Agenda Item no.2

EXECUTIVE

Excerpt of minutes of the meeting held on 25 August 2010 at the Town Hall, Royal
Leamington Spa at 6.00 pm.

PRESENT: Councillor Michael Doody (Chairman), Councillors Caborn, Coker, Mrs

Gallagher, Mrs Grainger, Hammon, Kirton, Mobbs and Shilton.

ALSO PRESENT: Councillor Barrott (Labour Group Observer), Councillor Mrs

Blacklock, Councillor Copping, Councillor Mrs Knight (Chair
of Finance and Audit Scrutiny Committee) and Councillor
Gifford (Chair of Overview and Scrutiny Committee)

An apology for absence was received from Councillor Pittarello (Liberal Democrat
Group Observer).

48.

52.

DECLARATIONS OF INTEREST
None

PART 1
(Items which a decision by Council is required)

SPENCER YARD UPDATE

The Executive received a report from the Deputy Chief Executive (BH) which set
out the implications of the Project Review, instigated by Advantage West
Midlands (AWM), regarding the Spencer Yard project and to seek authority for a
compromise agreement to be signed ending the AWM'’s future funding and
interest in the project.

In the June budget it was announced that AWM, along with other Regional
Development Agencies (RDAs) would be abolished by March 2012. Following
this the Department of Business, industry and skills (BIS) announced that AWM
was required to contribute a minimum of £37 million towards its ‘in year’ saving
of £270 million.

On 24 June 2010 AWM announced a Project Review, advising all agencies
currently receiving their funding that they would be reviewing all the projects in
their portfolio, including those that were already legally contracted. Officers
immediately commenced a dialogue with AWM to seek clarification of any
potential impact this may have on the review of the Spencer Yard project.

The Council could wait for AWM to formally announce the outcome of the
project review and to confirm that it is unilaterally breaching the funding
Agreement. However this option was discounted on the grounds of significant
uncertainties around cost and certainty of outcome and the financial risks to
which it would expose WDC.



An update was given by the Deputy Chief Executive (BH) regarding the
response of a letter handed to the Prime Minister by Councillor Doody. He
informed the group that a reply would not be received until after the 6
September 2010. This meant they would not have a response before this item
was due to go to Council on the 1 September 2010.

Following this the Executive agreed that a Special Council meeting should be
called on the 8 September 2010 to discuss this item, which would be withdrawn
from council on 1 September 2010. The Deputy Chief Executive (BH) would
approach AWM to request that they await the decision made at the Special
Council Meeting.

The Finance and Audit Scrutiny Committee supported the recommendations in
the report.

The Overview and Scrutiny Committee supported the recommendations and
emphasised the importance of the regeneration of the area to create a Cultural
Quarter. It hoped that, if necessary, the Executive would explore all options for
future regeneration including whether new partners were available.

The Executive thanked both the Finance and Audit and Overview and Scrutiny
Committees for their comments.

RECOMMENDED that:

(1) recommendations 2.1 to 2.4 in the report be agreed;
(2) no legal action against AWM should be taken;

(3) the Chief Executive and the Deputy Chief Executive
(BH), in consultation with the Development Portfolio
Holder and the Leader, be given delegated authority
to take any urgent decisions needed prior to Council
on 8 September 2010;

(4) the Leader of the Liberal Democrat Group be asked
to write to the Secretary of State for Business,
Innovation and Skills; and

(5) a Special Council Meeting be held on the 8
September 2010.

The Executive also thanked the Deputy Chief Executive (BH) for all the hard
work he had done to produce the report.

(The meeting ended at 8.20pm)



