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1. SUMMARY 

 

1.1 The scrutiny review of the maintenance of WDC trees informs the Committee of the 
detailed investigation carried out by the Task and Finish Group, at the request of 
the Overview and Scrutiny Committee in March 2009. 

 

2. RECOMMENDATIONS 
 
2.1  The Executive takes one of the following approaches 
 

(i) The recommendations of the Overview & Scrutiny Committee, of 1 December 
2009, as set out within the report from the Task and Finish Group be approved 
for implementation, as stated in appendix 6 to their report; or 
 
The Executive approves one of the two options put forward by the Corporate 
Management Team after their consideration of the report and the concerns they 
have raised. 
 

(ii) The recommendations of the review be approved for implementation subject to 
recommendation 3 being amended so that is be investigated and reported back 
in due course; and 

(iii) The report be referred back to the Overview and Scrutiny Committee, asking 
them to (1) consider amending recommendation 3 so that this is investigated and 
reported back in due course; and (2) to consider the issues raised about 
insurance claims amending their report as necessary. 

 
3. REASONS FOR THE RECOMMENDATION 
 
3.1 A Task and Finish Group of non-executive members was appointed in March 2009 

to scrutinise the maintenance of WDC trees. The scoping document is attached at 
appendix 1 to the Task and Finish Groups’ report. 

 
3.2 The Overview and Scrutiny Committee do not have any delegated powers to 

implement the recommendations of the Task and Finish Group.  The 
recommendations must be approved by the Executive, before they can be 
implemented (except where the Overview and Scrutiny Committee make a 
recommendation for submission to another Committee). 

 
3.3 On consideration of the Final report the Corporate Management Team highlighted 

the two issues set out at paragraph 7.7 of the report and based on these provided 
two further recommendations of the Executive to consider. 

 
4. ALTERNATIVE OPTIONS CONSIDERED 
 
4.1 The alternative option is not to approve the recommendations of the Task and 

Finish Group. 
 
5. BUDGETARY FRAMEWORK 
 
5.1 The implementation of the recommendations may have financial implications for the 

Council and these need to be considered as part of the final decision making 
process. 



 
6. POLICY FRAMEWORK 
 
6.1 The work carried out by the Committee helps the Council to improve in line with its 

priority to manage services openly efficiently and effectively.  
 
7. BACKGROUND 
 
7.1 The members appointed to the Task and Finish Group were Councillors Mrs 

Blacklock, Mrs Higgins (Chairman) and Pittarello.  
 
7.2 The Group met on many occasions from July to November 2009, and members of 

staff as well as external witnesses attended some of the meetings to give their 
views.   

 
7.3 Some of the witnesses also submitted their comments in writing, and on receipt of 

all the evidence, the Group formulated 6 recommendations.    
 
7.4 To ensure that the recommendations are implemented correctly, appendix 6 to the 

Task and Finish Groups’ report details who is responsible for each individual 
recommendation.  

 
7.6 The report of the Task and Finish Group was considered by the Overview and 

Scrutiny Committee on 1 December and the Committee supported all the 
recommendations within it. 

 
7.7 All reports to be considered by the Executive are considered by the Corporate 

Management Team (CMT) prior to them being considered by the Executive. During 
this consultation process two issues were raised that they considered the Executive 
should be aware of. These were the potential commitment of resources from 
recommendation three of the task and finish groups report and; that the Working 
Party did not appear to have considered that by increasing maintenance would this 
reduce the risk of insurance claims and vice versa. The Executive should be mindful 
of these factors when deciding upon which approach to take with this report and 
would recommend at the very least that recommendation 3 be amended so that is 
investigated and reported back in due course before committing resources to it. 

 
7.8 In addition the Council’s Insurance Officer has raised concerns over section 3.13 as 

they believe this was incorrect. They believe the actual position was different to this 
and that this difference needed to be considered by the Overview & Scrutiny 
Committee. 


