EXECUTIVE

Minutes of the meeting held on 21 October 2009 at the Town Hall, Royal Leamington Spa

at 6.00 pm.

PRESENT: Councillor Michael Doody (Chair), Councillors Mrs Bunker,
Caborn, Mrs Gallagher, Mrs Grainger, Hammon, Kirton, Mobbs
and Shilton.

ALSO PRESENT: Councillor Crowther (Labour Group Observer), Councillor

Gifford (Chair of Overview and Scrutiny Committee) and
Councillor Read.

Apologies for absence were received from Councillor Ms De-Lara-Bond.

Councillor Read substituted for Councillor Jane Knight (Chair of Finance and Audit
Scrutiny Committee).

97.

98.

99.

DECLARATIONS OF INTEREST
No declarations of interest were received.
MINUTES

The minutes of the meeting held on 29 September 2009 having been circulated
were taken as read and signed by the Chairman as a correct record.

PART 1
(Items which a decision by Council is required)

FEES AND CHARGES 2010/2011

The Executive considered a report from Finance which detailed the proposals for
Fees and Charges in respect of 2010/11 and included increased charges with
regard to the requirements of the Financial Strategy. The report needed to be
considered by members because the Council was required to update its Fees and
Charges in order that the impact of any changes could be fed into the setting of the
budget for 2010/11.

In accordance with the Council’s Financial Strategy, the Executive in July 2009
agreed that in setting fees and charges the higher of the following should be used —
2.5% or a larger increase where our charges are below appropriate comparators.

The setting of two of the major fee income strands had been delegated to local
authorities but the charge setting policies were still governed by regulations. These
were Building Control and Local Land Charges. Both of these services should have
charges set so that the service broke even.

The Finance & Audit Scrutiny Committee considered the report and highlighted that

Paragraph 8.1.6 should be clarified so that it was clear that this was not market
traders. The Executive agreed that this should be clarified.
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100.

The Committee also noted that the car parking estimates seemed to continually fail
to match the actual; and stated that this was beginning to become a cause for
concern even if the car parks had been hit by economic down turn. The Executive
highlighted that estimated figures were difficult to predict and noted that on
occasion, they do fail.

In addition, Paragraph 9.1.1 should not have included the detail about
‘impracticable’ when explaining to Bowls England the reason for increases; it should
have said it was to bring charges in line with other car parks. Members of the
Executive disagreed as the decision to alter the charge made to Bowls England was
because of the economic situation rather than a lack of change.

The Committee also asked for an update report in February 2010 on the uptake on
the units within the Creative Arches and Althorpe Street Business Centre which
officers agreed would be provided.

It had been agreed with the Head of Finance that in future there should be the
percentage increase or decrease detailed next to each fee and the Executive
welcomed this suggestion. The Committee were concerned as to why woodland
burial was so expensive, and asked for clarification to be provided on what uptake
there had been on these plots which was provided by officers at the meeting.

RECOMMENDED that

(1) Council approve the Fees and Charges identified in
Appendix A to operated during 2010/2011; and

(2) the Building Control fees be implemented from 1%
January 2010

(The Portfolio Holder for this item was Councillor Mobbs)
(Forward Plan ref 206)

The Chairman had agreed to take this item as a matter of urgency because of the
need to confirm the Council’s position before the hearing.

PART 2
(Items upon which the approval of the Council is not required)

SUBMISSION TO COVENTRY CORE STRATEGY EXAMINATION HEARING

The Executive considered a report from the Group Leader for Policy Projects and
Conservation that sought retrospective approval of the response as the Council’s
formal comments to the Coventry Core Strategy Examination Hearing.

The Council had been invited to participate in the Coventry Core Strategy
Examination Hearing due to begin in November 2009. The Inspector chairing the
Hearing published a number of questions to which participants were invited to
respond.

