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AGENDA ITEM NO.7 

 

TO:  RESOURCES SCRUTINY COMMITTEE - 13
th

 AUGUST 2002 

 

SUBJECT: COMPREHENSIVE PERFORMANCE ASSESSMENT 

 

FROM: POLICY SERVICES 

  
 

1. PURPOSE OF REPORT 

 
1.1_ It was agreed to discuss the questions raised in the corporate assessment of 

the comprehensive performance assessment.  
 

2. BACKGROUND 
 
2.1 Details of the comprehensive performance assessment were provided at a 

previous meeting of the Committee.  The corporate assessment part of the 
process considers the response to 4 questions: 

 
(1) What is the Council trying to achieve? 
(2) How has the Council set about delivering its priorities? 
(3) What has the Council achieved / not achieved to date? 
(4) In the light of what the Council has learnt to date what does it plan to do 

next? 
 
2.2 The Committee considered the first question at the last meeting and agreed 

that the second would be considered at this meeting and the final two at the 
next meeting. 

 
2.3 The first two questions and issues discussed at the last meeting are shown in 

Appendix 1 and 2.  The last two questions, along with the key questions 
suggested by the Audit Commission, are shown in Appendix 3. 

 

3 OUTCOME REQUIRED 

 

3.1 To discuss the key questions raised and formulate an initial response. 

 

 Mark Gwynne 

 Policy & Projects Officer (Best Value) 

  

BACKGROUND PAPERS 

 Nil 

 

Areas in District Affected:  All  

Executive Portfolio Area and Holder: Corporate and Strategic Leadership - 

Councillor Crowther 
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For further information about this report please contact: 

 

Contact Officer: Mark Gwynne  

Tel:   (01926) 456012 

E-mail:  mgwynne@warwickdc.gov.uk 
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