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1. Summary 

 
1.1 This report informs the Committee of its work programme for 2014/2015 

(Appendix 1) and of the current Forward Plan – November to March 2015 
(Appendix 2).   

 
2. Recommendations 
 

2.1 The report be noted;  
 

2.2 Any amendments suggested at the meeting for the Work Programme, be made 
accordingly; 

 

2.3 The Committee to identify any future Executive decisions to be made, or future 
policies to be adopted, which members wish to have an input into before the 

Executive take the decision, and either: 
 

1. nominate one member to investigate that future decision/policy and 

report back to a future meeting of the Overview and Scrutiny Committee, 
before the final report is submitted to the Executive.  

 
2. request an officer report to be submitted to a future meeting of the 

Overview and Scrutiny Committee, before the final report is submitted to 

the Executive.  
 

3. Reasons for the Recommendations 
 
3.1 The work programme needed to be updated at each meeting to reflect the 

work load of the Committee. 
 

3.2 Two of the five main roles of overview and scrutiny in local government are to 
undertake pre-decision scrutiny of executive decisions and to feed into policy 
development. 

 
3.2 If the Committee has an interest in a future decision to be made by the 

Executive, or policy to be implemented, it is within the Committee’s remit to 
feed into the process. 

 
3.3 The Forward Plan is actually the future work programme for the Executive.  If a 

non-executive member highlighted a decision(s) which is to be taken by the 

Executive which they would like to be involved in, that member(s) could then 
provide useful background to the Committee when the report is submitted to 

the Executive and they are passing comment on it. 
 
4. Policy Framework 

 
4.1 The work carried out by the Committee helps the Council to improve in line 

with its priority to manage services openly efficiently and effectively.  
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5. Budgetary Framework 

 
5.1 All work for the Committee has to be carried out within existing resources.  

Therefore, there is a limit to the time available that officers will have to assist 
Members, so the Committee may wish to prioritise areas of investigation. 

 
6. Risks 
 

6.1 This Committee contributes to the effective minimisation of risk by fulfilling its 
duties in a timely manner and scrutinising the work undertaken by the 

Executive. 
 
7. Alternative Options Considered 

 
7.1 The only alternative option is not to undertake this aspect of the overview and 

scrutiny function. 
 
8. Background 

 
8.1 There are five main roles of overview and scrutiny in local government.  These 

being: 
 

• Holding to account 

• Performance management 
• Policy review 

• Policy development 
• External scrutiny 

 

8.2 The pre-decision scrutiny of Executive decisions falls within the role of ‘holding 
to account’.  To feed into the pre-decision scrutiny of Executive decisions, the 

Committee needs to examine the Council’s Forward Plan and identify items 
which it would like to have an impact upon. 

 

8.3 The Council’s Forward Plan is published on a monthly basis and sets out the key 
decisions to be taken by the Council in the next twelve months.  The Council 

only has a statutory duty to publish key decisions to be taken in the next four 
months.  However, the Forward Plan was expanded to a twelve month period to 

give a clearer picture of how and when the Council will be making important 
decisions. 

 

8.4 A key decision is a decision which has a significant impact or effect on two or 
more wards and/or a budgetary effect of £50,000 or more. 

 
8.5 The Forward Plan also identifies non-key decisions to be made by the Council in 

the next twelve months, and the Committee, if it wishes, may also pre-

scrutinise these decisions. 
 

8.6 There may also be policies identified on the Forward Plan, either as key or non-
key decisions, which the Committee could pre-scrutinise and have an impact 
upon how these are formulated. 

 
8.7 The Committee should be mindful that any work it wishes to undertake would 

need to be undertaken without the need to change the timescales as set out 
within the Forward Plan.   
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8.8 At each meeting, the Committee will consider their work programme and make 
amendments where necessary, and also make comments on specific Executive 

items, where notice has been given by 9am on the day of the Overview and 
Scrutiny Committee meeting.  The Committee will also receive a report 

detailing the response from the Executive, on the comments the Committee 
made on the Executive agenda in the previous cycle. 

 

8.9 The Forward Plan is considered at each meeting and allows the Committee to 
look at future items and become involved in those Executive decisions to be 

taken, if members so wish. 
 
8.10 Scrutiny of Partnerships 

 
 It is part of the Scrutiny Committees’ remit to consider the effectiveness of our 

formal partnerships. Officers have now completed their annual health check of 
the Council’s partnerships. 

 

At the last Overview and Scrutiny Committee, Members were asked to consider 
if they would like to consider any of the partnerships in greater depth.  