In consultation with the Portfolio Holder, two position statements were submitted by
officers to the Examination to meet the Inspector’s deadline of the 21°' October
2009. These were attached as an appendix to the report. The statements had

91



EXECUTIVE MINUTES (Continued)

101.

been drafted in accordance with the Council’s position in respect of the Regional
Spatial Strategy Phase Il Review and, more specifically, the Coventry, Solihull &
Warwickshire sub-regional strategy and its distribution of housing numbers. These
emphasised that the Coventry Core Strategy must do all it could within its
administrative area to meet its housing and employment targets, and that if it was
demonstrated that there was a requirement for land within Warwick District then this
should be phased later in the plan period (i.e. post 2020).

It had also been communicated that the Cabinet Meeting of Nuneaton & Bedworth
Borough Council on the 14™ October had decided to challenge any “overspill”
housing from Coventry. The consistency of this position with the emerging
Regional Spatial Strategy (RSS) Phase Il Review and its sub-regional strategy
(which all local authorities within Coventry, Solihull and Warwickshire had agreed
to) would be a matter for them to argue at the consultation on the Proposed
Changes to the RSS in 2010 and in their own emerging Core Strategy. Although,
therefore, the Coventry Core Strategy Inspector would not be examining the sub-
regional strategy and the principle of “overspill” housing, this Council’s position
statement had made it very clear to the Inspector that should housing not be
delivered elsewhere, land within Warwick District should not be viewed as an
alternative.

An alternative option was that the Council chose not to participate in the
Examination Hearing, however, this could lead to the Coventry Core Strategy not
properly reflecting the Council’s views.

RESOLVED that

(1) the response as set out in the appendix to the report be
approved as the Council’s formal comment s to the
Coventry Core Strategy Examination Hearing; and

(2) the Committee’s thanks be passed on to the officers
involved for an excellent report.

(The Portfolio Holder for this item was Councillor Hammon)
FINANCE MONITORING 2009/10 TO 31°" AUGUST 2009

The Executive considered a report from Finance that summarised the Council’s
financial position as at the end of August 2009. It was the second monitoring report
on the 2009/10 position to go to the Executive since the Budget was set in February
2009. The Revised Estimates for 2009/10 would then be presented to Members in
December, along with the 2010/11 proposed Base Budget.

Variations to the Council’s revenue and capital budgets had been identified within
its agreed financial management monitoring process. The report provided
information to enable decisions to be taken by the Executive on how to address its
budget variations.

By allocating the V.A.T. refund to the General Fund Balance now, this served to
ensure that future revenue budget monitoring was not distorted by this significant
income. In forthcoming years, there were major risks and uncertainties facing local
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102.

authority finances. These included the state of the economy, future revenue
support grant settlements, the proposed transfer of assisted travel away from
district councils, along with any other changes that may have come after the next
general election. It was therefore prudent for the Council to set this money aside at
this stage for further consideration as part of the 2010/11 budget setting process.

The alternative options were that the Executive could choose not to receive regular
financial monitoring reports. However, they would not be aware of the Council’s
latest financial position and be unable to make informed decisions.

The Finance & Audit Scrutiny Committee noted the comments in the report and felt
that the Executive could approve the recommendations. However the Committee
wished to highlight to the Executive the serious position with regard to the
anticipated reduction in Revenue Support Grant and the significant effect this has
upon the Council’s budget in future years. This was duly noted by the Executive.

RESOLVED that

(1) the contents of the August financial monitoring report for
2009/10 be noted, which indicates a potential
overspend of £109,500 by 31 March 2010, excluding
the V.A.T. refund;

(2) the V.A.T. refund, and interest received thereon, totalling
£1,271,500, be used to increase the General Fund
Balance for further consideration when the 2010/11
Budget is agreed in February 2010, with budgets
amended now to enable this.

(3) the latest serious position for the financial projections be
noted; and

(4) the changes proposed in the Capital Programme, and
associated funding, as outlined in Section 11 of the
report be approved.

(The Portfolio Holder for this item was Councillor Mobbs)
BUILDING ON EXCELLENCE — UPDATE AND FINAL REPORT

The Executive considered a report from Improvement and Performance which
sought consent to integrate the remainder of the Building on Excellence (BoE)
projects with the Budget and Improvement Programme (BIP) of projects. The report
also included a financial summary and an update of project progress since the last
report.

