CHASE MEADOW CC & PLACE OF WORSHIP
Revised date- INDICATIVE (MASTER) PROGRAMME MORGAN
12/02/2013 EMPA WARWICK DISTRICT COUNCIL \LL

s

February | March | April | May | June | July August | | October

Line Name Start Finish Duration L
4 11 (18 25 4 11 18 25 |1 8 (15 (22 (29 6 (13 20 |27 ;3 10 (17 124 |1 8 15 22 29 |5 12 (19 26 2 9 16 123 130 ;7 14 2t [ll|
4,3 -2 1 1,23, 4 5 6 7,89 10 11 12 13 14 15 16 17 18 19 20 21 | 22 | 23 |24 25 26 27 1 28 129,30 31 32 33 34|
Pre Co 0 02/0 o D1/0 0 ad : : | | | |
Preco o 02/0 0 0 0 0 : . . . . |
3 | Raise Order MOA 12/02/2013 | 12/02/2013 s ! ! ! ! |
I 1 1 1 |
Statutory Approvals (WDC) 13/11/2012 04/02/2013 10w i ' ' ' |
i i i |
Enabling Works 18/09/2012 01/03/2013 21w 4d smusmo 1 1 1 |
; ; ; ; |
6  Mobilisation 12/02/2013  01/03/2013 2w 4d - ! ! ! |
7 | Project Order (Start Date) 12/02/2013 | 12/02/2013 7% 1 1 1 1 |
8 Pre-start meeting/ Expectation Exchange with stakeholders 12/02/2013 12/02/2013 8| N N N N |
9 Ecological monitoring 12/02/2013 12/02/2013 ol ! ! ! ! |
10 Register Site With Considerate Constructors 12/02/2013 12/02/2013 10 1 1 1 1 |
11 Construction Phase Health & Safety Plan submit to CDM Co-ordinator for approval| 12/02/2013 18/02/2013 1w 1 N N N N |
12 | Carry Out Delap/condition Survey / results 12/02/2013 18/02/2013 1w 12 [ X X X X |
13 Approval by CDM Co-ordinator 19/02/2013 01/03/2013 1w 4d | 1 1 1 1 |
| ; ; ; ; |
4 & Long lead Work P ge Pro eme 6 o 0/0 0 g d ¥ : : J . . |
o —— —— ge 9/0 o 0/0 0 d 5 F 3 ] ] |
16 | Structural Frame - Structural Steelwork 29/01/2013 17/04/2013 12w 4d | | | |
17 | Groundworks 05/02/2013 05/03/2013 4w | | | |
18 | Appoint M&E Contractor 29/01/2013 25/04/2013 12w | | | |
19 | Roof Cladding 11/02/2013 09/05/2013 14w 19€ N N | | |
20 | Utilities Procurement 14/02/2013 10/07/2013 20w 20 i i |
21 | Windows & Doors 15/02/2013 20/06/2013 17w 21 . . |
22 | Brickwork 11/03/2013 09/05/2013 8w | 1] 22 1 1 |
23 RIBA J-K - Architect & Civil/Structures, M&E (WDC ) 26/11/2012 22/02/2013 T - I I I I |
24 | Construction information Architect & Civil/Structures, M&E (WDC ) 26/11/2012 22/02/2013 11w | . . . . |
T T T T |
25 CONSTRUCTION PROGRAMME 04/03/2013 11/10/2013 2 T T T |
26 | Access Date (Site Possession) 04/03/2013 | 04/03/2013 204 . . . |
I I I I |
27 CONSTRUCTION PROGRAMME 04/03/2013 30/09/2013 29w 7 T T 1 |
28 | General Enabling Works 04/03/2013 22/03/2013 3w ' ' ' |
29 | site set up 04/03/2013 22/03/2013 3w 25| I I I |
30 | Setout site 05/03/2013 08/03/2013 ad % | | | |
31 | Substructures 08/03/2013 | 21/05/2013 | 10w | Y, q . . |
32 | Excavate to R.L dig/fill 08/03/2013 12/03/2013 3d | B ! ! ! |
33 Drainage & u/s ducts 11/03/2013 02/04/2013 3w | EE] 1 1 1 |
34 Prep gas vent/S.R.C Raft 18/03/2013 09/04/2013 3w . 34 sS4 | . . . |
35 | Trim & re-compact Stone 08/04/2013 16/04/2013 1w 2d 1 35 1 1 1 |
36 | Grout baseplates 07/05/2013 09/05/2013 3d 1 E 1 1 |
37 Substructure brickwork/cavityfill 09/05/2013 21/05/2013 1w 4d N '3 N N I
38 | Superstructure 17/04/2013 | 08/05/2013 3w ! s 2 ! ! |
39 Structural Steelwork 17/04/2013 03/05/2013 2w 3d 1 2] | 1 1 |
