Appendix 5

Impact of South Chapel closure waiting for roof repairs.

Due to a leaking roof, the South chapel was closed during March 2025, this
contributed to lower than ever March funeral numbers for that year.
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Total 122 169 167 191 146 187 180 168 173 135 150 91 157

funerals

In any particular month between 55% to 60% of services take place in the North
chapel, and between 40% to 45% of services take place in the South chapel.

Both actual and potential stats for February and March will vary from year to
year, especially depending on when in the calendar Easter falls. Easter 2025
was in April so did not impact for the purposes of reviewing potential loss of
income by having to wind the South chapel down in Feb and it being closed in
March due to roof replacement being required.

The only time the North chapel has had more than 100 funerals in any one
month was during the pandemic, not only was this a busy time, but due to the
larger size of the chapel, with social distancing in force at that time, larger
numbers of mourners were permitted in the North chapel whilst still conforming
to the regulations. These regulations were not in force for any of the February
and March data illustrated.

In March 2025 the price for a standard adult attended cremation was £1,150,
based on 157 funerals on average (for Feb or March) with 40% being in the
South chapel the average income for services in the South chapel would be
expected to be in the region of £72,220 the average number of funerals taking
place in February or March of any particular year is 157 - in February and March
2025 there were only 241 funerals, 73 fewer than would otherwise have been
expected, the value of which would have been £83,950.

The South chapel was fully booked, for up to 3 weeks in advance with only a few
of the less popular early morning and late afternoon times being available.
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