In the original BoE document, the drivers described the external environment in
which the Council was working. Since then, there had been changes to the drivers
and new priorities had emerged. As a result, at it's meeting in March 2009 the
Executive agreed the vision and blueprint for BIP to ensure improvements were
delivered to services and savings made.
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The BIP had been established and was making progress with the new BIP Manager
being in place since June 2009. The remaining projects within BoE were prioritised
within BIP, have been completed or withdrawn. Appendix 2 to the report showed
the achievements of the BoE programme to date.

The BoE programme set out not only to make savings and improvements but also
the desire to progress and develop the organisation. Progress had been made with
the implementation of a new structure as shown in Appendix 3 to the report. A
reduction in headcount and therefore costs with portfolio responsibilities sensibly
aligned was another step closer to one council working.

The alternative options were to continue to provide progress reports on both BIP
and BoE programmes of work separately but this was considered extra,
unnecessary bureaucracy for both Officers and Members, or to continue with the
measures from BoE. However, this may mean that work and energy was not
focused into appropriate priorities. The third alternative was to not continue with
monitoring progress. This would not provide Members with enough information to
challenge or monitor the progress of this work.

The Finance & Audit Scrutiny Committee supported the recommendations in the
report and reminded the Executive of the importance in ensuring that efficiencies
and benefits from BIP were recorded correctly, both as cashable and non cashable,
to ensure they were not double counted and that these targets were actually being
achieved through quarterly reports.

The Executive agreed that it was a good idea for the quarterly reports on BIP to be
revised to ensure that they can be reported in this manner but reminded that it
would remain an estimate.

The Committee also suggested that Councillor Rhead meet with the BIP
programme manager to ensure this was possible and looked forward to seeing the
new targets, hoped they would be more quantifiable and requested that the
Executive take responsibility for these. This was welcomed by the Executive.

RESOLVED that

(1) the integration of the remaining projects from Building
on Excellence with the Budget and Improvement
Programme (BIP) be agreed,

(2) the 5 world class measures from Building on Excellence
be reviewed and potentially replaced with new
measures developed as part of the forthcoming
leadership development programme; and

(3) the progress regarding the key proposals laid out in
Building on Excellence, the current financial position
and the update on the key milestones/risks highlighted
in the report made to Executive in February, be noted.

(The Portfolio Holder for this item was Councillor Michael Doody)
(Forward Plan reference 222)
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103. PORTFOLIO HOLDERS STATEMENTS REVIEW

The Executive considered a report from the Chief Executive’s Department which
sought approval for the revised 2009/10 Portfolio Holder Statements.

The Portfolio Holder Statements for 2009/10 had been reviewed to address two
significant changes - the restructuring to nine portfolios aligned with nine services
and the approval of the Sustainable Community Strategy as the primary overarching
policy document.

Following the report to Executive the Portfolio Holder Statements would be revised
to reflect the new portfolio structure, set out the actions planned for the delivery of
the Sustainable Community strategy, focus on monitoring and delivering
organisational improvement set out the Budget and Improvement Programme and
address other portfolio priorities as identified through customer insight.

These revised Statements had been prepared jointly by service managers and
Portfolio Holders. Once approved, the statements would be regularly monitored
and reviewed through the Portfolio Holder briefings and the CMT/Portfolio Holder
meetings.

The alternatives were that the Revised Portfolio Holder Statements be left
unchanged for 2009/10 and then reviewed in 2010/11. However given that new
portfolios had been established and that the portfolio holder statement actions had
the potential to form a key part of the new corporate strategy framework, it was
suggested that leaving them unchanged was not appropriate especially as this
approach would reinforce the inflexibility of current proposals.

The Overview and Scrutiny Committee noted the Portfolio Holder Statements.

RESOLVED that the revised 2009/10 Portfolio Holder
Statements as shown in the appendices to the report be
agreed as the focus of activity within each portfolio between
now and the end of March 2010.