40 | Cold rolled steel 01/05/2013 08/05/2013 1w . of . . |
41 | Envelope to new extension 09/05/2013 | 18/07/2013 | 10w ! i p q ! ! |
42 | Roof 09/05/2013 18/07/2013 10w | | a2l R 1 1 |
43 Community hall - standing seam 09/05/2013 30/05/2013 3w ' ' 3 ' ' |
a4 Place of Worship - standing seam /Rooflights 22/05/2013 06/06/2013 | 2w 1d ! ! 14 ! ! |
a5 Mansard roof 30/05/2013 12/06/2013 2w 1 | s | | |
46 Single ply membrane/daylight pipes/rooflights 06/06/2013 18/07/2013 2w 3d . y 46 = y y I
47 Fascias & soffit 20/06/2013 10/07/2013 3w \ . a7 I . . |
48 | RW goods 03/07/2013 | 16/07/2013 2w 1 1 TIT 3 1 1 |
49 | walls 16/05/2013 | 18/07/2013 ow ' : a0 == 9 ' ' |
50 Brickwork/Blockwork/lintels/windposts 16/05/2013 04/07/2013 7w N N 50 N N |
51 External windows 20/06/2013 05/07/2013 | 2w 2d 1 1 51 1 1 |
52 Clean down brickwork dismantle scaffold 26/06/2013 10/07/2013 2w 1d ' ' 2 ' ' |
53 Treated Timber 05/07/2013 | 09/07/2013 3d . . 3 . . |
54 External lighting 05/07/2013 18/07/2013 2w 1 1 « 1 1 |
55 External plant - Condensers/Heat air source pumps 11/07/2013 15/07/2013 3d N N s N N |
56 Substantially weathertight 03/07/2013 03/07/2013 . . EX . . |
57 Lightning Protection 11/07/2013 12/07/2013 2d 1 1 s 1 1 |
58 External doors 11/07/2013 17/07/2013 1w | | s R R |
59 External signage 11/07/2013 11/07/2013 1d ' ' B ' ' |
60 | Internal Works 30/05/2013 | 24/09/2013 (16w 3d | 1 i [ |
| | * i il |
62 Internal blockwork 30/05/2013 19/06/2013 3w . ' 2 . . |
63 underfloor conduits 20/06/2013 | 21/06/2013 2d 1 1 R =] 1 1 |
64 Underfloor heating 20/06/2013 26/06/2013 1w I 1 &4 1 1 I
65 Screed 25/06/2013 02/07/2013 1w 1d . . s . . |
66 BWICS 03/07/2013 09/07/2013 1w 1 | 6 | | |
67 Intumescent Paint 03/07/2013 09/07/2013 1w 1 I 7. I I |
68 1st fix Mechanical works incl. plumbing/ cooker vent 03/07/2013 23/07/2013 3w ' . 3 . . |
69 1st fix joinery incl. framing for IPS 08/07/2013 22/07/2013 2w 1d | I & I I |
70 1st fix Electrical works containment 10/07/2013 30/07/2013 3w 1 1 0 1 1 I
71 Render/Plastering 23/07/2013 05/08/2013 2w . . 7 . |
72 Plantroom installation 23/07/2013 27/08/2013 Sw T ! 7: ! |
73 hygienic boarding - kitchen 31/07/2013 02/08/2013 3d 1 1 &l 1 I
74 2nd fix electrical 30/07/2013 12/08/2013 2w ' ' B ] ' |
75 Bulkheads/Plasterboard - MFceiling/fixed to timber 13/08/2013 20/08/2013 1w 1d T T 7 1 |
76 Mist coat +1 19/08/2013 27/08/2013 1w 1d 1 | | 76 ] | |
77 Suspended ceilings 21/08/2013 28/08/2013 1w ' ' ' ' I
78 Dpm/vinyl to WC,s / Kitchen 28/08/2013 03/09/2013 1w ! ! ! ! |
79 Joinery 2nd fix incl kitchen servery/Reception/sundries 28/08/2013 10/09/2013 2w 1 1 1 I
80 Electrical 3rd fix incl.FIr Boxing/V&D/Access control 28/08/2013 11/09/2013 2w 1d ' ' ' I
81 2nd fix IPS/plumbing incl. Domestic Pipework drops/grilles/sanitaryware/IPS 04/09/2013 13/09/2013 1w 3d ! ! ! |
82 Ceramic tiling 12/09/2013 13/09/2013 2d 1 1 1 |
83 Boxings 12/09/2013 13/09/2013 2d : : : |
84 Paint wood work & final coats 11/09/2013 17/09/2013 1w ! ! ! |
85 Final clean 18/09/2013 24/09/2013 1w | | | |
86 DPM/Timber flooring/skirting 18/09/2013 20/09/2013 3d : : : |
t t t
. . . |
