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7.1

7.2

7.3

SUMMARY

This report summarises the Executive’s response to comments given by the
Finance & Audit Scrutiny Committee on reports submitted to the Executive on
18 April 2012.

RECOMMENDATION

The responses made by the Executive be noted.

REASONS FOR THE RECOMMENDATION

This report is produced to create a dialogue between the Executive and the
Finance & Audit Scrutiny Committee, ensuring that the Scrutiny Committee is
formally made aware of the Executive’s responses.

ALTERNATIVE OPTIONS CONSIDERED

The Committee receives and notes the minutes of the Executive instead.

BUDGETARY FRAMEWORK

There is no impact on the budgetary framework. This is for the Committee’s
information only.

POLICY FRAMEWORK

The work carried out by the Committee helps the Council to improve in line
with its priority to manage services openly, efficiently and effectively.

BACKGROUND

As part of the new scrutiny process, the Committee no longer considers the
whole of the Executive agenda.

Councillors are emailed at the time of the publication of the Executive and
Scrutiny Committee agendas, asking them to contact Committee Services by
9.00am on the day of the Scrutiny Committee, to advise which Executive items
they wish the Scrutiny Committee to pass comment on, and the reasons why.

As a result, at its meetings on 17 April 2012, the Finance & Audit Scrutiny

Committee considered the items detailed in appendix 1. The responses which
Executive gave are also shown.
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APPENDIX 1

Responses from the meeting of the Executive held on 18 April 2012 on the

Finance and Audit Scrutiny Committee’s Comments

:'t:m 4 Title | Leamington Town Centre Initiatives ll:;equested Chair
Reason

considered

Scrutiny The Committee supported the recommendations in the report. Members
Comment were encouraged that this option would increase dwelling time within the
town centre.
. The Executive noted that the proposal was solely for Leamington Town
Executive . . .
R Centre at the present time and agreed the recommendations in the
esponse
report.
Item 5 Title Fit for the Future Change Programme | Requested Chair
no. Update by
Reason

considered

Scrutiny
Comment

The Committee supported the recommendations but felt that more
consistency was needed across the Service Area Plans (SAPs), including
layout, content and use of acronyms and abbreviations. Councillor
Edwards highlighted that a good example was used in the Housing &
Property Services SAP which compared previous years' customer
measures.

Members of Finance and Audit also raised concerns that by handing the
overall responsibility of projects to Service Area Managers and Portfolio
Holders, senior staff may struggle to combine the day to day running of
their departments with any interventions.

Executive
Response

Councillor Caborn was confident that by working as ‘One Council’, it was
possible to achieve the ambitions proposed and assured members that
services would not be cut. He accepted the Committees’ concerns and
agreed to a more consistent approach to the formatting of SAPs.

Supporting this, Councillor Mrs Grainger advised that as a Portfolio Holder,
she met with officers every month and welcomed any issues that the
Scrutiny Committees felt should be investigated further.

The Executive agreed the recommendations in the report with additional
wording to recommendation 2.8 to ensure processes ran as smoothly as
possible.
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Item Service Transformation Bid - Requested
6 Title Operational Property Lifetime & q Chair
no. . by
Condition Surveys
Reason

considered

The Committee was mindful that the Council should have some of this
information already and was not totally satisfied that monies should be

Scrutiny spent on collating data that we may already hold.

Comment
However, the Committee supported the recommendations provided that
reassurance could be given that the correct procurement procedures
would be followed.

Executive With regard to information held centrally, Councillor Vincett explained that

Response the Council did hold some of the information but it was not enough to

P make an informed decision about the lifetime of the properties.

it:m 8 Title | Millbank Open Space Improvements :;equested Chair

Reason

considered

Scrutiny The Committee supported the recommendations in the report.

Comment

Executive The Executive took the Committee’s comments into account and agreed

Response the recommendations.

Item 9 Title Warwick Heritage Improvement Requested Chair

no. Programme (Saltisford) by

Reason

considered

The Committee supported the recommendations in the report but felt

Scrutiny unable to comment further until it had received the Fully Costed
Comment Management Plan. It was mindful that this was the very beginning of the

project and looked forward to reviewing the business cases in due course.
Executive The Executive took the Committee’s comments into account and agreed
Response the recommendations.
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it:m 13c | Title Significant Business Risk Register :;equested Chair
Reason
considered
The Committee supported the recommendations but noted that there
appeared to be disconnections between the ratings of some items on the
Scrutiny Significant Business Risk Register compared to the Service Area Plans.
Comment
Councillor Edwards also requested that the SAPs be formatted
consistently to assist the Scrutiny Committees with their work.
Councillor Doody stated that a nhumber of Members had not found the
charts easy to use and suggested that officers may wish to investigate a
Executive different layout, possibly using descriptions instead of grids or charts.
Response

The Executive took the Committee’s comments into account and agreed
the recommendations.
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