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2.1

2.2

3.1

3.2

4.1

RECOMMENDATIONS

Members are asked to decide if they would like to receive this information on a
guarterly basis and report their decision to the Audit and Resources Scrutiny
committee.

BACKGROUND

Appendix A shows the total number of full time equivalent days per Service Area
lost due to sickness absence during the period 1% April 2007 and 30" June 2007.

Appendix B shows the total number of leavers and turnover percentage per Service
Area for the same period.

MAIN POINTS FROM THE DATA

The total number of FTE working days lost due to sickness absence from 1st April
2007 until 30" June 2007 was 953.2 which is an average of 1.97 days per
employee. This includes nine cases of long-term sickness absence (20 days or
more).

The total number of leavers for the period was 22 (not including casuals). This
equates to a turnover of 4.55% for the quarter. 68.2% of leavers were voluntary
resignations (including 2 early retirements) and 31.8% were non-voluntary leavers,
which included three dismissals.

ACTION
This data will be collected and presented to Heads of Service on a quarterly basis

together with detailed information on which individuals are taking excessive
sickness absence so that managers are aware and can take necessary action.



