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SUMMARY

The report outlines the details of a project to develop floodlighting on the 5 courts
allocated to the VP Tennis Project in Victoria Park. This would enable the
community tennis programme to be expanded and additional tennis to be played
throughout the year. The report outlines the opportunities the project presents and
considers funding opportunities and sustainability of the facility. The installation of
floodlights will require a planning application to be submitted if approved in principle
by the Executive.

RECOMMENDATIONS

That Members support a funding application to the Lawn Tennis Association (LTA)
to part fund the installation of floodlights at Victoria Park tennis courts

That subject to agreement of 2.1 and a successful LTA funding application, a
planning application is submitted for the installation of 12 no. 8m floodlights to
illuminate 5 tennis courts in Victoria Park.

REASONS FOR THE RECOMMENDATION

Throughout the last 12 months, Warwickshire Lawn Tennis Association (WLTA) has
been working with the VP Tennis Project in Victoria Park and in partnership with the
Council. This project has been approved by Warwick District Community Sports
Network and Coventry Solihull and Warwickshire Sports Partnership and was
successful with its funding application to Sport England’s Community Investment
Fund earlier this year, as detailed in the Executive Report of February 2009. The
agreement contributes to the Council’s wider sports development remit and
provides a good quality community programme for the residents of the district. The
tennis coaching programme, based at Victoria Park, Leamington caters for children,
teens, adult beginners and improvers, in line with LTA recommendations and the
“Blueprint for British Tennis”. The programme focuses on an increase in
participation.

Victoria Park has been chosen as one of the country’s first potential LTA Beacon
Sites. Officers are working with the Tennis Foundation to ensure that full Beacon
Status is achieved as soon as possible. In terms of developing athletically gifted
players it is important that there is a clear pathway for progression; a Beacon club
would play a vital role in achieving this.

The installation of floodlights will enhance use of the courts throughout the year,
providing more playing hours for the VP Tennis project and will allow more
participation in casual recreational tennis for general members of the public
throughout the year. This will enable a wider development programme through the
Beacon Status to be cascaded throughout Warwick District. A technical service
inspection carried out by the LTA’s Consulting Engineers established that the courts
are perfectly placed to receive floodlight columns with ample electricity supply
already in place at the courts effectively halving the cost of the project. The courts
have been earmarked by the LTA as a quality community tennis facility with
excellent court dimensions and run off space, court surface, and pavilion facilities;
for this reason they believe it is a perfect candidate for their investment to help
improve the facilities to establish it as a truly excellent regional facility for both local
clubs and the community.

The floodlights being considered have been chosen as they offer the least
disruption to sight lines, little glare and are most in keeping with the ambience of the
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park. Further consideration must be given to the costs and functionality of the
floodlights as detailed in the budgetary framework below. Consideration of the
floodlights at the Boat Club in Warwick and Leamington Lawn Tennis Club was
undertaken as they were examples of where floodlights have been installed
successfully and sympathetically in an urban setting. The floodlight designs being
considered are detailed in Appendix 1

Victoria Park along with Jephson Gardens and Pump Room Gardens is Listed on
the English Heritage Register.

A planning application for the erection of floodlighting in Victoria Park will be
assessed against Policy DAP11 of the Warwick District Local Plan 1996-2011 which
states that “Development will not be permitted if it would harm the historic structure,
character, principal components and setting of Parks and Gardens of Special
Historic Interest included in the English Heritage Register, as defined on the
Proposals Map’.

While mindful of the requirement of the above policy, The District Planning Authority
recognise that this is a ‘working’ park and the installation of floodlighting will be a
good thing in terms of improving sporting facilities for local people.

Of the options submitted, it is considered that the 10 metre posts are too tall and
would harm the character of the park. The 6.7 metre high posts would be the most
appropriate but the downside is that 18 no. posts would be required to provide
sufficient illumination coverage for the 5 courts. The taller 8 metre posts whist more
harmful in themselves, would require only 12 which may prove to be less harmful
overall.

These comments are made without the benefit of wider public and statutory
consultations. We are waiting for informal comments on the proposal from the
Council’'s Conservation Architect and English Heritage who will both be formally
consulted when an application is submitted.

ALTERNATIVE OPTION CONSIDERED

The alternative is that Warwick District Council do not submit the funding bid and
planning application and the project continues within its existing context and
agreement. However this would not allow the tennis programmes at Victoria Park to
be enhanced and will therefore not allow increased patrticipation in the sport,
particularly during the winter months.

BUDGETARY FRAMEWORK

There will be no adverse impact on existing budgets as the project can be funded
via the sources detailed below.

