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South Warwickshire Place 2022/23 

 

Where did our priorities come from: 

 Agreed with the Warwickshire Health & Wellbeing Board for South Warwickshire Place 2021/22 

 Direct alignment to 4 of the South Warwickshire Healthy Citizen Forums 2021 priorities (this 

forum has now merged with the South Warwickshire Place Partnership Board) 

 Supported by the outputs of the Warwickshire Joint Strategic Needs Assessments (JSNAs) 

process 

 Ratified through South Warwickshire Place governance by all organisations who make up South 

Warwickshire Place 
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A closer look at our priorities:  
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High Level Place Plan 2022/23
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* pending Place Partnership Board ratification
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Activities in progress 

 

- The Place Plan has been scoped at a high level and discussions are underway regarding 

primary priorities and mobilisation of resource; one activity which has begun mobilising is 

the Tribe Project; following a success stakeholder workshop in March, a pilot in two early 

adopter areas is being planned to launch in September, following ratification of the 

proposed scope and cohorts with stakeholder focus groups in July 

- NHSE/I and LGA sponsored Place Development Programme – South Warwickshire Place are 

nearing completion of this programme, which seeks to work with the Place to accelerate 

and embed adoption of Population Health Management across their ICS over a 20-week 

period. The programme is comprised of three modules: A - Ambition, Vision and Leadership; 

B - Governance, Functions & Finance; and C - PHM and Integrated Transformation and 

significant progress has been made in each of these areas over the course of the 

programme, namely submission of a business case to the ICS to undertake an intervention 

for a cohort of young people aged 12-19 with 2 or more A&E attendances, which has been 

developed jointly by modules B and C and features on the Place Plan; and development of 

an engagement session led by the voluntary and community sector to look at how the 

sector can be viewed as an equal partner in delivering for South Warwickshire Place going 

forwards. Finally, the peer review which accompanies the programme has been designed to 

focus on supporting Place in moving forward in delivery mode to enable us to achieve our 

Plan 

- Health in all Policies (HiAP) – supported by the Warwickshire County Council Public Health 

team we are adopting a HiAP approach to improve the health and wellbeing of our residents 

by tackling inequalities in health.  Following a successful workshop focusing on our 

Respiratory and Infants, Children and Young People priorities, we will be looking to deliver 

some of our key Plan activities through a HiAP led programme 

- Discharge Integration Frontrunner programme – working with our colleagues across 

Warwickshire, we have submitted an application to be part of this NHSE/I programme which 

seeks to ensure that more people leave acute care and have the right support, in the right 

place, in a safe and timely manner.   Coordinated at a Warwickshire Care Collaborative level, 

the programme will focus on developing a new discharge pathway with delivery across the 3 

Places in Warwickshire and as such we expect it to be a key part of our delivery plans at 

South Warwickshire Place    

- SW Place 3-Year Integrated Health and Care (IH&C) Transformation Plan - Real World 

Health (RwH) have been commissioned to work with South Warwickshire Place partners to 

produce a 3-year Place IH&C Transformation Plan. Stage 1, which involves sharing acute and 

community, primary care, mental health and Local Authority pseudonymised data with RwH 

for analysis and reporting high-level potential opportunities for transforming services across 

Place, is underway and the agreed outputs of this analysis will feature on a future iteration 

of the SW Place Plan
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South Warwickshire Place Governance 

The priorities in South Warwickshire Place have been aligned to the Population Health 

Management approach, this directly support the ICS aim of looking to improve outcomes in 

population health through the foundations of Place-based Partnerships.  
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The governance model is as follows: 

 

 

Group Purpose Who Involved? (typically)* 

(Population 

Health 

Quadrant) 

Delivery Group 

Drive the delivery of the Place Plan 

objectives aligned to the relevant 

Population Health outcome, including 

recognising where risks and decisions 

need to be elevated to PDG.  

Wider determinants of health 

quadrants to be led by a 

Councillor; Integrated Health and 

Care quadrant to be led by SWFT 

NED. All delivery leads will attend 

along with representation from 

partners across each group as per 

their interests and responsibilities 

South 

Warwickshire 

Place Delivery 

Group (PDG) 

Oversee the delivery of the South 

Warwickshire Place Plan programme 

against agreed milestones and outcomes 

including recognising interdependencies, 

resolving roadblocks and align decisions 

required from PPB. The group will also 

set the agenda for PPB. 

Joint Chairs Director of 

Development at South 

Warwickshire NHS Foundation 

Trust and Associate Director of 

Public Health, Warwickshire 

County Council & South 

Warwickshire CCG, attended by 

Place Programme Manager, 

representatives from all Partner 

organisations and a Senior 

Executive Officer from each 

Population Health Delivery Group 

South 

Warwickshire 

Place 

Partnership 

Board (PPB) 

Holds overall accountability for South 

Warwickshire Place Plan; will set policy, 

and make any decisions relating to Place; 

report into Warwickshire Health and 

Wellbeing Board and other forums to be 

defined by the Coventry and 

Warwickshire ICS. 

Joint Chairs Chris Elliott (Warwick 

District Council) and Anne Coyle 

(SWFT) – to be reviewed prior to 

the start of each financial year; 

attended by representative with 

decision making authority from all 

partner organisations 

 

*Please see group Terms of Reference for membership of each group 



Item 7 / Appendix 5 / Page 11