(The Portfolio Holder for this item was Councillor Caborn)
(Forward Plan reference 223)

104. WARWICKSHIRE STRATEGY FOR ACTIVE COMMUNITIES AND A THRIVING
THIRD SECTOR

The Executive considered a report from the Community Partnership Team which
introduced the Third Sector Strategy developed with public sector partners and
recommended that Members approve the commissioning of third sector support
and volunteer development services through a single County-side contract.

The District Council would be assessed through the Comprehensive Area
Assessment on its approach with partners towards National Indicators 6 —Levels of
volunteering and 7 — Environment for a thriving third sector and performance
against National Indicator 6 was measured through the Place Survey at county and
district level. Performance against National Indictor 7 was assessed through a
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105.

national survey of third sector organisations, with questions around their overall
health and relationship with public bodies.

The development and implementation of the Strategy provided a co-ordinated
approach to establishing an active and thriving third sector in Warwickshire . The
Third Sector Strategy, attached as appendix 1 to the report, had been approved by
the County Council and the Stronger Communities Partnership LAA block and it
was hoped that all public sector partners would endorse the Strategy.

The alternative option was to not sign up to the Strategy, however this document
had been produced in consultation with partners and helped to achieve national
indicator 6 - Volunteering and national indicator 7 — Environment.

With regard to commissioning, no alternative options had been considered as the
proposal to commission a single service as opposed to operating over ten separate
Service Level Agreements was a more efficient model both from the point of view of
the provider and the funders.

RESOLVED that

(1) the Warwickshire Strategy for Active Communities and a
Thriving Third Sector, as detailed in the appendix to the
report, be approved; and

(2) the Business Case detailed in the appendix to the report,
for the commissioning of Third Sector support services
and volunteer sector support services through a single
County-wide contract, be approved.

(The Portfolio Holder for this item was Councillor Caborn)
(Forward Plan ref 226)

HRA REVIEW — CONSULTATION RESPONSE

The Executive considered a report from the Deputy Chief Executive for Housing
and Property Services which summarised the proposals contained within the
Government’s Reform of Council Housing Finance consultation paper, considered
the implications of these in relation to the Council’'s housing stock and
recommended proposed actions to be taken in response to the paper.

The consultation paper, attached as an appendix to the report, followed a review of
the current national HRA subsidy system which examined a range of options for
reform within two broad models for financing council housing in the future. These
were detailed in the report.

One alternative option was that the Executive could choose not to respond to the
consultation paper. However, this would seem to be an inconsistency that could
potentially damage the Council’s reputation. Engagement with the process, without
which the Council would have no ability to influence the development of proposals
relating to council housing financing, supported the principle of acting in the best
interests of our tenants
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Another option was that the Executive could choose not to express ‘in principle’
support of a self-financing option. However, this appeared to be an option actively
being pursued by Government and one that our past work within the Communities
and Local Government project had demonstrated had significant potential to
increase the resources available to invest in our housing stock and to provide
finance for new affordable housing.

A further alternative was to choose not to prioritise further work on the proposals
and instead adopt a ‘wait and see’ approach. This would have had the advantage
that interim management resource could be devoted to other areas of work, for
example, prioritising short term service delivery improvements. It was not
recommended as it would risk the Council having to make an early decision on a
subject of long term importance to the housing prospects of many of the current and
future citizens of the district and one that could substantially affect its own future
financial situation, without a sound information base on which to assess the merits
of the proposed and alternative options.

The Overview and Scrutiny Committee supported the recommendations in the
report, but highlighted the risk attached to potential future kerbs on public sector
borrowing and this was noted by the Executive.

RESOLVED that

(1) aresponse to the consultation that indicates that the
Council would ‘in principle’ be prepared to become a
self-financing authority be approved,;

(2) that authority to finalise a detailed response to the
consultation questions is delegated to the Deputy Chief
Executive and S151 Officer in consultation with the
Housing Portfolio Holder and the Group Leaders.

