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Business Case

Purpose of Document

To document the justification for the undertaking of a project based on the estimated cost of
development and the anticipated business benefits to be gained.

The Business Case is used to say why the forecast effort and time will be worth the expenditure.
The on-going viability of the project will be monitored by the Project Board against the Business
Case.

Background

The Council has been involved in the development and implementation of the Third Sector
Strategy through the Third Sector Strategy Partnership Group which includes officers from the
County, other District and Borough Council’s and the PCT along with third sector representation.
The Third Sector Strategy Group reports to the Stronger Communities Partnership, co-ordinated
by Warwick District Council. The Strategy has been approved by the County Council and
Stronger Communities Partnership and it is expected that all public partners endorse the strategy.

The commissioning of high quality, sustainable and rationalised third sector support services is
critical to the delivery of the ‘Third Sector Strategy and the achievement of improved performance
regarding National Indicators 6 and 7.In particular, effective support services can ensure that the
competitive procurement of public services does not have a negative impact on the overall health
of Warwickshire’s third sector.

The proposal will enable the effective and efficient use of resources by replacing the existing
separate funding arrangements with a single joint contract with other public sector funding
partners.

Scope & Boundaries

The Service specification will be based around:

() The quality standards for Councils for Voluntary Service and Volunteer Centres (as
defined by their national umbrella bodies NCVCA and Volunteering England)

(ii) Delivering improvement in Warwickshire’s performance with regard to National Indicators
6 and 7 (with a focus on communities with greatest needs)

(iii) Supporting the delivery of the Government’s Change Up Strategy ‘to ensure that high
quality, consistent and sustainable support services are available for voluntary and
community groups.

(iv) Any specific requirements of the other funders

The Service expectations will include the following:

(i) Champion the interests of the third sector and promote volunteering
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(i) Provide quality support services for third sector groups (including information and advice,
training and signing-posting to other sources of support; to include areas such as
organisational and business development, quality assurance, funding, specific support
agencies looking to deliver public sector contracts, legal responsibilities, and managing
people including volunteers.

(iif) Support third sector organisations to access external funding opportunities, particularly
where these support local strategic partnership priorities e.g. ‘narrowing the gap.

(iv) Develop collaborative and innovative approaches to encourage and support people to
volunteer and support organisations to recruit and retain volunteers

(v) Support the development of networks of third sector organisations, including structures to
facilitate the representation of third sector interests through Local Strategic Partnership
and the Public Service Board.

(vi) Support the participation and representation of third sector groups in the planning and

delivery of partnership strategies at Locality, District and County Levels.

(vii) Provide a communication channel between public bodies and the wider sector

(viii) Provide a single database of third sector groups and information about the health of the

The aim of the project is to provide a high guality, sustainable and third sector support
services and volunteer development services.

Financial Implications

The estimated costs of the third sector support and a volunteer development service is
£610,767.00. This is made up of contributions from partners as follows:

WCC ‘ Core District / WCC Area PCT Total
Grant’ Borough Committee
Council
Contribution
NW £63,095.00 £12,670.00 £25,000.00 £100,765.00
Nun & Bed £63,095.00 £56,000.00 £119,095.00
Rugby £63,095.00 £32,727.00 £25,000.00 £120,822.00
Stratford £63,095.00 £40,000.00 £103,095.00
Warwick £63,095.00 £11,800.00 £36,000.00 £110,895.00
County-wide £46,095.00 £10,000.00 £ 56,095.00
Total £361,573.00 £153,197.00 £86,000.00 £10,000.00 £610,767.00

By undertaking a competitive process the aim is designed to secure a more efficient service, to
get better value for money, and potentially to release savings to the funding partners particularly
in future years. Warwick District Council’s contribution is lower than any of the any of the other
public sector funders, and equates to around 2% of the funding package. This means that if any
savings are made, it is unlikely that they will be any direct benefit to Warwick District Council.
However the level of service in Warwick District is currently, and will continue to be, far in access
of the value of Warwick District Council’s contribution and due to the ability to attract external
funding, will excess the value of the contribution
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Other Resource Implications

Benefits

The benefits of the proposed new funding model are as follows:

(i) It enables the District Council and partners to set an agreed level of service in order to
support improved performance around National Indicators 6 and 7.

(i) 1t gives the service-providers the flexibility to make efficiencies in order to best deliver
the agreed service outcomes and to target resources to strategic priorities and meet
community needs.

(iii) 1t provides clarity around expected levels of service and enables robust performance
management.

(iv) It provides greater capacity to deliver County-led services aligned to the County and
District Partnership structure

(v) Through open competition, the funders can ensure that the service is achieving best value
for money.

(vi) It will remove duplication and overlap, both from the point of view of funders and providers

Assumptions

A joint contract will provide a more robust performance management system

It will provide an integrated service that will enable joined up service delivery

Provide a comprehensive and valuable service to voluntary and community groups
Maximise resources, skills and expertise

Reduce unnecessary duplication

Improve strategic work and impact of its member organisations

Influence policy at all levels

Champion the voluntary and community sector to decision making and policy-makers,
funders, and the sector itself.

Project Approach
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Risk Analysis
Risk Likelihoods Impact Mitigating Contingency Responsibility
action
Do notgetan | Medium The voluntary | To ensure that | Funding will Andrew Jones
improved and the tendering | not be pooled
services community scope reflects | if an improved
sector (VCS) | the need to service is not
do not get the | deliver an delivered
support improved
service they | service and
require any
subsequent
interviews test
out the quality
of provision
Service goes Low A poorer To ensure that | The service Nick Darwen
to a different quality a robust specification and
provider that is support performance and contract Bernadette
not as good as service management | provides Allen
current delivered to system isin details of the
provider VCS place. standard of
service
expected
If the service Medium That the To ensure the | To ensure itis | Nick Darwen
goes to funders do interview and | clear in the and
another not get the decision service Bernadette
provider and quality of making specification Allen
the spin effect service they process on that focuses
that they are have paid for | who is on the
delivering a awarded the delivery
range of other contract improved
services that considers this | VCS support
the support issue services. Plus
services for to take up
VCS in references
Warwickshire and obtain
is just one of written and
services verbal
provided feedback to
test out
quality of
service.
The process of | Low That no To ensure that | That a Nick Darwen
commissioning contract is is aopen and | representative
can be open to issued for transparent of CWIC is
legal VCS supports | commissioning | invited to sit
challenge services until | process as an
the challenge observer on
has been the
resolved interviewing
panel
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Dependencies (Interfaces)

That all partners endorse the approach to jointly commission third sector support services and
volunteer development services.

Conclusion / Recommendations

In order to achieve a high quality, sustainable and rationalised third sector support services and
volunteer development services. It is critical to the delivery of the Third Sector Strategy and the
achievement of improved performance regarding National Indicator 6 and 7 to commission these
services.

Page 7



