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SUMMARY

This report informs the Executive on the scrutiny work being undertaken by the
Overview and Scrutiny Committee and Finance and Audit Scrutiny Committee.

RECOMMENDATIONS
The report be noted; and

Any further comments the Executive make, be passed back to the Overview and
Scrutiny Committee or Finance and Audit Scrutiny Committee.

REASONS FOR THE RECOMMENDATION

This report is produced to create a dialogue between the Executive and the
Overview and Scrutiny Committee & Finance and Audit Scrutiny Committee.

This item on the Executive was previously the Scrutiny Committees’ minutes from
the previous cycle. However, producing a report was considered a more effective
way of keeping the Executive informed of the Overview and Scrutiny Committees’
and Finance and Audit Scrutiny Committees’ activities.

ALTERNATIVE OPTIONS CONSIDERED

This report is not produced and presented to the Executive. The Executive could
receive the Overview and Scrutiny Committees’ and Finance and Audit Scrutiny
Committees’ minutes for information, as there is a legal obligation for this flow of
information. However this report gives brief and meaningful information on the
scrutiny work and further details can be supplied if necessary.

BUDGETARY FRAMEWORK

There is no impact on the budgetary framework because this is for information only.

POLICY FRAMEWORK

The work carried out by the Overview and Scrutiny Committee & Finance and Audit
Scrutiny Committee helps the Council to improve in line with its priority to manage
services openly, efficiently and effectively.

BACKGROUND

The following items were considered at the meeting of Overview and Scrutiny
Committee on 20 October 2009:

(1) Royal Spa Centre - The Committee supported the recommendations in the
Task and Finish Group report. However, the Executive should take into
account the necessity for consultation with the users and the staff, as well as
the full effect of the cultural quarter coming on stream. Following that
consultation the Executive should take time to consider the results before it
makes a final decision on the future of the Royal Spa Centre.
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(2)

3)

(4)
(5)

(6)

(7)

The Committee also recognised the excellent work done by Theresa Goss
and Lucy Elrick in supporting the Task and Finish Group.

CCTV Task and Finish Group — Update on the Progression of
Recommendations - the report was noted and the Portfolio Holder for
Community Protection, Councillor Kirton, was requested to attend the next
meeting of the Committee.

Scrutiny of Flooding — Update on the Progression of Recommendations - the
Committee noted the report and the reasons why there had been a lack of
progression with the Task and Finish Group recommendations. However, the
Committee also noted that all the actions within the control of Warwick
District Council had been fulfilled.

Forward Plan — the Committee examined the Forward Plan and it was noted.
Comments from the Executive — the Committee noted the Executive’s
response to comments the Committee had made on items which the
Executive considered on 29 September 2009 and the Executive was

encouraged to give more detailed responses to the Committees’ comments.

Review of the Work Programme — the work programme was agreed with the
following additions:

0] Preparation for Climate Change Adaptations — December 2009

Executive Agenda — the Committee passed comment on 3 items due to be
considered by the Executive on 21 October 2009.

The following items were considered at the meeting of the Finance & Audit Scrutiny
Committee on 21 October 2009:

(1)

(2)

3)

(4)

(5)

Budget & Improvement Programme — The committee noted the report and
Councillor Rhead was appointed to meet with the BIP Programme Manager
to consider the report format to ensure that efficiencies and benefits from BIP
are recorded correctly, both as cashable and non cashable.

Forward Plan — It was agreed that Councillors Mobbs, Edwards and Tyrrell to
have a meeting January with the relevant officers in finance to look at the
draft budget proposals.

Comments from the Executive — The Committee noted the Executive’s
response to comments which the Committee had made on items considered
by the Executive in September 2009.

Review of the Work Programme — the Committee updated its work
programme so that building on excellence was removed and the
procurement report was added in for December.

Executive Agenda — the Committee passed comment on 7 items due to be
considered by the Executive on 21 October 20009.
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7.4

7.5

Expenditure on Tourism Task and Finish Group — The final report of the group was
approved by the Overview and Scrutiny Committee in October and is a separate
item on the Executive agenda.

Royal Spa Centre Task and Finish Group — The final report of the group was
approved by the Overview and Scrutiny Committee in October and is a separate
item on the Executive agenda.

Maintenance of WDC Trees Task and Finish Group — The final report is being
considered by the Overview and Scrutiny Committee in November 2009 and the
Executive in December 20009.