(3) the need for interim management arrangements for the
Housing and Property Services service area that will
provide for the prioritisation, if necessary at the expense
of other areas of work, of further modelling to confirm
the viability of a self financing Housing Revenue
Account (HRA) be noted;

(4) authority be delegated to the Deputy Chief Executive
and S151 officer, in consultation with the Housing
Portfolio Holder, to commission any necessary work to
update existing stock condition and investment
information, utilising existing HRA balances if costs can
not be contained within the current year HRA budget
and procuring the work without recourse to the normal
tender processes set out in the Code of Financial
Practice if, but only if, the timescale for completion of
the necessary work would be compromised by their
application; and
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106.

107.

(5) the financial implications on the Council of transferring
the housing stock, last considered as part of the 2004
Housing Options appraisal, be updated and a further
report comparing the risks and benefits of this option as
opposed to continuing stock retention be brought to a
subsequent Executive prior to any final decision on
future HRA financing.

(The Portfolio Holder for this item was Councillor Mrs Grainger)
(Forward Plan reference 244)

OVERVIEW & SCRUTINY COMMITTEE AND FINANCE & AUDIT SCRUTINY
COMMITTEE — SCRUTINY WORK CURRENTLY BEING UNDERTAKEN

The Executive considered a report from the Committee Services Officers informing
Members of the scrutiny work being undertaken by the Overview & Scrutiny and
Finance & Audit Scrutiny Committees.

The aim of this report was to create a dialogue between the Executive and the
Scrutiny Committees and the work carried out by them helps the Council to improve
in line with its priority to manage services openly, efficiently and effectively.

This item on the Executive agenda was previously the Scrutiny Committees’
minutes from the previous cycle. However, producing a report was considered a
more effective way of keeping the Executive informed of the Overview and Scrutiny
Committees’ and Finance and Audit Scrutiny Committees’ activities.

RESOLVED that the report be noted.

(The Portfolio Holders for this item were Councillors Mrs Bunker, Caborn, Michael
Doody, Mrs Gallagher, Mrs Grainger, Hammon, Kirton, Mobbs and Shilton)

GENERAL REPORT
(A) VICTORIA PARK TENNIS COURTS FLOODLIGHTIN PROJECT

The Executive considered a report from Cultural Services which outlined
details of a project to develop floodlighting on the five courts allocated to the
VP Tennis Project in Victoria Park. This would enable the community tennis
programme to be expanded and additional tennis to be played throughout
the year. The report outlined the opportunities the project presented and
considered funding opportunities and sustainability of the facility. The
installation of floodlights would require a planning application to be
submitted if approved in principle by the Executive.

Throughout the last 12 months, Warwickshire Lawn Tennis Association
(WLTA) had been working with the VP Tennis Project in Victoria Park and
in partnership with the Council. This project had been approved by
Warwick District Community Sports Network and Coventry Solihull and
Warwickshire Sports Partnership and was successful with its funding
application to Sport England’s Community Investment Fund earlier this
year, as detailed in the Executive Report of February 2009. The agreement
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(B)

contributed to the Council’s wider sports development remit and provided a
good quality community programme for the residents of the district.

Victoria Park had been chosen as one of the country’s first potential LTA
Beacon Sites and officers were working with the Tennis Foundation to
ensure that full Beacon Status was achieved.

The installation of floodlights would enhance use of the courts throughout
the year, providing more playing hours for the VP Tennis project and would
allow more participation in casual recreational tennis for general members
of the public throughout the year.

Further consideration was given to the costs and functionality of the
floodlights as detailed in the budgetary framework attached as an appendix
to the report and the floodlight designs being considered were also
appended to the report.

The alternative option was that Warwick District Council did not submit the
funding bid and planning application and the project continued within its
existing context and agreement. However this would not allow the tennis
programmes at Victoria Park to be enhanced and would therefore not allow
increased participation in the sport, particularly during the winter months.

The Finance & Audit Scrutiny Committee supported the recommendations
in the report.

RESOLVED that

(1) afunding application to the Lawn Tennis Association
(LTA) to part fund the installation of floodlights at
Victoria Park tennis courts be approved; and

(2) subjectto (1) above and a successful LTA funding
application, a planning application be submitted for the
installation of 12 no. 8m floodlights to illuminate 5 tennis
courts in Victoria Park.

