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1.1

2.1

3.1

4.1

5.1

6.1

7.1

7.2

7.3

Summary

This report summarises the Executive’s response to comments given by the
Finance & Audit Scrutiny Committee on reports submitted to the Executive on
30 July 2014.

Recommendation

That the responses made by the Executive be noted.

Reasons for the Recommendation

This report is produced to create a dialogue between the Executive and the
Finance & Audit Scrutiny Committee, ensuring that the Scrutiny Committee is
formally made aware of the Executive’s responses.

Alternative Options Considered

The Committee receives and notes the minutes of the Executive instead.

Budgetary Framework

There is no impact on the budgetary framework. This is for the Committee’s
information only.

Policy Framework

The work carried out by the Committee helps the Council to improve in line with
its priority to manage services openly, efficiently and effectively.

Background

As part of the scrutiny process, the Committee no longer considers the whole of
the Executive agenda.

Councillors are emailed at the time of the publication of the Executive and
Scrutiny Committee agendas, asking them to contact Committee Services by
9.00 am on the day of the Scrutiny Committee, to advise which Executive items
they wish the Scrutiny Committee to pass comment on and the reasons why.

As a result, at its meeting on 29 July 2014, the Finance & Audit Scrutiny

Committee considered the items detailed in the appendices. The responses
which the Executive gave are also shown.
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Appendix 1

Responses from the meeting of the Executive held on 30 July 2014 to the

Finance and Audit Scrutiny Committee’s comments

Itemno |3

Title Budget Review to 30 June 2014 Requested by | Chair

Scrutiny
Comment

The Committee supported the recommendations but raised a number of
concerns about the level of savings still needed a total of £1.01 million
over the 5 year period, and notably a £496k in-year deficit arising in
2016/17. (Due to the modest surplus in 2015/16 this results in an on-
going deficit of £433k in 2016/17)

There was a general concern for the finances of local authorities, mainly
as a result of the cuts made by central government. Members agreed
that it was the scrutiny committee’s role to remain cautious and vigilant
and ensure that tight budgeting and robust business plans remained a
priority. The Committee also urged managers to plan all projects well
ahead and to avoid last minute reports requesting monies that had not
been included in the original budgets.

Members asked for clarification on recommendation 2.8 which referred
to the increase in funding for a community hub/local centre for
Whitnash. Although Members were satisfied with the explanation from
officers, it was agreed that the recommendation could be strengthened
and it was therefore proposed that recommendation 2.8 be amended to
read “the Executive agree up to a maximum of £100,000 Contingency
Budget funding”.

Executive
Response

The Portfolio Holder for Finance thanked the Committee for its comments
and agreed with its proposal of additional wording to recommendation
2.8. He assured Members that officers were monitoring the issues
monthly and substantial measures had been put in place to keep the
Council in a strong position.

The Leader highlighted that the figure quoted in paragraph 8.7 of the
report should read “£6,300” and not "£128,000”, in relation to the
savings still to be achieved in 2014/15. He also reminded Members that
the delay in agreeing a new location for the District Council headquarters
had increased the savings to be achieved by 2019/20. Councillor Mobbs
supported the range of projects detailed in section 9.16 which would
help to bring about financial savings. Finally, he reminded Members of
the progress made since the initial savings were calculated at
£2.7million, five years ago.
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Itemno (4

Title Significant Business Risk Register | Requested by | Chair

Scrutiny
Comment

The Committee strongly supported the recommendations in the report
and felt that all staff should be congratulated for their hard work during
difficult financial times.

The risks associated with the Local Plan (Risk 16) were noted and
Members were mindful of the Planning Risks, in particular in relation to
the Gypsy and Traveller Sites and Developer challenge elements of the
Plan. Members were satisfied with the explanation from Officers that the
crossing out of the Local Plan wording in the Risk description was an
oversight and that this Risk still exists.

Executive
Response

Members agreed that this should be treated as a living document which
needed to be updated continuously. It was felt that staff had been
working under tight budgets and in difficult circumstances and should be
congratulated for their efforts.
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