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SUMMARY

Members’ Services are undertaking a review of the constitution to ensure that is
working effectively.

Recently there has been discussion about the operation of Housing Appeal Review
Panels.

Housing Appeal Review Panels have delegated authority under the Constitution to
hear appeals against decisions of the Council relating to housing including
decisions in respect of homelessness applications and the service of notices
seeking possession. There is currently no adopted procedure for Housing Appeal
Review Panels instead they are governed by the Council Procedure rules.

This report brings forward a proposal on how the Housing Appeal Review Panels
could be more effectively managed.

RECOMMENDATION

The Executive recommends to Council the addition of Council Procedure Rule 32
which allows for Committees to adopt local procedures, in addition to the Council
Procedure Rules, for the effective operation of Committees, their Sub-Committees
Panels and Forums and would read as follows:

“That to enable the effective operation of Committees, their Sub-Committees, along
with Panels or Forums of this Council be allowed to adopt local procedures for that
body which build upon, but do not replace the procedure rules of the Council as set
out within the Constitution.”

The Executive on behalf of Housing Appeal Review Panels adopts the procedure
attached at Appendix 1 to the report, from the date the Council approves
recommendation 2.1; and

The Executive recommend to Council that the Constitution is amended to specify
that the quorum for HARP is three members appointed to the Panel and the
delegated responsibilities for HARP is amended to that set out in section 3 of
Appendix 1.

REASONS FOR THE RECOMMENDATION

This allows for the adoption of local procedures for each Committee where it is felt
that the omission of such procedures from the Constitution would allow the
Committees, Sub-Committees, Panels and Forums more discretion on how to
manage their meetings. In addition this could reduce the size of the Council’s
Constitution.

At present there is no adopted procedure for Housing Appeal Review Panels. This
is not feasible due to the size of the Panel and the work they are responsible for.
Housing Appeal Review Panels do not report directly to a Committee nor do the
members nominated to sit on the panel meet as a Committee. Therefore they
cannot formally adopt the procedure. The only alternative is for the Executive to
adopt the procedure on their behalf.
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At present Council Procedure Rules do not specifically provide for the quorum for
HARPs. Therefore it is recommended that quorum be set at 3 to replicate the
approach used for Licensing Panels. In addition it has been recognised that the
responsibilities for HARP set out in the constitution needed to be amended to reflect
their actual responsibilities more accurately.

ALTERNATIVE OPTION CONSIDERED

The Executive could decide to continue as at present however this is not
recommended as the recommendations allow for a greater flexibility for each
Committee to define how they operate.

BUDGETARY FRAMEWORK
There are no budgetary implications for the report.

POLICY FRAMEWORK

Although this report does not directly relate to the Corporate Strategy it does build
upon the Corporate Values of Honesty and Openness; and Fairness and Equity.

BACKGROUND

During a HARP case in the summer of 2009 several issues were raised regarding
the procedures for these meetings. This combined with the review of the
Constitution, which Members’ Services had just started, it was felt an appropriate
time for the relevant Housing Officers, in conjunction with Legal Services, to review
the procedures for HARP.