(The Portfolio Holder for this item was Councillor Mrs Gallagher)
EQUALITIES AND DIVERSITY UPDATE

The Executive considered a report from the HR manager which updated
Members on the Equality & Diversity changes, new framework and duties
for public services and the Council’s current position mapped against the
new framework; along with a proposed action plan for future work and
commitment to fulfil the public duties.

Members were asked to agree that the Equalities Strategic direction needed
to be set at a higher level than the current equalities group and the current
strategy be reviewed in the context of the new framework. Members were
also asked to note the new legislation and duties placed on public services
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(©

and the summary of the peer review against 2002 version of the Equality
Standard and agree the recommendations at each section.

This in turn would allow the Council to achieve at least Level 2 ‘Achieving’
of the new Equalities Framework for Local Government (EFLG).

RESOLVED that

(1) the new legislation and duties placed on public services
and the summary of the peer review against 2002
version of the Equality Standard be noted and the
recommendations at each section be agreed; and.

(2) the Equalities Strategic direction be set at a higher level
than the current equalities group and the current
strategy be reviewed in the context of the new
framework

(The Portfolio Holder for this item was Councillor Michael Doody)
TAX FREE BIKES FOR WORK - CYCLE SCHEME

The Executive considered a report from the Senior HR Officer which
requested that Members’ considered adopting the Tax Free Bikes for Work
Cycle Scheme, subject to the Executive approval of the budgetary aspects

Within the Government’s Green Transport Plan, there was a tax exemption
which allowed employers to provide cycles and safety equipment to
employees as a tax-free benefit through a salary sacrifice scheme, which
offered tax savings for the employee and NI savings to the employers.
Employees sacrificed their salary for a period of time, whilst using the
bicycles, buying them at the end of the salary sacrifice period for a fair
market value.

This scheme supported the government in the introduction of the green
transport plan and supported the Council’s corporate values and objectives
on environmental matters. In addition, there had been a considerable
number of requests made by staff in support of the this scheme, which
indicated a level of take up and as an organisation would support healthy
staff and lifestyles.

An alternative option was to do nothing but it was felt that this would seem
an unsuitable option given the amount of interest.

The Finance & Audit Scrutiny Committee supported the recommendations
in the report.

RESOLVED that the Tax Free Bikes for Work scheme, as
set out in the report, be approved.

(The Portfolio Holder for this item was Councillor Michael Doody)
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(D)

(E)

CEMETERIES REGULATIONS

The Executive considered a report from Environmental Services outlining
regulations in relation to the facility at Oakley Wood Crematorium in order to
ensure consistency of information across the Bereavement Service’s Area.

When reviewing the cemetery regulations it became apparent that matters
relating to Oakley Wood Crematorium would benefit from being specified in
terms of regulations, to ensure that all employees, stakeholders and service
users had clear guidelines to work with.

This would also ensure all bereaved families had an enhanced choice of
memorialisation, that regulations reflected the accepted safe methods of
fixing memorials and out of date signage would no longer cause confusion.

An alternative option was to do nothing but it was felt that this would
continue to cause confusion where conflict existed between existing
regulations and out of date information. With respect to memorials the
fixing methods currently specified in the regulations were below the
standards currently recognised by the monumental masons industry.

RESOLVED that

(1) parallel regulations in relation to the facility at Oakley
Wood Crematorium be drafted, consulted upon and
reported back to a future Executive;

(2) the Cemetery Regulations be amended to include
specifications of memorials already allowed in existing
traditional and cremated remains sections;

(3) regulations concerning the fixing of memorials be
amended in line with memorial fixing specifications
outlined in the “Code of Working Practice” published by
the National Association of Monumental Masons;

(4) signage in the cemeteries be changed to accurately
reflect the new regulations and structure of Warwick
District Council; and

(5) the amendments set out in section 7.6 of the report and
in the appendix to the Cemetery Regulations be
approved.

