
Ongoing 
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5. University of 
Warwick – 
accreditation of 
accommodation. 
Lead Agency – 
Environmental 
Health 
Police 
PC Farren 
 
6. Antique 
burglaries 
Posters requesting 
information of 
suspicious persons/ 
Vehicles in rural 
locations 
Lead Agency – 
Police 
PC Lambert 

 
 
Environmental 
Health 

 
 
Comm 
Safety 
 
 
 
 
 
 
Comm 
Safety 
 
 

 
 
 

£20000 
over 2 
years to 
sustain 
project. 
 
 
 
 
 
 
Poster 
design and 
printing. 
Poster 
distribution 
 

 

 
 
Landlords packs 

now produced 

together with 

accreditation 

application forms. 

Over 700 premises 

identified. 

Distribution to be 

via letting agents. 

 
 
 
60 Posters 
distributed 
 
 
 
 
 
 
 
 

 
 
Press launch 
of scheme by 
End of 
February 2003 
 
 
 

1/2 
 

Raise public awareness of 
Bogus Callers especially 
in areas with higher 
numbers of incidents 
(S&W) 

1. Coventry and 
Warks Community 
Safety Scheme 
Countrywide Project 
Lead Agency – 
SDC / WDC / Police 
 
2. Op Dethrone – 
“Memo Minders”  
Lead Agency – 
Police 
 
 

C&WCSS 
Comm 
Safety 
SDC 
 
 
 
CID 
Comm 
Safety 
 
 
 

£5000 
WDC 
 
 
 
 
 
£3000 
Police 
funding 
 
 
 

35 Referrals 
made 
 
 
 
 
 
Approximately 
150 Memo 
Minders 
distributed 
 
 

 Ongoing 
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3. SWOOP talks 
Advice re distraction 
burglaries.  
Lead Agency – 
Police 
PC Farren PC 
Shaw 
 
4.Talks to WI /Age 
Concern/ Help the 
aged/ Comm 
groups etc 
Lead agency - 
Police  

Comm 
Safety 
 
 
 
 
 
 
Comm 
Safety 
 
 
 
 
 

2 days 
Approxim
ately  
 
 
 
 
 
3 hours 
per week 
 
 

Approximately 
500 attendees 
received 
advice 
 
 
 
 
Approximately 
35 talks to 
date 
 
 
 
 
  

3/4  Increase the membership 
of the Warwickshire Retail 
Crime Initiative to cover all 
towns in Stratford-on-
Avon and Warwick 
Districts (S&W) 

Retailers 
Chamber of Trade 
SDC 
Police 
PC Timmis 

WRCI 
PC Timmis 

Funding 
for post 

  Ongoing 

3/4 Work with magistrates to 
secure sentences that will 
act as a deterrent to the 
persistent shoplifter 
(S&W) 
 

Police 
Magistrates 

Police 
Magistrates 
CPS 

Supt 
Brunton 

Work continuing 
through the Joint 
Agency 
Executive Group 

 Ongoing 

3/4 Seek Anti Social 
Behaviour Orders against 
persistent shoplifters 
(S&W) 

ASBO Officer in 
post for Warwick 
District 

PC Poland 
WDC 

Police 
funding 
for post 

3 ASBO’s in 
place 4 
pending  

 Ongoing 

5/6/7/8 Promote the Business 
Watch scheme in priority 
areas (S&W) 

SDC / WDC 
Police /  
Businesses 
 

Pete 
Guillaume 
Pete Davies 

High 
priority 
areas 
targeted 

Membership 
currently 
stands at 257 
for the 

 Ongoing 



 7

through 
NIM 

Warwick 
District 

5/6/7/8 
 

Support the Beating 
Business Crime Initiative 
(S&W) 

SDC / WDC 
Police / 
Businesses 
 

Pete 
Guillaume 
Pete Davies 

Funding 
obtained 
for 
Business 
Watch 
Co-
ordinator 

Business 
Watch Co-
ordinator 
commenced 
post in 
October 2002 

 Ongoing 

9/10 Concentrate on known 
vehicle crime locations 
including out of town car 
parks (S&W) 

Police 
SDC 
RAC / AA / ETC 
Golf Clubs 
Sgt Carter 

Comm 
Safety 
AST’s 
CBO’s 

All 
hotspots 
identified 
through 
NIM 

All identified 
premises 
visited and 
target 
hardening 
advice given. 
Support of 
AA/RAC/ETC 
Obtained, 
work ongoing. 