Any future ongoing costs i.e. maintenance of columns, bulb replacement and the
ongoing energy costs will be met by income derived from the token operated slots
integral to the floodlights, i.e. pay as you use. This will be via a token system which
will be administered and managed by the VP Tennis Club. It is anticipated that
initially the majority of the use of the floodlights will by VP Tennis but that usage will
extend to casual use as awareness grows. Tokens will be sold by the club and at
other Cultural Services facilities. The charging per hour of floodlighting will be
determined by the type of floodlight system and lights that are installed; however
similar projects overseen by the LTA show a charge of approximately £6 an hour for
1 court hire which covers the cost of the lighting for that period with the remaining
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surplus to be used for future site development, replacement and maintenance
costs. This charge will provide the Council with sufficient funds to ensure the courts
and floodlights are maintained to a sufficient standard throughout and beyond their
lifetime.

The funding application to be submitted to the LTA is to request funding for 75% of
the project with WDC funding the remaining 25% of the project. The LTA has
expressed their willingness to grant this request on the condition that WDC provide
the remaining 25% and that the project is completed by 31%' March 2010. The total
cost of the project is in the region of £60,000 where £15,000 of the total will need to
be funded by WDC, a sum allocated to the project within the Cultural Services
Improvement Budget. The Cultural Services Improvement Budget for 2009-10 is
£86,000, of which £8,800 has already been spent or committed on projects. Should
members approve the addition of floodlighting in Victoria Park, the remaining
£62,200 will be used as planned for a range of improvement projects across the
service area..

Beyond year three of the programme VP Tennis and WLTA will continue to
resource the programme within existing budgets and it is anticipated that the growth
in the number of users who regularly play tennis on the courts will enable the club to
grow to a level that can sustain a programme of community tennis. . We currently
receive a payment of £500 per annum from the tennis club for use of the five courts.
The income we would receive will double to £1,000 per annum once floodlights are
installed.

POLICY FRAMEWORK

The project will provide the opportunity for residents to lead an active and healthy
lifestyle and will contribute to the local performance indicator of increasing
participation in sport by 1% year on year which is one of Cultures’ Corporate
Performance Targets.

The project will also help to meet the Councils Corporate Strategy aim to ‘Increase
participation and attendance in the council’s cultural offering” and will contribute to
objectives of The Sustainable Community Strategy Thematic Priority of Health and
Well Being.

BACKGROUND

The park has currently 10 tarmacadam courts. The facilities are in good condition,
the courts have recently been repainted and top surface amended. The perimeter
fencing is in a good state in general, although some areas have several holes that
need repairing.

There are no floodlights at present. The need for court lighting is required to assist
the growth and development of the programme and to help maintain and increase
interest throughout the year to the people of Leamington. A floodlighting project for
5 courts would give an extra 5000 playing hours per year based on 5 courts and
35% allowance for bad weather.

Other park tennis facilities and how they could fit with the Beacon Site at Victoria

Park are:



Self Service Park

Self Service Park

Self Service Park

Abbey Fields Meadow Sports Centre Beauchamp Square
(5 courts) (4 courts) (4 courts)
Beacon Site

Victoria Park
(10 courts)

e

Self Service Park
St Nicholas Park
(2 courts)

N

Sydenham Sports Centre

Self Service Park

(6 courts)




Appendix 1

6.7m Lighting 8m Lighting 10m Lighting
Columns Columns Columns
Advantages - Uses lowest - Lessglare within |- Least number of

column heights
that can be applied
to LTA minimum
standards.
Facilities the
application of ‘box
type’ fittings —

the court area
Less glare outside
intended area
Good control of
light and spillage
With columns 8m
high and above —

columns to achieve
LTA recommended
standards

High level of
illumination on
surface of ball
approaching player.

perceived by most high levels of - High standards of
planning uniformity uniformity
authorities as more - More suitable for 3
suitable for or more courts
contentious sites. where individual
- Good control of court switching is
glare, sky glow and required and limited
spillage. room is available
between courts.
- Cost effective
solution
Disadvantages | - Large number of - Difficulties - Potential excessive

columns required
to achieve
minimum
standards.

Large number of
fittings than the
equivalent corner
lit scheme

More costly to
install and
maintain.

Will need to dig up
the courts mid
court to install the
extra columns.

experienced
where two or
more courts are to
be illuminated
individually,
unless a minimum
of 7m is available
to safely locate
the columns in
between the
courts.

Usually a
minimum of three
columns is
required each
side of each court,
hence not as cost
effective as other
solutions when
lighting courts
individually.

glare. Careful
selection of aiming
angles required.
Column height may
be considered
obstructive in
daylight.




