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APPENDIX 2 
 

INTERNAL AUDIT PROGRESS 2014/15: QUARTER 4 

ANALYSIS OF PERFORMANCE 

Time Spent: Audit Plan – Planned Vs Actual 

ACTIVITY 

ANNUAL 

ALLOCATION 
(DAYS) 

PROFILE 

ALLOCATION 
(DAYS) 

ACTUAL TO 

DATE (DAYS) 

VARIATION 

(DAYS) 

Planned Audit Work       288.0      288.0      299.2     -11.2 

Other Time     

Sundry audit advice        22.0        22.0        27.0       -5.0 

Special investigations (e.g. 
Fraud/Irregularities) 

       18.0        18.0         3.7     +14.3 

Corporate and departmental  

      Initiatives 

       39.0        39.0       33.5       +5.5 

Non-chargeable activities      114.0      114.0      124.4      -10.4 

Leave and other absences      118.0      118.0      111.2       +6.8 

     

Total Other Time      311.0      311.0      299.8         +11.2 

     

Total Time      599.0      599.0      599.0       +0.0 

     

Time spent: Assignments Completed – Planned Vs Actual 

AUDIT ASSIGNMENT 
PLAN 

(DAYS) 

TIME 

TAKEN 
(DAYS) 

UNDER (+) 

/ OVER (-) 

Emergency Planning 8.0       5.9 +2.1 

Business Continuity Management 7.0 5.9 +1.1 

Partnership Working 12.0      9.9 +2.1 

Collection of Council Tax 10.0 10.0  

Collection of National Non-Domestic Rates Contracted-out audit 

Infrastructure Security and Resilience Contracted-out audit 

Software Licensing Contracted-out audit 

Data Protection 6.0 4.6 +1.4 

Payment Card Industry Data Security 
Standards 

8.0 7.2 +0.8 

Communications 10.0 7.6 +2.4 

Homelessness and Housing Advice 10.0 11.8 -1.8 

Newbold Comyn Leisure Centre 14.0 11.5 +2.5 

Economic Development 13.0 12.0 +1.0 

Environmental Protection Functions 12.0 12.5 -0.5 

Refuse Collection and Recycling 11.0 9.4 +1.6 
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Explanation of variances where greater than 20% (unless within 2 days): 

Emergency Planning: Underspend due to efficiencies from combining the audit assignment 

with Business Continuity Management. 

Communications: Underspend due to narrower scope than envisaged. 

Completion of Audit Plan: Target Vs Actual 

 

NO. OF AUDITS 

PER AUDIT PLAN 

PROFILED TARGET 

COMPLETION 

ACTUAL NO. 

COMPLETED TO 

DATE 

VARIATION 

NO. % NO. % NO. % 

34 34 100.0 34 100.0 0 0.0 
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