 Ongoing 

9/10 Promote vehicle security 
with the public (S&W) 

Police 
SDC 
Media 
 

Comm 
Safety 
Media 

Vehicle 
security 
packs 
prepared 
for differing 
vehicle 
crime 
offences. 
Media 
releases 
promoting 
vehicle 
security. 

Hotspot 
premises/areas 
identified and in 
excess of 2000 
packs 
distributed. 
Media releases 
on both a local 
and national 
basis 
Vulnerable 
Vehicle Scheme 
continues   

 Ongoing 

11/12/13 Tackle street violence and 
robbery (S&W) 

Police 
SDC  
Courts 
DCI Bradford 

Police 
SDC/ WDC 
Courts 
 

High priority 
areas 
identified 
through NIM 
Strict 
application 
of guidelines 
re 

Enhanced and 
targeted policing 
continues in 
hotspot areas in 
conjunction with 
CCTV 

 Ongoing 
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investigation 
of violent 
crime 
adhered to   

11/12/13 Ensure that young people 
have information about 
personal safety (S&W) 

Education 
Police 
Comm Safety 
CBO’s 
 

Comm 
Safety 
CBO’s 
PaYP 

PaYP 
formed 
6 Jan 03 
 

Crucial Crew & 
ongoing talks 
given at schools 
by both CBO’s 
and ASTRA 
throughout the 
year, now to be 
continued by 
PaYP 

 Ongoing 

11/12/13 Work with licensed 
premises to reduce 
alcohol related violence 
(S&W) 

Police 
Sgt Purser 

Police 
SDC/WDC 
CCTV 

Doorsafe 
scheme & 
monitoring 
system in 
place in 
licensing 
department 

Renewal of 
PEL on 
condition of 
scheme. 
Visits by 
licensing dept 
upon any 
incidents of 
violence. 

 Ongoing 
although local 
licensing of 
door staff to 
be ceased by 
Dec 03 

11/12/13 Ensure high police 
visibility in priority areas in 
conjunction with CCTV 
(S&W) 

Police 
SDC / WDC 
Supt Sear 

Police Patrol 
Strategy 
aligned to 
NIM 

Targeted 
patrols in hot 
spot areas 
Minimum 
staffing levels 

 Ongoing 

 
11/12/13 

 
Develop a South 
Warwickshire multi-
agency domestic violence 
team (S&W) 

 
WCC 
Police 
Mr Paul Stachurski 
 

 
2 Police 
1 Admin 
1 Social 
Worker 
1 WDVSS 
outreach 
1 WDVSS 
resettlement  
1 Manager 
 

Establish 
a multi- 
agency 
response  
£75000 
for 18 
months 

Team 
established 
And working 
on a multi 
agency basis 
See quarterly 
report 
attached 

 
See Action 
Plan attached 
 
645+ reports 
Warwick 
District 
to date 

 
3 Year Project 
Commenced 
09/01 
Funded for 
18 months to 
March 2002. 
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11/12/13 Establish a domestic 
violence refuge (S) 

WDVSS 
Wendy Huckle 

WDVSS 
Wendy 
Huckle 

Funding 
Through 
Supporting 
people and 
Orbit 
Housing 

Building work 
to start in 
February and 
must be 
completed by 
Dec 03 in line 
with funding 
agreement 

 To be 
completed by 
Dec 03 

11/12/13 Carry out awareness 
campaigns e.g. Going 
Out, Staying Safe, and the 
Doorsafe scheme (S&W) 

DAT 
SDC 
Police 

DAT 
SDC 
Police 

Ongoing. 

 
Doorsafe 
54 registered 
door staff in 
Warwick District 

 Ongoing 

11/12/13 Record alcohol related 
crime (S&W) 

Police 
DCI Bradford 

Police Form C1vc 
introduced 
Nov 02 
Guardian 2 
Crime 
recording 
system to 
go live 7 
April 03.   

At present only 
manual records 
kept. 
After 7 April the 
information will 
be available 
electronically. 

