Warwick Phase 2 — Programme mimace

. RIBA 1 — August 2018

I Council Reporting — September 2018
I Prepare consultation — September/October 2018

[ Consultation — November| 2018

Il Analyse Consultation|— December 2018

I Council Reporting — December 2018

I RIBA 2% Design — 12 week

Il Project Team Review & Board Approval — Feb / March 2019

I  RIBA 3 Design — Mar / Jun (10+ weeks)

Il WDC Approve Project Restart and RIBA 3 design
I Pre-Application Consultation — July 2019 (4 weeks)
I Analyse Consultation —August 2019

Purdah -‘ Submit Planning Application — September 2020
_’ Planning Approved — December 2019
RIBA 4a Design — October 2019 / January 2020
<) Price Agreed — January 2020
I Council Reporting & Sign — January/February 2020
Contractor Procurement I ¢ MR EETX 4 Start On Site — February 2020
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