Agenda Item No 5
Employment Committee
19 November 2025

Title: Chief Officer Recruitment

Lead Officer: Chris Elliott, Chief Executive, Tracy Dolphin, Head of People
and Communications

Portfolio Holder: Councillor Ian Davison, Councillor Lowell Williams,
Councillor Jessica Melrose

Wards of the District directly affected: All

Approvals required Date Name
. Clir Davison/ClIr Lowell
Portfolio Holder 4.11.25 Williams/ClIr Jessica Harrison
Finance 3.11.25 Andrew Rollins
Chief Executive 3.11.25 Chris Elliott
Head of Service(s) 3.11.25 Tracy Dolphin
Section 151 Officer 3.11.25 Andrew Rollins
Monitoring Officer 3.11.25 Graham Leach
Leadership Co-ordination
Group

Final decision by this
Committee or rec to another Yes: Recommendation to Council
Cttee / Council?

Contrary to Policy / Budget

framework? No
Does this report contain

exempt info/Confidential? No
If so, which paragraph(s)?

Does this report relate to a

key decision (referred to in No
the Cabinet Forward Plan)?
Accessibility Checked? Yes
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Summary

This report sets out proposals for recruitment (permanent) to the post of Strategic
Director as per the guidelines set out in the Chief Officer Recruitment Process.

The Council faces significant challenges in the context of Local Government
Reorganisation (LGR), its Medium-Term Financial Strategy, service demands and the
requirement for stability within the Senior Leadership Team is imperative.

Recommendation(s)

It is recommended that the Committee:

(1)

(2)

As per the Chief Officer Recruitment Process (Appendix 1) appoints a sub-
committee of five Councillors to support the recruitment process of Strategic
Director comprising of a sub-Committee of five Members to be appointed
proportionate to the administration, 2 Green, 1 Labour, 1 Liberal Democrat, 1
Conservative for the dates of Shortlisting 25.11.25 (14:30 - 15:30) and Final
Interview 3.12.25 (12.30 - 16.00).

As per the Chief Officer Recruitment Guidelines the Sub Committee agrees for
the aligned Portfolio Holder(s) to attend every stage of the recruitment process
to listen to the discussions and will provide their view of the candidates at the
shortlisting and final interview stages. They will not form part of the decision
making Sub-Committee, unless duly appointed by the relevant Committee as a
member of that Sub-Committee.

1.2

1.3

1.3.1

1.3.2

Reasons for the Recommendation

The drivers to make a permanent appointment to this post include LGR;
continuity on key projects and structures within the service area; alignment of
resources to the corporate strategy; Change Programme; Customer and Digital
Services deliverables and Senior Leadership capacity and resilience.

It is proposed that the process of making a permanent appointment to the
Strategic Director; that a sub-Committee of five Members be appointed
proportionate to the administration, 2 Green, 1 Labour, 1 Liberal Democrat, 1
Conservative.

Timetable and Process

As per the Chief Officer Recruitment process the decision to recruit based on
the needs of the organisation has been recommended to the Leader/Portfolio
Holder and Chair of Employment Committee. Group Leaders have been
informed of this decision.

This Council usually as part of its recruitment processes, advertises vacant
posts internally first, as part of the process of encouraging staff development
but has in some circumstances also advertised externally at the same time. It
is proposed, after consideration with the Portfolio Holder and Head of People
and Communications to advertise the Strategic Director role internally for this
campaign based on the rationale above.
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1.3.4 As per the Council’s Pay Policy any posts where the salary is greater than
£100,000, Employment Committee recommends the appointment to Full
Council for approval. Therefore, subject to the appointment of the Strategic
Director post, the Employment Sub Committee recommends the appointment to
the next Full Council.

2.0 Alternative Options

There are a variety of options that could have been considered but given the
political direction to achieve and consider the key priorities and direction of
travel those options are not appropriate.

3.0 Legal Implications

There are no implications arising at this stage.
4.0 Financial Services

The proposals will be cost neutral.
5.0 Corporate Strategy

Warwick District Council has adopted a Corporate Strategy which sets three
strategic aims for the organisation. The Senior Leadership Structure is a key
aspect in in delivering valued, sustainable services in order that the Council can
continue to focus its efforts and activities on the needs of its residents,
communities and businesses.

6.0 Environmental/Climate Change Implications

The environmental implications of the proposals directly link with the key
objectives of the Council.

7.0 Analysis of the effects on Equality

There are no direct Equality implications of the report.
8.0 Data Protection

There are no data protection implications.
9.0 Health and Wellbeing

The proposals aim to recognise that the Senior Leadership Team are
experiencing exceptional demands on their time, with both statutory
responsibilities and political aspirations needing to be delivered.

10.0 Risk Assessment

The risks associated with these proposals are to ensure that there are sufficient
resources, capacity and continuity to address existing services and projects.

Background papers: None

Supporting documents: Chief Officer Recruitment Process (Appendix 1)
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