(The Portfolio Holder for this item was Councillor Mrs Bunker
(Forward Plan reference 203)

SERVICE AND MAINTENANCE CONTRACTS

The Executive considered a report from the Building Construction and
Surveying Manager which sought outline permission to re-tender
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problematic HRA Service and Maintenance contracts if contractor
performance did not improve.

The gas and electric service contracts, which commenced 1 April 2009, had
both proven to be problematic. Although the contract administrators had
worked with both contractors and brought about improvements, the
contracts remained problematic with regard to both customer service and
value for money.

Both contracts were initially placed for a single year, ending 31 March 2010,
with an option for annual renewal up-to a further three years’ by mutual
agreement, the completion of the first contracted year being the natural
point for termination.

The requirement to comply with lengthy EU Procurement procedure and the
need to maintain continuous service made it important for the tender
process to be initiated promptly, if and when the present contracts were
judged to be irrevocably disadvantageous. Therefore it was considered
prudent to seek approval to go to tender, in advance of a final decision.

The alternative was not to re-tender, and to continue striving to improve the
present arrangements.

RESOLVED that

(1) outline approval to re-tender the Three Star Service,
Maintenance and Replacement of Gas Fired Central
Heating Systems contract and the Maintenance and
Repair of Electrical Appliances and Installations
contract for Housing Revenue Account dwellings to
supersede the existing contracts, be granted;

(2) authority to determine if new tenders are required be
delegated to the Head of Housing and Property
Services and Property manager in consultation with the
Housing Portfolio Holder;

(3) if the need to seek tenders arises, they be sought under
the Official Journal of the European Union (OJEU)
process for service contracts with the option to renew
annually subject to proficient contractor performance;
and

(4) should a final decision to re-tender be made, the tender
process be started in time for new contracts to be
awarded and ready to operate on 1 April 2010.

(The Portfolio Holder for this item was Councillor Mrs Grainger)
(Forward Plan reference 219)
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108.

109.

PUBLIC AND PRESS

RESOLVED that under Section 100A of the Local
Government Act 1972 that the public and press be excluded
from the meeting for the following three items by reason of
the likely disclosure of exempt information within the
paragraphs of Schedule 12A of the Local Government Act
1972, following the Local Government (Access to
Information) (Variation) Order 2006, as set out below.

Minute Para  Reason

Nos. Nos.

109, 110 3 Information relating to the financial or
and 111 business affairs of any particular

person (including the authority
holding that information)

FUTURE OF NEWBOLD COMYN GOLF COURSE

The Executive considered a report from Cultural Services that requested approval
of certain principles which formed the basis of negotiations with three bidding
companies for the letting of the contract for the management of Newbold Comyn
Golf Course.

The Executive of 10™, June 2009 agreed to officers putting out to tender a contract
for the management of Newbold Comyn Golf Course. The process to be followed
was by Competitive Dialogue. The project had reached a point where detailed
solutions from the bidders were required. However, all the proposals currently
under discussion had implications about which members needed to be clear.

The project had cost the Council to date in project management and WCC legal
team costs, plus the officer time from Cultural Services, Finance, Legal, Property
and Planning. Cancellation of the process could also leave the Council vulnerable
to claims for costs from the three remaining contractors who had invested
significant resources to get to this stage.

The Finance & Audit Scrutiny Committee found that the outline proposal was very
good and recognised that investment was required. They particularly welcomed the
inclusion of a requirement for assisting the Council with its target for sports
participation with the District

The Committee requested that the Council aim for a rental on the lease from year 3,
progressing to the full rental from year 6. It was understood that this was only an
aim as the competitive dialogue was designed to allow the suppliers to offer their
solution to the project.

The Committee also asked for clarification on the impact of using inert landfill and

whether this devalued the land if this project did not proceed after this had been
used.

103



EXECUTIVE MINUTES (Continued)

110.

A discussion took place between the representatives of the scrutiny committees and
members of the Executive regarding the above two requests, but no conclusions
were reached and no formal response was given.

The Overview and Scrutiny Committee supported the recommendations but
recommended to the Executive that the successful contractor should hold a public
consultation exercise with the users of the golf course, prior to the submission of a
planning application. Following discussion on this, Members agreed to insert an
additional recommendation outlining this.