 Guardian 2 to 
go live as of  
7 April 2003 

11/12/13 Record crime and disorder 
issues in health agencies 
(S&W) 

      

11/12/13 Reduce underage drinking 
(S&W) 

Police 
SDC 
Trading Standards 
PS Purser 
 

Joint 
operation 
between 
Trading 
Standards 
and Police 

Warwick 
District 
11underage 
purchases 
attempted 
and 5 
purchases 
made  

Active 
proceedings 
to be taken 

 Ongoing 
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PROGRESS REPORTING 

 
Target 
No. 

 
Action 

 
Quarters 1 and 2 PROGRESS REPORT 

Quarter 3 Quarter 4 

1/2 Work with communities to 
inform and support 
residents particularly 
vulnerable to domestic 
burglaries (S&W) 

1.  Re-appraisal of CAPS.  IT to improve the capacity of  the 
hardware to cope with the greater demand put on the system. 
Training of intelligence staff to input relevant information at the 
earliest opportunity. 
2. Car key burglaries. Information packs completed and 

distributed on an ongoing basis as vulnerable vehicles are 
sighted. 

3. Domestic burglary advice packs completed and distributed to 
the public via banks etc. 

4. Holiday advice. Home Office advice leaflets distributed to 
travel agents. 

5. University of Warwick accreditation of accommodation 
scheme due to start January 2003. 

Rural antique burglaries. Posters to be made waning residents in 
rural locations of this type of offence and requesting information 
of suspicious sightings.  

1.Since 6 Jan with 
the Business 
Watch Co-ordinator 
in post 20 
messages sent out 
on Warwick District 
2. Ongoing approx. 
250 packs to date 
3. Ongoing through 
initiatives 
4.Next round of 
leaflets to be 
passed to travel 
agents for 
distribution in 
Feb03 
5.To be launched 
Feb 03 
6.60 Posters 
distributed  

 

1/2 
 

Raise public awareness of 
Bogus Callers especially 
in areas with higher 
numbers of incidents 
(S&W) 

1. Coventry and Warks Community Safety Scheme Countrywide 
Project. 35 referrals to be allocated. 

2. Operation Dethrone – “memo Minders” 250/300 installed one 
to all victims of distraction burglaries – 85 fitted to date. 

3. SWOOP talks. Police input directed at giving advice regarding 
distraction burglaries. 

4. Talks to WI / Age Concern / Help the aged etc giving advice 
as above. 

 
 

1. 35 referrals 
made 

2. Approx150 
installed to 
date 

3. Over 2 days 
approx. 500 
attendees 

4. Approx. 35 
talks to date 
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3/4  Increase the membership 
of the Warwickshire Retail 
Crime Initiative to cover all 
towns in Stratford-on-Avon 
and Warwick Districts 
(S&W) 

Ongoing, at present the membership is as follows: 
Leamington Spa 89;  
Warwick 10; Kenilworth 14 

  

3/4 Work with magistrates to 
secure sentences that will 
act as a deterrent to the 
persistent shoplifter 
(S&W) 

Under review.  At present representation is made through Supt 
Brunton through the Joint Agency Executive Group 

Ongoing  

3/4 Seek Anti Social 
Behaviour Orders against 
persistent shoplifters 
(S&W) 

1. ASBO officer appointed on Warwick District to encourage the 
submission of referrals.                        

2. Briefing of all officers to consider the use of ASBO’s for 
persistent offenders.  

3. One ASBO successfully obtained in relation to a persistent 
shoplifter in Leamington. 

Top ten list to be identified.  

3 ASBO’s in 
place and 4 
pending 

 

5/6/7/8 Promote the Business 
Watch scheme in priority 
areas (S&W) 

Areas identified as: 
1. Heathcote, Tachbrook Park, Queensway.  Part completed 
2. Sydenham.                                                  Part completed 
3. Warwick Technology Park.                          Part completed   
4. Budbrooke Estate.                                       Part completed 
5. Princes Drive.                                              Completed 
Middlemarch Industrial Estate.                    Part completed 
 
 

Ongoing 
targeting of 
high priority 
areas 
Warwick 
District 
membership 
stands at 257 

 

5/6/7/8 
 

Support the Beating 
Business Crime Initiative 
(S&W) 

See Beating Business Crime 2002 – 2003 sheets attached.   

