Appendix 2

ITEMS CONSIDERED BY THE ECONOMIC OVERVIEW & SCRUTINY COMMITTEE
AUGUST 2003 TO MARCH 2004

12 August 2003

Scrutiny Iltems

Future Methods of Working and Work Plan

Update Car Park Income and Usage Figures

Children’s Swimming Admission Policy - Update

King Henry Viii All Weather Pitch Refurbishment Update
Monitoring of the Sports and Leisure Contract April To June 2003

Executive Items

Petition - Kenilworth Skateboarders Action Group sponsored by Councillor Mrs Blacklock
Corporate Strategy

Resources Strategies and Service Plans 2003 - 2004 - Amendments

Corporate Improvement Plan

South Bank Cultural Quarter Proposal, Spencer Yard, Leamington Spa

Performance Management - First Quarter Results 2003 — 2004

Financial Monitoring 2003 — 2004

Review of Public Convenience Cleansing Contract

BME Social Inclusion Project (SRB 5)

9 September 2003

Scrutiny Iltems

Future Work Plan

Programme for the Review of Public Conveniences
Refurbishment of Edmondscote Athletics Track
Meadow Community Sports Centre - Kenilworth School

Executive Items

Security and Safety Improvements to St. Peter’'s Car Park, Royal Leamington Spa
Maintenance of Trees on St. Laurence Avenue, Warwick

Review of Public Convenience Cleaning Contract

Review of Children’s Swimming Admissions Policy

Provision of mobile CCTV camera

7 October 2003

Scrutiny ltems

Leisure Facilities for Teenagers
Model Aircraft Flying - St. Mary’s Lands
Programme for Strategic Review of Public Conveniences



Executive Items

Financial Monitoring 2003-2004 Update
Update of the Arts Review 2000
4 November 2003

Scrutiny Iltems

Model Aircraft Flying - St. Mary’s Lands
Strategic Review of Public Conveniences
Cultural Quarter Proposal - Spencer Yard, Leamington Spa

Executive Items

Approval of Fees and Charges 2004 — 2005

Financial Monitoring 2003/2004 (Half Year to 30 September 2003)
Performance Management - Half Year Results 2003/04

Skateboarding in Kenilworth

Motion to Council on Smoking in Council Facilities

Review of Riverside House Car Park

Economic Overview & Scrutiny Committee - Review of Public Conveniences
Response To The Proposed Regional Tourism Strategy

Eagle Recreation Ground Improvements

2 December 2003

Scrutiny Iltems

Revised Future Work Plan
Strategic Review of Public Conveniences

Executive Items

Approval of General Fund Estimates 2003/2004 and Revised 2004/2005 Base Estimates
Budget 2004/05 and Medium Term Financial Plan - Process and Prospects

Annual Audit Letter

Court Street Car Park Site — Marketing Proposals

Westbury Centre, Leamington Spa

13 January 2004

Scrutiny ltems

Update Car Park Income and Usage Figures

Work Plan Allocation

Review of Service Plan and Implications for the 2004/2005 Budget
Review of the Service Plan and Implications for the 2004/05 Budget
Warwick Market Place Scheme Review



Executive items

Notice of motion — Councillor Coker

Programme of Best Value Reviews

Budget Prospects Update

Consultation Exercise — Skateboard/Roller Blading/BMX Facilities in Kenilworth
Warwick Setting Strategy and Heritage Garden Trail

St Mary’s Lands Lease Scheme — New Lease and Agreement to Lease for Warwick
Racecourse Company

Review of Markets in Warwick District including Holly Walk

Westbury Centre, Leamington Spa

3 February 2004

Scrutiny Iltems

Car Park Income and Usage Figures
Work Plan Allocation
Performance Management — Third Quarter Results 2003- 2004

Executive items

Budget 2004/2005 and Council Tax — Revenue and Capital
Performance Management — Third Quarter Results 2003/04
Comprehensive Performance Assessment

Revisions to Consultation Strategy, Feedback on 2003 Citizen’s Panel Surveys and
Consultation Programme for 2004

Portfolio Holder Statements

Benchmarking Strategy

Review of Public Conveniences, Consultation Process

Warwick Mop

2 March 2004

Executive Items

SRB 5 Scheme for Leamington Old Town 2004/2005 Delivery Plan
Best Value performance Plan 2004/2005



