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SUMMARY

The Council have been approached by English Heritage requesting that the Council
manage the enforcement of off-street orders at the Brays car park at Kenilworth
Castle

The report sets out the reasons for taking on this workload and the licence
agreement under which the agreement will operate.

RECOMMENDATION

The Executive approve the licence agreement set out as Appendix 1 and the take
on of the enforcement of the off-street regulations operating at the Brays car park at
Kenilworth Castle.

That officers are requested to open negotiations with Kenilworth Town Council and
English Heritage regarding the possible enforcement of Abbey Fields car park.

REASONS FOR THE RECOMMENDATION

English Heritage is introducing pay and display parking at the Brays car park at
Kenilworth Castle and consequently require parking enforcement. They have
approached the Council to take on the enforcement of the pay and display parking
area on their behalf.

For the Council to enforce the Brays car park the area has to be included within the
off-street parking orders. As the off-street parking orders follow a legal process
Executive approval and a licence agreement are required. The licence agreement is
set out in Appendix 1.

By undertaking the management of the Brays car park on behalf of English Heritage
the Council will now be in a better position to negotiate with English Heritage and
Kenilworth Town Council some form of management arrangements for the car park
in Abbey Fields where some level of enforcement is required.

ALTERNATIVE OPTION CONSIDERED

To decline the English Heritage request. This was rejected on the basis that we
now have available staff resource in Kenilworth to provide this service and that by
managing this car park the majority of parking enforcement within the town is being
delivered in a consistent and fair manner and there was general support from
Kenilworth Town Council for the Council to undertake this role.

BUDGETARY FRAMEWORK
Capital costs. There are none.

Revenue costs. Overall the impact of this agreement on the revenue costs is
expected to be no worse than neutral with a possible small surplus.

English Heritage will pay the Council £300.00 per year for managing the car park.
Any PCN income will be retained by Warwick District Council. Given the off-street
regulations which are in place and the level of enforcement we are required to
provide it is not expected that a large number of PCN’s will be issued.
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The licence agreement states that we will perform 7 visits per week. The patrol beat
that operates between 8am and 8pm daily in this area is small in terms of locations
covered and as the patrol passes the car park it can easily be included within
existing workload. As a result this will have a minimal impact on operating costs
which will be met by the fee and PCN income.

POLICY FRAMEWORK

The Council currently manage the privately owned car park at Royal Priors on
behalf of the owners and have managed the car park at Talisman Square for the
previous owners.

Adding the Brays to this patrol area will bolster this beat and ensure that the civil
enforcement officers are in the location longer acting as more of a deterrent for
illegal and inconsiderate parking which is in line with the car park strategy.

The arrangements for WDC managing the car park was considered by
Kenilworth Town Council who unanimously consented to the proposed
licence between English Heritage and Warwick District Council for the routine
operation of the Brayes Car Park during Kenilworth Castle normal business
hours, subject to scrutiny of the final draft agreement. That final draft
agreement is being considered at their meeting on 4™ June and a verbal
report will be made at the Executive meeting.

BACKGROUND

Since the introduction of Decriminalised Parking Enforcement (DPE), Parking
Services enforcement team have been undertaking regular enforcement across all
of Kenilworth including the area around Kenilworth Castle.

In 2008 English Heritage took the decision to introduce pay and display parking
within the Brays car park and sought the necessary permissions for this. Rather
than contract out the enforcement of the car park to a private operator, they have
approached WDC parking services to take on the enforcement on their behalf.

For WDC to be able to take on the enforcement of the Brays car park we must have
a legal interest in the land to include the car park within the off-street parking orders
which can be achieved by a licence agreement. Legal services have confirmed that
the executive must approve in principle this agreement for the car park to be
included within the off-street parking orders to enable us to carry out enforcement.

The licence agreement is set out in Appendix 1. The agreement will be a rolling
agreement that either side can terminate with three months written notice. It states
that English Heritage will pay WDC a yearly fee of £300.00 (subject to RPI) in
addition all income generated from penalty charge notices (PCN) will be retained by
Warwick District Council. Liability for the car park, its general upkeep, equipment
and consumables will remain with English Heritage.

The Council’s obligations are set out in item 3 — 5 of the agreement. The agreement
requires that we will provide minimum of one patrol per day during the normal
operating hours and as the enforcement team is already patrolling the area due to
on-street enforcement in this area we are able to commit to this level of
enforcement with minimal disruption to the current regime or increase in costs.
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Parking services currently has a patrol area which borders this car park and this
patrol is smaller in size to other areas to the location of restrictions at this end of
Kenilworth. Adding the Brays to this patrol area will bolster this beat and ensure
that the civil enforcement officers are in the location longer acting as more of a
deterrent for illegal and inconsiderate parking.