9/10 Concentrate on known 
vehicle crime locations 
including out of town car 
parks (S&W) 

1. Vulnerable vehicle Scheme ongoing and recently its 
importance reiterated throughout the Southern Area. Local 
authority car park employees maintain their support of the 
scheme. 

2. Liaison with RAC / AA / ETC ongoing in an endeavour to 
incorporate security measures into their assessment of hotels. 

1.Ongoing 
 
2. Meeting held in 
London with heads 
of RAC/AA/ETC 
and support given.  
Work ongoing 
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3. Crime prevention visits made to all of the local golf clubs and 
signing either completed or arranged. 

 
 
 

3. Further visits 
arranged  

9/10 Promote vehicle security 
with the public (S&W) 

1. Ongoing media campaign promoting vehicle security. 
2. Vulnerable Vehicle Scheme. 
3. Signing campaign ongoing  
4. Electrical Sign information giving advice regarding vehicle 

security on car parks commenced. 

1. Ongoing 
2. Ongoing 
3. Ongoing 
4. Ongoing 

 

11/12/
13 

Tackle street violence and 
robbery (S&W) 

1. Enhanced high visibility policing in known hot spot areas. 
2. Full use of CCTV facilities. 
3. Increased communication via retail radio. 

1. Ongoing 
2. Ongoing 
3. Ongoing 

 

11/12/
13 

Ensure that young people 
have information about 
personal safety (S&W) 

1. Crucial Crew – 2 weeks in the summer at Stoneleigh giving 
advice to all school children of the age 10/11 regarding 
stranger danger. 

2. Initial stages underway for a new department of Youth 
Inclusion Officers 

1. To be run 
again in 
2003 

2. PaYP 
formed 6 
Jan 2003   

 

11/12/
13 

Work with licensed 
premises to reduce 
alcohol related violence 
(S&W) 

1. Ongoing work with licence holders to identify and solve 
violence problems. Including proactive visits to speak directly 
with identified premises. 

2.  Ongoing promotion of the Retail Radio Scheme linking Police/                                 
CCTV and Licensed premises via Retail Radio. 
 

1. Ongoing 
2. Ongoing 
 

 

11/12/
13 

Ensure high police 
visibility in priority areas in 
conjunction with CCTV 
(S&W) 

1. Enhanced policing on Friday and Saturday nights continuing. 
In conjunction with CCTV and the Retail Radio Link potential 
problems are identified at an early stage. 

Ongoing  

11/12/
13 

Develop a South 
Warwickshire multi-
agency domestic violence 
team (S&W) 

See Domestic Violence Action Plan 2002/2003 attached. See quarterly 
report 
attached 

 

11/12/
13 

Establish a domestic 
violence refuge (S) 

Project managed by Wendy Huckle, WDVSS.  First brick to be 
laid February 2003 to secure funding. Estimated completion early 

To be 
completed by 
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2004.  Dec 2003 to 
secure funding 

 
11/12/
13 

 
Carry out awareness 
campaigns e.g. Going 
Out, Staying Safe, and the 
Doorsafe scheme (S&W) 

 
Doorsafe Scheme introduced. Upon renewal of Public 
Entertainment Licences door staff at the respective premises are 
now required to have undertaken recognised training. 
Such schemes are actively supported by the licensing 
department with poster campaigns etc. 
Going Out, Staying Safe. Ongoing events run by DAT giving 
advice on safety at parties and nights out. 

 
Ongoing 
 
 
 
 
Ongoing 

 

11/12/
13 

Record alcohol related 
crime (S&W) 

1.  DCI Bradford to manage implementation of recording system. 
2. Incidents reported at licensed premises actively monitored 

and targeted by the licensing department. 

1. Manual 
system 
introduced to 
be 
succeeded 
by Guardian 
2 

2. Ongoing  

 

11/12/
13 

Record crime and disorder 
issues in health agencies 
(S&W) 

   

11/12/
13 

Reduce underage drinking 
(S&W) 

Ins Ward / PS Purser working with Trading Standards to look      
at test purchasing issues re sale of alcohol to under 18’s. 
Ongoing work with licence holders to identify and solve problems. 
Including proactive visits to speak directly with identified 
premises.   
Ongoing promotion of the Retail Radio Scheme linking Police/ 
CCTV and Licensed premises via Retail Radio. 
 

1.Joint 
operation 
resulted in 
pending 
prosecutions 
2.Ongoing 
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