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SUMMARY

This report informs the Committee of their work programme for 2009/2010,
appendix 1.

RECOMMENDATIONS

The report be noted; and

Any amendments suggested at the meeting, be made accordingly.
REASONS FOR THE RECOMMENDATION

The work programme needed to be updated at each meeting to reflect the work
load of the Committee.

ALTERNATIVE OPTIONS CONSIDERED

There are no alternative options.

BUDGETARY FRAMEWORK

All work for the Committee has to be carried out within existing resources.
POLICY FRAMEWORK

The work carried out by the Committee helps the Council to improve in line with its
priority to manage services openly efficiently and effectively.

BACKGROUND

At the Committees’ meeting on 28 September 2009, it was agreed that the reports
as listed in appendix 1 to the report, would be submitted to the meeting in October
20009.

Royal Spa Centre Task and Finish Group — The Groups’ final report is a separate
item on this agenda. The report will be submitted to the Executive in November
2009.

Maintenance of WDC Trees Task and Finish Group — The Group has held all of
their meetings and is currently putting the final report together. This will be
submitted to the Overview and Scrutiny Committee in November 2009 and the
Executive in December 20009.

Expenditure on Tourism Task and Finish Group — The Group has submitted its
report to the Finance & Audit Scrutiny Committee this month. The report will be
submitted to the Executive in November 2009.

At each meeting, the Committee will consider their work programme and make
amendments where necessary, and also make comments on specific Executive
items, where notice has been given by 9am on the day of the Overview and
Scrutiny Committee meeting. The Committee will also receive a report detailing the
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response from the Executive, on the comments the Committee made on the
Executive agenda in the previous cycle.

On a quatrterly basis, the Committee will receive performance reports. The Forward
Plan is considered at each meeting and allows the Committee to look at future
items and become involved in those Executive decisions to be taken, if members so
wish.

For information, at each meeting of the Executive, there will be a report on their
agenda detailing the work of the Overview and Scrutiny Committee and the Finance
and Audit Scrutiny Committee.



