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SUMMARY

The report details the process to be followed when a Community Forum identifies a
local priority and agrees that expenditure should be incurred from the allocated fund
to address that priority.

The report also requests approval for carried forward Safer Neighbourhood funding
to be added to the respective Community Forums funding allocation.

RECOMMENDATIONS

That the Executive agrees to the process detailed at Appendix A for the authorising
of expenditure to meet Community Forum priorities.

That the Executive notes that the process at Appendix A has been agreed by
Warwickshire County Council's Warwick Area Committee at its meeting of 14", July
2009.

That the Executive delegates to the Deputy Chief Executive, in consultation with the
Portfolio Holder for Customer and Information Services, authority to agree with
Warwickshire County Council the criteria to determine whether a proposal should
be eligible for Community Forum funding.

That the Executive agrees that the Earmarked Reserves carried forward to financial
year 2009/2010 from the Safer Neighbourhood Areas are vired to the funding made
available for Community Forums in accordance with the schedule at Appendix B but
that any funding commitments given to the former Safer Neighbourhood Areas be
honoured.

REASONS FOR THE RECOMMENDATIONS

On 23", February 2009 Council approved an annual allocation of £40,000 to
support Neighbourhood Working subject to the County Council also making an
equivalent sum available. At the Executive meeting of 10", June 2009 it was agreed
that a one-off sum of £35,000 should also be made available to the Community
Forums.

At its meeting of 14™, July 2009 Warwickshire County Council’s Warwick Area
Committee agreed that £40,000 should be made available to the seven Community
Forums in equal shares.

One of the purposes of the Community Forums is to determine local priorities and if
necessary allocate funding to address those priorities. There therefore needs to be
a mechanism which enables the Community Forum to agree and allocate funding.

The process described at Appendix A tasks the Chairs of the respective Forums
with determining the will of the Forum and achieving a consensus in respect of any
bids for funding. In order to comply with legal requirements the agreement for any
expenditure will ultimately rest with officers of the Councils. However, this process
will not be a barrier to immediate action and is purely a mechanism for ensuring the
legitimacy of decision making.

It is anticipated that there will be many and varied requests for funding through the
Forums. It is essential that requests are dealt with in a fair and transparent manner.
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The criteria for funding eligibility still needs to be determined, however, this work
can be completed by officers of the respective authorities in consultation with the
appropriate elected members.

Members will be aware that Safer Neighbourhood Panels evolved into broader
Community Forums from the beginning of this financial year. Council had allocated
funding to each of the Safer Neighbourhood Areas and at the end of the financial
year 2008/2009 six of the Areas had under-spent budgets. Council has
subsequently agreed that the under-spends can be carried forward and it is
proposed that this funding be added to the respective Community Forum funding
allocations.

There were some commitments made to Safer Neighbourhood Areas but by the
close of the financial year the expenditure had not taken place. It is proposed that
these commitments be honoured.

ALTERNATIVE OPTIONS CONSIDERED

A number of options were considered by senior officers and elected members of
both councils. These varied in the extent of officer involvement but were all felt to be
overly bureaucratic. The recommendation to the Executive is considered to be the
most “light-touch” approach within the legal necessities.

BUDGETARY FRAMEWORK
There are no budgetary implications as a result of recommendations 2.1 to 2.3 as
the funding made available for Community Forums is already in the Council’s

agreed budget.

Recommendation 2.4 requires a virement from Safer Neighbourhood Areas to
Community Partnership Team of £29,469.

POLICY FRAMEWORK

Community Forums support the Council’s corporate strategy objective to improve
the wellbeing of the district and support local communities.



APPENDIX A

1. Decisions on the allocation of the pooled fund are formally vested in the Strategic
Director for Customers Workforce and Governance of the Warwickshire County Council
(or his nominee) and the Chief Executive of Warwick District Council (or his nominee)
in full consultation with the Community Forum members.

2. In exercising their decision making powers, the officer representatives from both
Councils will:

)] Ensure full consultation with the respective Community Forums

i) Develop a simple process to promote the pooled fund via the Community
Forums together with a set of criteria for evaluating proposals

iii) Seek recommendations on the allocation of the pooled fund from the
respective Community Forums

iv) Implement the recommendations of the respective Community Forums
unless in their shared opinion a recommendation is either unlawful or
contrary to the criteria

V) Ensure that all discussions within the Forums are conducted in an open and
inclusive manner

3. For the sake of clarity, recommendations made by the Community Forums for the
allocation of funds should be reached through a process of open and inclusive
discussion and by consensus, with the responsibility for ensuring this resting with the
Chair of each Forum supported by the officer representatives of both Councils. In so
doing, every reasonable step should be taken by the Chair and officers to ensure that
the interests of the entire area covered by the Community Forum are considered and
discussed.



Earmarked Reserves from Safer Neighbourhood Areas

Rural East
Kenilworth
Leamington North
Leamington South
Warwick

Rural West
Whitnash

Total

£ 4,113.92
£1,793.94
£ 9,949.48
£ 64.04

£ 3,253.15
£10,294.04
£0.00

£29,469

APPENDIX B