However, Members requested a description of the purpose of each partnership 
did before making any decision – see table on pages 5 & 6 of this report. 
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PARTNERSHIP LEAD OFFICER  PURPOSE 

Building Control Tracy Darke Joint Building Control Service for Warwick, Coventry, Daventry and Rugby 
Councils for the delivery of a sub-regional building control service.  

Coventry Solihull 
Warwickshire 

Sports Partnership 

Manoj Sonecha Warwick District Council & 4 Warwickshire districts / Borough’s & Solihull MBC 
& Coventry City Council & Sport England working together to increase 

participation in sport and physical activity. 

Victoria Park 

Tennis 

Chris Charman Warwick District Council & VP Tennis (& the LTA) working together to 

encourage community tennis participation in the district. 

Habitat Biodiversity 

Audit (HBA) 
Partnership 

David Anderson Warwickshire Wildlife Trust, Warwickshire County Council, Coventry City 

Council, Nuneaton & Bedworth Borough Council, North Warwickshire Borough 
Council, Rugby Borough Council, Warwick District Council, Stratford District 

Council, Solihull Metropolitan Borough Council, Natural England, Environment 
Agency working together to provide a continuous environmental audit of land 
across the sub-region through the Phase 1 habitat survey and the Wildlife Sites 

Project (WSP).  

Learning Academy  Tracy Dolphin Coventry & Warwickshire Partnership Trust, Coventry CC, Coventry University, 
NHS Coventry, North Warks BC, Rugby BC, Solihull MBC, Stratford DC, 
Warwickshire CC, Warwickshire Police, Warwick DC, Nuneaton and Bedworth 

BC working together to be the sub region’s leading provider in skills 
development to improve the delivery of public sector services.  

The Investment 
Partnership 

Duncan Elliott Warwick District Council and PSP have formed a Limited Liability Partnership to 
bring forward options for delivering property led and regeneration projects.   

Meadow 
Community Sports 

Centre 

Ryan Johnston Warwick District Council & Kenilworth School & Sports College working 
together to increase and improve the quality of sporting opportunities for the 

pupils of the School and to extend their curricular and extra-curricular sports 
activities and to provide additional opportunities for local people and sports 

organisations to participate in sport and to develop their skills, particularly 
among low participant groups. 

Myton Sports 
Centre  

Ian Rourke Warwick District Council & Myton School working together to increase and 
improve the quality of sporting opportunities for the pupils of the School and to 

extend their curricular and extra-curricular sports activities and to provide 
additional opportunities for local people and sports organisations to participate 
in sport and to develop their skills, particularly among low participant groups.  

Coventry and Bill Hunt The Coventry & Warwickshire Local Enterprise Partnership (CWLEP) was 
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PARTNERSHIP LEAD OFFICER  PURPOSE 

Warwickshire Local 
Enterprise 
Partnership 

established following a request from Government for local authority and 
business leaders to establish private and public sector Local Enterprise 
Partnerships that cover functional economic geographies and could provide 

strategic direction to the development and growth of the local economy. 

Warwick District 
Local Sports 
Network 

Manoj Sonecha WDC / Central Area School Sports Partnership / CSW Sport / NHS Warwickshire 
/ WCC Division for Young People / Brunswick Healthy Living Centre / Warwick 
Tennis Club / VP Tennis / Warwickshire College use a Multi-Agency partnership 

approach with the purpose of developing sport and physical activity in the 
district.  

Warwickshire 
Waste Partnership 

Gary Charlton  Warwick District Council, Rugby Borough Council, Nuneaton and Bedworth 
Borough Council, Stratford District Council, Warwickshire County Council are 

responsible for the development of Warwickshire's Municipal Waste 
Management Strategy. 

Warwickshire 
Wildlife Trust 

David Anderson Warwick District Council, Warwickshire Wildlife Trust working together to 
facilitate the management of WDC’s Local Nature Reserves. 

South 
Warwickshire 

Crime and Disorder 
Reduction 

Partnership  

Pete Cutts Warwick and Stratford-on-Avon District Councils, Warwickshire County Council, 
Warwickshire Police, Warwickshire Fire & Rescue Service, Health Services & 

Warwickshire Probation working together to reduce crime, disorder, and 
substance misuse and reoffending rate. 

WDC/SDC Shared 

Business Rates 
Service 

David Leech Warwick DC and Stratford DC working together to create a shared National Non 

Domestic Rates (NNDR) team to increase resilience with the NNDR service 
provided to both partnering authorities. 

 
 

 
 

 
 
 

 
 