88 BWICS 03/07/2013 04/07/2013 2d 1 1 1 |
89 Screed 05/07/2013 09/07/2013 3d : : : |
920 Perforated metal deck liner 10/07/2013 | 22/07/2013 | 1w 4d \ \ \ |
91 1st fix Mechanical works radiant heating/vent ducting 16/07/2013 26/07/2013 1w 4d 1 1 1 |
92 1st & 2nd fix Electrical works Containment/Wiring H/L 23/07/2013 05/08/2013 2w N N N I
93 Guide steels/tracks 05/08/2013 06/08/2013 2d . . . |
94 Mist coat +2C 05/08/2013 09/08/2013 1w 1 | | |
95 2nd fix electrical containment/wiring walls 12/08/2013 16/08/2013 1w | | | |
96 Final clean 19/08/2013 | 20/08/2013 2d . . . |
97 Electrical 3rd fix lighting/controls 21/08/2013 23/08/2013 3d I I I I
98 DPM 23/08/2013 27/08/2013 2d | | | |
99 Sprung Timber flooring incl.sanding/sealing 28/08/2013 17/09/2013 3w . . . I
100 Joinery 2nd fix incl skirting/doors 16/09/2013 20/09/2013 1w I I 1 |
101 Paint wood work & final coats 19/09/2013 24/09/2013 ad | | | |
. . o2 3 . |
103| Internal blockwork 20/06/2013 26/06/2013 1w | | 03 | | |
104 | Underfloor containment 26/06/2013 27/06/2013 2d 1 1 104 1 1 |
105| BwiICS 26/06/2013 27/06/2013 2d . . 105 . . |
106 | Screed 28/06/2013 02/07/2013 3d I I 106 I I |
107 1st fix Mechanical heating/vent ducting 03/07/2013 09/07/2013 w 1 1 197 1 1 I
108 1st & 2nd fix Electrical works Containment/Wiring H/L 03/07/2013 15/07/2013 1w 4d i i 108 i i |
109| Plastering walls 16/07/2013 23/07/2013 1w 1d ' ' 10 ad ' |
110| Acoustic plasterboard/skim 16/07/2013 24/07/2013 1w 2d ! ! 11 1! ! |
111 Mist coat +1C 30/07/2013 05/08/2013 1w | | | |
112 2nd fix electrical wiring walls 06/08/2013 12/08/2013 1w ' ' ' I
113| 2nd fix Mechanical heating 06/08/2013 | 09/08/2013 4d ! ! ! |
114 Joinery 2nd fix incl skirting/doors 06/08/2013 12/08/2013 1w 1 1 1 I
115 Electrical 3rd fix lighting/controls 13/08/2013 19/08/2013 1w N N N I
116| Paint wood work & final coats 13/08/2013 16/08/2013 ad ! ! ! |
117 | DPM/Carpet tiles 19/08/2013 22/08/2013 4d 1 1 1 |
118| External Works 10/07/2013 | 06/08/2013 | 4w . : s == : |
119| External lighting 10/07/2013 15/07/2013 4d \ H 1j9 H H |
120 Enginering services; gas, water,electrics 10/07/2013 23/07/2013 2w | | 120 | | I
121 | Drainage Connections/hard/soft landscaping 17/07/2013 06/08/2013 3w H H 121 H |
122| Project Delivery 13/08/2013 | 30/09/2013 | 6w 3d . . i . |
123| Power on 13/08/2013 13/08/2013 1 1 1| 123@ 1 |
124| Gas/Heat on 28/08/2013 28/08/2013 | | | 12: | |
125 Testing & Pre-Commissioning 20/08/2013 18/09/2013 4w 1d ' ' ' 12: . |
126 | Final De-snag 28/08/2013 24/09/2013 4w | 1 1 1 ] |
127| FF&E 18/09/2013 27/09/2013 1w 3d | | | 127 ¥ |
128 | Final Test & Commission 18/09/2013 27/09/2013 1w 3d . . . 128] . |
129 Client demonstrations (ScheduleTBA) 25/09/2013 26/09/2013 2d 1 1 1 12013 | |
130| Draft & Final operating and Maintenance Manual (incl. final test certs) 02/09/2013 23/09/2013 1 1 1 s 15 +1ZH |} |
131 Building control certification 30/09/2013 30/09/2013 1 1 1 131 I
132| Certificate of Completion and Handover 30/09/2013 | 30/09/2013 N N N 132% |
133| Client Fitout 30/09/2013 | 11/10/2013 2w ! ! ! |
I I I |
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