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SUMMARY

At its meeting of 16™ April 2008 the Members Trades Union Panel considered a report
recommending that the Member Representative on the Hay Job Evaluation Appeals Panel
should be appointed for a period of four years coinciding with the Council Elections. The
panel decided to make two recommendations to the Employment Committee as set out
below.

RECOMMENDATION

The Employment Committee should approve the process of appointing a Member to
represent the Council on the Hay Job Evaluation Appeals Panel every four years

The Employment Committee is recommended to appoint Councillor Barrott to the Hay
Appeals Panel for the period June 2008 to May 2011

REASONS FOR THE RECOMMENDATION

The recommendations have come from the Members Trades Union Joint Consultative and
Safety Panel. Although the appointment is recommended from June 2008 there has not
been a need to hold an appeal panel since the recommendations were made and therefore
the actual appointment would be made from September 2008.

ALTERNATIVE OPTION CONSIDERED

The alternative option is to not make an appointment for the lifetime of the Council and
continue the current practice of asking the chair of the Member Trade Union Panel to take
on this duty each year. The disadvantages of this approach are set out in the background to
this report and were also considered by the Members Trades Union Joint Panel

BUDGETARY FRAMEWORK

There are no budgetary implications in this decision; representation of the Council on the
panel is a voluntary activity

POLICY FRAMEWORK

The terms of the Job Evaluation Scheme allow for staff to appeal against a job evaluation
decision and to have that appeal heard by an independent panel. The appeals panel is
made up of a Chairperson; a full time union official and an elected member of the council.

BACKGROUND

There is no set process for nominating a member to sit on the Job Evaluation Appeal Panel
and so it has by customer and practice been a role undertaken by the Chair of the
Members Trades Union Panel.

This has led to difficulties when the Chair of the Panel has the potential to change each
year and is not elected until the first meeting of the Members Trades Union Joint Panel in
the municipal cycle. There is then a need to train the new appointee before any appeals
can be heard and, as not that many appeals take place in a year, the appointee does not
have the opportunity to build up expertise.

An appointment for four years (covering the life of a Council) would provide stability for the
appeals panel and experience for the appointee. The Appeals Panel is scheduled to meet
four times a year but only actually meets if there are appeals to be heard. Typically two or
three appeals are heard when the panel meets.