The Committee was pleased that the public access was to be retained and was
reassured that the inert landfill would be completely safe.

RESOLVED that

(1) fundamental features of the new Golf Course
management contract as detailed in points 2.1.1-.2.1.7
of the report be approved; and

(2) bidders make their financial viability clear, provide a
Business and Development Plan and outline their
proposed consultation process as part of the current
OJEU process.

(The Portfolio Holder for this item was Councillor Mrs Gallagher)
(Forward Plan Reference 185)

BUSINESS CONTINUITY PLAN

The Executive considered a report from the Head of Community Protection
requesting that the revised Corporate Business Continuity Plan (CBCP)for Warwick
District Council be accepted.

The report was the result of a period of review and consideration of the current
CBCP for Warwick District Council. In reviewing the current CBCP, care was taken
to ensure that the recommendations took account of the legal responsibilities of the
Council as a category one responder under the Civil Contingencies Act 2004;
BS25999, the British Standard for Business Continuity and best practice advice.

The new CBCP also sat alongside the recently approved Major Emergency Plan
and Emergency Planning Policy as a suite of documents intended to provide an
integrated emergency management response, should the need arise.

The report also presented a companion document, the Corporate Business
Continuity Policy, which set the framework within which the CBCP and Service Area
Crisis Plans would be implemented.

An alternative option was for the advice and suggestions of Officers to be
disregarded and the Council Executive could decide to continue with the current
CBCP and to not endorse the new CBCP and associated Corporate Business
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Continuity Policy. This alternative would contravene duties under the Act and also
leave the Council less adherent to BS25999 and other best practice advice. This
option would also undermine the work of officers in developing the new documents
and in implementing the revised Service Area Crisis Planning process.

RESOLVED that

(1) the revised CBCP version 12.0, September 2009 be
accepted as the Corporate Business Continuity Plan for
Warwick District Council and for it to be signed off by
the Chief Executive;

(2) the Corporate Business Continuity Policy, September
2009 be accepted as Warwick District Council’s
Corporate Business Continuity Policy; and

(3) the Chief Executive and Deputy Chief Executives be
given delegated authority to authorise relevant updates
and reviews to the new CBCP and Corporate Business
Continuity Policy, as required for routine maintenance,
in consultation with the Portfolio Holder for Strategic
Leadership.

(The Portfolio Holder for this item was Councillor Kirton)
(Forward Plan reference 134)

RACING CLUB WARWICK UPDATE

The Committee received a report from the Deputy Chief Executive updating them
current situation regarding Racing Club Warwick by.

The Finance & Audit Scrutiny Committee recommended that the Executive apply
appropriate pressure to Racing Club Warwick to ensure they have appropriate
governance and management arrangements in place to ensure that the club is
effectively managed and this comment was noted by members.

The Committee also recommended that the Council did not subscribe to Lawtel if
the Council was moving to a shared legal services and that Warwickshire County
Council continued to provide the legal advice on this matter. The Interim Head of
Legal Services assured Members that being a member of Lawtel would lessen the
risk of a repeat situation but a decision would be made on joining after a conclusion
had been made regarding moving to shared legal services.

No alternative options were considered as RCW was a high profile issue for the
local community and members needed to understand the events which led to the
current position.

RESOLVED that
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(1) the situation with regard to the lease as described in
Section 3 be noted,;

(2) the recommendations of the Audit & Risk Manager
following his investigation into the role played in this
matter by the Legal Services Team, be noted;

(3) any further action considered necessary be taken; and
(4) the sum of money earmarked for further improvements
to the land at the Hampton Road Ground be withheld
until the Deputy Chief Executive, in consultation with
the Portfolio Holder for Culture, is satisfied that there is
a sustainable future in place for the club.
(The Portfolio Holder for this item was Councillor Mrs Gallagher)
The Chairman agreed to receive an urgent report from the Deputy Chief Executive

updating them on the current position regarding Racing Club Warwick because of
the ongoing situation and publicity surrounding this matter.

(The meeting ended at 8.30pm)
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