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SUMMARY

This report seeks to provide an update on progress on the Shared Services
Strategy agreed in July 2008 and to seek to continue another year’s funding of
£12,000 for the shared service officer post to which all District/Boroughs in the
County contribute.

RECOMMENDATION

To note progress on the Shared Services Strategy and to agree to a second year of
funding for the Shared Services officer post of £12,000 funded from the contingency
budget.

REASONS FOR THE RECOMMENDATION

In July 2008 the Executive agreed to a Shared Services Strategy, agreed by all
Councils in Warwickshire. To support of that Strategy all District and Borough
Councils agreed to make a contribution to fund a post to help with this work. The
County Council agreed to provide two staff. The District funded post was filled via a
secondment of a member of staff from Stratford District Council. The post was
initially for one year but it has been agreed by the other Local Authorities that it
ought to last for two years and the start of the second year (October) is close so
funding needs to be agreed to continue it. All other Councils have agreed the
funding. For the year ahead this amounts to £12,000.

The Strategy sought to focus on 4 main areas county wide:
Customer Access; IT; Procurement; HR.

The work has been overseen by an officer Shared Services Board. Although there
are potential dividends from shared services it is also a remarkably difficult piece of
work given the number of partners, differing cultures and to a degree differing
priorities. Nevertheless, the work on the Learning and Development Academy is
progressing under the HR work stream as is a business case of a single Customer
Service Centre under the Customer Access workstream. Baseline work has been
developed for ICT and shared approaches to procurement are developing.

The report in July 2008 also focused on the work this Council is undertaking
bilaterally with other Councils — especially Stratford District Council and
Warwickshire County Council.

Stratford District Council — now have a shared Business Rates Team based at
Riverside House and work is progressing on a business case for a shared Benefits
and Revenues service. Work on a shared Community Safety team is taking longer
than anticipated to resolve. Work on a shared design and print has been
abandoned as it has proved unproductive. An initial feasibility study is being
worked on for support services. An opportunity arose at very short notice as
Stratford District Council is tendering their leisure services. However, tendering for
the contract would have been resource intensive and the timescales were too short
for officers to have confidence to progress this area of work. However, what it does
show is the necessity to be alert to opportunities as they arise.

Warwickshire County Council — the provision of payslips are now provided free by
the County Council. The Customer Service Centre is planned to move to Shire Hall
in the autumn of 2009. The Executive should have a business case for a Shared
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Legal Service in October 2009 to consider. Shared Service work is planned next
year for additional work in payroll and audit. The fifth one Stop Shop is planned to
be opened in spring of next year in Riverside House.

Some of these projects are also part of the Budget and Improvement Programme.

The Warwickshire Public Service Board agreed in July 2009 to undertake a review
of all public sector property from a customer access point of view. In addition, in
mid July on the back of Coventry, Solihull and Warwickshire being identified as a
Total Place pilot, a meeting was held of Leaders and Chief Executives of all
Councils in the sub region and their equivalents of the Primary Care Trusts (PCT),
Police Force and Police Authorities, Fire and Rescue Services, Learning and Skills
Councils and the Government Office to consider how as public bodies we might
work better together given the likely reduction in funding in the next few years. This
generated a positive response and some principles were agreed. This work is to be
taken further and a further report will be brought to the Executive in due course.

The Total Place concept looks and analyses the total public funding streams in a
given area and assesses where the various agencies might be able to work better
together to use that funding more productively. Coventry, Solihull and Warwickshire
County Council Local Authorities have identified educational support services as an
area for such joint work.

There may be further opportunities for shared services but this may also require
investment and this will need a strong steer from the Council as to where it wishes
officers to spend time and where it wants to end up. Shared Services may raise
other issues of a more structural nature.

ALTERNATIVE OPTION CONSIDERED

The Council could decide not to proceed with shared services but this would limit its
options in meeting its forecast budget deficit.

Not funding the second year of the post would not help the Council to show
commitment to joint working with its main partners.

BUDGETARY FRAMEWORK

The Shared Services agenda should allow the Council to achieve some revenue
savings and service resilience. The business case for each area of work will detalil
the financial and service benefits in more detail. The Council has already saved
£14,000 per annum via the payroll service. A future BIP update report will give an
indication of the amount of savings that some of the shared service projects might
yield financially.

It is recommended that £12,000 be vired from the contingency budget which stands
at £162,700 and will reduce to £129,700 if this and other reports elsewhere on the
agenda are agreed. This will enable the post to be funded for a second year.

Officers are aware of the procurement and legal issues that shared services can
generate and are taking advice to make sure these issues are properly managed.
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POLICY FRAMEWORK

The report’s recommendations are consistent with the Council’s Strategy of

achieving and showing value for money and of working in partnership to achieve
community goals.



